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1. Purpose. This manual provides standardized Fiscal managenent
procedural guidelines for use by Fiscal Oficers (and Divisions
involved in the distribution and/ or nanagenent of funds) within a
Marine Aircraft Group in accordance with references (a) through (m.

2. Cancell ati on. MCO P7300. 19A.

3. Background. The mi ssion statement for the headquarters (MAG
Rotary Wng (R'W, Fixed Wng (F/W), T/Os included a MAG Fi sca
Departnent. The MAG headquarters is tasked to; "naintain cognizance
over all Fiscal functions acconplished within the MAG'. This handbook
i s designed to provide standardi zed gui dance in the execution of the
tasks and responsibilities of the MAG Fiscal Departnent.

4. Information. This Headquarters will convene periodic reviews to
ensure that this manual is maintained as a current, viable, working
tool. However, because of unique local situations, there may be

i nstances which require minor deviations fromthe specific procedures
delineated in this manual. |In those cases, witten approval nust be
provided to the requesting unit by the respective Fleet Mrine

Force/ Marine Aircraft Wng Commander with information copies to the
Conmandant of the Marine Corps (ASL-31). Al interimapprovals for
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procedural deviations will be validated at subsequent annual handbook
revi ews.

5. Action. Inplenmentation of the procedures contained in this manua

by all Marine Aircraft Goups (MAG s), and their subordinate units, is
mandatory to ensure standardi zati on of Fiscal procedures.

6. Recommendations. Recommendations concerning the contents of this
manual are invited. Such recommendations will be forwarded to the
Conmandant of the Marine Corps (ASL-31) via the appropriate chain of
comrand.

7. Reserve Applicability. This manual is not applicable to the
Mari ne Cor ps Reserve.

8. Certification. Revi ewed and approved this date.
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I NTRODUCTI ON

0001. Purpose. To pronmul gate policies and procedures concerning the
adm ni stration of, accounting for, and nanagenent of funds provided to
a Marine Aircraft Goup (MAG.

0002. Background.

1. A Fiscal Departnent is resident within each MAG Headquarters. The
MAG Fiscal Oficer is a Special Staff Oficer to the MAG Commandi ng
Oficer. The intent of this manual is to:

a. Ensure the Aviation Supply Departnent, Supply Accounting
Division (SAD) Oficer not be dual -assigned as the MAG Fiscal Oficer.
This prevents a potential conflict of interest, when the overseer of
accounts (Fiscal officer) and the accountant (Supply Accounting
Oficer), work both for the MAG Conmandi ng O ficer and the Aviation
Supply Oficer.

b. Segregate the MAG Fiscal Oficer fromthe day-to-day financial
record keepi ng process, in order to:

(1) Function as an objective, independent advisor to the MAG
Commandi ng O ficer on how well the various MAG accounts were being
admi ni st er ed.

(2) Ensure that the MAG Commanding OFficer is Provided with a
bal anced and al | - enconpassi ng anal ysis of the inpact of funding on
operations and | ogi stics support.

c. The MALS Commanding O ficer is identified as the senior
aviation logistician in the MAG As such, the MALS Commandi ng Offi cer
has the day-to-day responsibility for ensuring that the Aviation
Supply O ficer properly accounts for, and adm nisters, O&WN funds
(l ess TAD).

2. The functions of each departnent/section within the MAG and

MALS were considered in the devel opnent of the Tabl es of O ganization
(T/0). The MAG Headquarters T/O for the Fiscal Departnment, MG S-1
and the MAG MCP section were devel oped to support the perfornmance of
the functions identified in Chapter 1.

3. Prior to this manual the role of MAG Fiscal Oficers was not
defined, they have assumed/ been assigned different responsibilities in
different MAG s. They have not been able to fulfill the expectations

i ntended and delineated in Chapter 1.
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4. The inportance of standardizing the responsibilities and
duties of the MAG Fiscal Oficer, was a | ong recogni zed need.
Advant ages of standardization are to ensure:

a. That MAG Conmandi ng of ficers received the type of
financi al managenment information that will contribute to their ability
to nmeet operation requirenents.

b. That officers assigned to MAG Fiscal Oficer billets wll
receive the training required to be effective advisors to the MAG
Conmmandi ng O ficers.

c. That MAG Conmandi ng O ficers have an effective checks-
and- bal ances systemin place that will preclude nisuse of funds
entrusted to their care.

d. That MAG Conmandi ng O ficers and MAG Fi scal officers both
have a cl ear understanding of the responsibilities, duties, and
measures of effectiveness of a MAG Fiscal Oficer and financi al
manager .

5. The publication of this nanual is a continuation of the

effort to establish standardi zed procedures for various staff
functions within the MAG It, along with the other procedures already
publi shed or in developnent, will ensure that the MAG Comuandi ng

O ficer has personnel with the training expertise, and gui dance to
provide the staff support required for the efficient acconplishnment of
assi gned mi ssions.

0003. Al | owances.

1. Submt your publications inventory changes for this nanual

t hrough Marine Corps Publications Distribution system (MCPDS), in
accordance with the MCO P5600.31 (Marine Corps Publications and

Printing Regul ations).

2. Request m ssing pages by ordering the basic manual via MCPDS
per MCO P5600. 31_.

0004. Organi zation.

1. This Manual is organized into chapters identified by an
Arabic nuneral as listed in the overall contents.

2. Paragraph nunbering is based on four digits. The first digit
i ndicates the chapter; the next digit, the section and the final two

Vi
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digits the general major paragraph nunber. The conbi nations of

nunbers which follow the decimal point identify the subparagraph
nunber (e.g., 3103.a(2), refers to chapter 3, section 3, general major
par agr aph nunber 03, subparagraph 3a(2).

3. Pages are nunbered in separate series by chapter nunber, with
the chapter nunber precedi ng each page nunber (e.g., the fourth page
of Chapter 2 is shown as 2-4).

0005. Changes. Changes to this Manual will follow instructions in MCO
P5215.1 (Marine Corps Directives System. Changes will be recorded
on the Record of Changes page provided for that purpose.

0006. dossary. A glossary of terns and abbreviations used in this
Manual is contained in appendi x A
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CHAPTER 1
RESPONSI BI LI TI ES
1000. GENERAL

1. The MAG Fiscal Oficer is a special staff officer, who reports
directly to the MAG Commandi ng O ficer and assists himin the
execution of his financial nmanagenent responsibilities. He is the
princi pal advisor to the MAG Commanding Officer in the execution of
all MAG financial operations.

2. Appendix Ais a glossary of standard terns and abbreviations
utilized throughout this Manual. Appendix F identifies the suggested
reports to be submtted to the MAG Commandi ng Officer to keep him
apprai sed of the MAG s financial situation and of the internal review
process. Requests for changes, corrections, or deviations to the
procedures directed in this Manual will be submtted as outlined in
Appendi x J.

1001. RESPONSI BI LI TI ES

1. MAG Commandi ng O ficer

a. The Marine Corps philosophy of financial nmanagenent is based
upon the principle that financial managenent is an integral part of
command. Funding and its availability are essential for commanders to
performtheir assigned nissions. Conmanders have either |egal and/or
admi nistrative responsibility for funds granted.

b. Administrative responsibility is inherent in all levels of
conmand where fund usage occurs. MAG Conmanders are not legally
i abl e under provisions of 31 U.S. Code, but have the admi nistrative
responsibility for funds del egated to them fromthe Wng Comrander to
use themin accordance with applicable laws and regul ati ons. These
responsibilities include not over obligating or over expending funds
granted and ensuring that the use of funds is in accordance with the
pur pose and prograns for which they were granted.

c. MAG commanders who receive an annual planning estimate for the
use of funds have the followi ng responsibilities:

(1) Deternine their operational requirenents, based on gui dance
received fromthe Wng Commander

(2) Subnit these requirenents in the format and i n such det ai
as is prescribed by the Wng Conmander. Conduct command operations in

1-3
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the nost cost effective nmanner in order to remain within
administrative fund limtations given

(3) Conduct continuous oversight of internal fiscal operations
and related internal controls.

(4) Designate and provide the MAG Fiscal Oficer with
appropriate authority in accordance w th paragraph 0702.1 of reference
(a). Ensure access to records and source data necessary for the
execution of the MAG Fiscal Oficers responsibilities.

2. MAG Fiscal Oficer

a. Wthin the scope of his duties, the MAG Fiscal Oficer wll
continually nonitor and coordi nate the financial execution of the
commanders operation plan and apprise the commander of any situation
that nmay preclude tinely execution of the commanders gui dance, or
which may result in misappropriation of funds.

b. In accordance with reference (d), paragraph 4003, pronote
econony and efficiency in the performance of all fiscal related
matters, and provi de reconmended i nprovenents to the fund
admi ni strat ors/ MAG Commandi ng Officer, as appropriate. Anticipate
requirements for current/future program fundi ng and provi de the MAG
Commandi ng OFficer with optimal/alternative courses of action from
whi ch to choose

c. Ensure that all funds (Operations and M ntenance, Navy (O&M N)
and Qperations and Mai ntenance, Marine Corps (O&M MC)) allocated to
the MAG are being adninistered properly and that charges agai nst these
funds constitute valid obligations in accordance with the references.
Bri ef the MAG Commandi ng Officer, Squadron Conmandi ng
O ficer/cognizant MAG staff officers of deficiencies identified during
anal ysis of fund administrator records/files/reports and progress of
corrective action. See Appendix F (Operations & Miintenance, Navy
Anal ysis reports and Logs), Appendix G (Operations & Mi ntenance,

Mari ne Corps analysis reports), and Appendix C (I nternal Eval uation
Check-list).

(1) &M N (BLUE DOLLARS). Financial planning for O&M N funds
Wt hin COWARFORPAC/ LANT fall into one of two categories: flying hour
program ( OFC-01 and OFC-50) and Flight Hour Program funds (OFC s 09,
10, & 21). For further details refer to chapter 2.

(2) &M MC (GREEN DOLLARS). Financial planning for O&M MC
funds falls within two categories: Requisitional Authority (RA) and
Planning Estimate (PE). The Fiscal Oficer is responsible for

1-4
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submtting the estimated authorization financial plan for RA and PE
(material and services) through the MAG Fiscal Oficer to higher
headquarters as directed by | ocal guidance. for further details and
gui dance refer to Chapter 3.

d. Receive and distribute all funding grants/authorizations
provided to the MAG in accordance with Type Conmander
(TYCOM / Force/ Wng directives.

e. Receive, evaluate, and forward (if appropriate) all requests
for additional funds, for fund reductions, or for fund realignnents.

f. Provide guidance on, coordinate the devel opnment of, and submt
al | budget s/ budget revi ews/ m d-year reviews/funding requests in
accordance with applicable TYCOM Force/ Wng directives.

g. Prepare a MAG financial/spending plan to nonitor MAG budget
executi on.

h. Ensure that positive controls exist to avoid the over-
obligation or over-expenditure of funds throughout the life of the
appropriation. These positive controls also exist to insure that
excessi ve under-obligation/expenditure of funds is avoi ded.
Directives will provide gui dance on acceptable goals and vari ances.

i. Ensure that all MAG financial directives and publications are
bei ng nai nt ai ned properly.

j. Subnmit Exercise Cost Estimate Wrksheet/Financial After Action
Reports as required.

k. Provide information to the Wng Conptroller on the status of
funds, as required.

I. Provide, or coordinate, training in financial managenent and
admini stration of O& N and O&M MC accounts, as required for MAG staff
secti ons/ supported squadrons.

m Maintain budget plans and program schedul es for each
appropriation held.

n. Ensure that all required financial reports are subnitted.
0. Ensure that all accounts maintain a prioritized listing of

unfunded requirenents to ensure that pronpt feedback can be provided
to hi gher headquarters should additional funding becone avail abl e.

1-5
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p. Ensure the receipt of fiscal year close out procedures from
hi gher headquarters. Monitor the fiscal year close out for each
account within the MAGto assist in the resolution of any problens
encount ered. Keep the MAG Commandi ng Officer advised on the progress
of the cl ose out process.

g. Act as the MAG point of contact for all questions on financial
matters from outsi de conmands/ agenci es.

r. Ensure that the Goup and Squadron Conmandi ng Officers are
briefed on the status of the Flying Hour Program

s. Ensure that the Group Conmanding O ficer is briefed on OWC
f unds.

t. Review and ensure that funding is available for all Tenporary
Additional Duty (TAD) requests prior to subm ssion to the MAG
Commandi ng Officer or his authorized representative for approval.

u. Once the TAD request has been approved, Fiscal will ensure that
the proper appropriation is utilized prior to subm ssion to the MAG
Adm ni stration for orders preparation.

v. Receive and post all O&W TAD grants/grant withdrawals to the
appropriate Cost Center.

w. Miintain a record of all TANGO numbers issued.

3. MAG S-1 Oficer

a. Ensure all TAD order requests have been reviewed by the MAG
Fiscal Oficer prior to the travel orders being prepared.

b. Mintain reserve TANGO TON nunber file for emergency purposes.
c. Ensure procedures are in place directing that each assigned
squadron provi des copies of |iquidated travel vouchers to the MAG

Fi scal O ficer.

d. Ensure procedures are in place for headquarters/supported
squadron personnel to liquidate all TAD orders prior to departure.

4, MNMAG S-3/ Operations Oficer

a. Advise the MAG Fiscal Oficer of any changes to the Training
Exerci se Enpl oynent Pl an ( TEEP).

1-6
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b. Advise the MAG Fiscal Oficer of any changes to the Flight Hour
Program ( FHP) .

c. Coordinate with the MAG Fiscal Oficer to ensure that the FHP
can be funded.

d. Assist the MAG Fiscal Oficer in the devel opment of budget
subm ssi ons/ fundi ng requests to support the FHP.

e. Provide the MAG Fiscal Oficer and MALS SAD officer a report of
the MAG s nonthly executed flight hours by squadron and
Type/ Model / Series (TMS) in sufficient time for the transnission of the
requi red Budget OPTAR Report (BORs).

5. Marine Corps Property Oficer

a. Adm nister O&WC Pl anning Estinmates (PE), |ess TAD, and
Requi sitional Authority (RA) funds in accordance with applicable
directives.

b. Subnit funding increase or decrease requests to the MAG Fi scal
O ficer.

6. MALS Commandi ng O ficer

a. Ensure that OFC-01/09/10/50 funds received fromthe MAG Fi scal
O ficer is admnistered properly by the MALS Aviation Supply Oficer
(AvnSupO) in accordance with applicable directives.

b. Keep the MAG Commanding O ficer (Fiscal Oficer) appraised of
t he status of OFC-01/09/10/50 funds.

c. Forward OFC-01/09/10/50 increase/decrease requests to the MAG
Conmmandi ng O ficer (Fiscal Oficer).

d. Mnitor the preparation by the MALS staff, of budget
i nformati on requested by the MAG Fiscal Oficer. Review and forward
this information to the MAG Fiscal Oficer via the MAG Comandi ng
Oficer.

e. Ensure that the AvnSupO prepares and submits financial reports
in an accurate and tinely manner.

f. Ensure that the AvnSupO has established positive controls to
avoi d the over-obligation or over-expenditure of funds.
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CHAPTER 2

OPERATI ONS AND MAI NTENANCE, NAVY (O&M N) MANAGEMENT PROCEDURES

2000. GENERAL

1. Operations and Mai ntenance, Navy (Q&M N) funds are provided to the
MAG for the direct, and indirect support of the FHP. These funds
equate to the |argest portion of the appropriated funds entrusted to
the MAG Commander and are granted in the formof Operating Targets
(OPTAR s). The purpose of OPTAR s is to provide funding for the

requi rements of the day-to-day flight operations of the MAG The MAG
Commander nust ensure that adequate means are in place, throughout the
MAG, to efficiently and effectively utilize and manage these funds.

2. The MAG Fiscal Oficer is responsible to ensure the proper
managenent of all O&WN funds allocated to the MAG A general

under standi ng of the following topics is essential for the MAG Fi scal
O ficer to performrequired responsibilities.

a. FLOWof FUNDS. The greatest responsibility of the Fiscal
O ficer is financial managenent. It is inportant for all prospective
financial mangers to understand how the MAG gets its operating dollars
and how to identify differing funds if as nanagers they are to be
ef fecti ve.

(1) Congress provides Operations and Mai ntenance, Navy (O&M N)
obligation authority for a twelve-nonth fiscal year. The Navy
Comptrol Il er provides these &M N funds to the Fl eet Commanders in
Chief (CINCs). The CINCs provide themto the Type Commanders who then
all ocate the OPTAR grants quarterly to the fleet units. The ClI NCs
i ssue an operating budget to each Type Commander (TYCOM) to finance
operati on and nai ntenance for assigned ships, squadrons and staffs.
TYCOVs grant each ship or activity funding authority in the form of
Operating Targets (OPTARs) to obtain the material and services
necessary for day-to-day operations.

b. Operating Budgets - The annual budget and financial authority
granted to an activity or comand to performits mission. These funds
are granted on a fiscal year basis, but obligation ceilings are
established for each fiscal quarter. Each MAGis granted funding
authority in the formof operating targets (OPTARS).

2-3
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c. Operating Targets. Each OPTAR provided is identified by an
OPTAR Functional Category (OFC) which defines the specific purpose for
which the funds are all ocated. Obligations within each OFC are grouped
by fund codes. Additionally, NAVSO P3013 provides a table which
outlines the appropriate use of fund codes.

(1) Operating Functional Categories. The MAG Fiscal Oficer is
responsi ble for the financial managenent of the foll owing C&W OFC s:

(a) OFC-01: Funds provided for the direct support of
Fl i ght Operations (FLTOP' s).

(b) OFC-09: Allowance list (Individual Mterial Readiness
List (I MRL)/ Table of Basic Allowance (TBA)) material.

(c) OFC-10 (FMFPAC) OFC-50 Fund Code 2F (FMFLANT): Funds
provi ded for support of Data Processing and other material as directed
by the Type Comrander.

(d) OFC-21: Funds provided for Fleet aviation Tenporary
Addi ti onal Duty (TAD).

(e) OFC-50 Funds provided for the procurenment and
mai nt enance of Avi ation Fleet Miintenance (AFM and Avi ati on Depot
Level Repairables (AVDLR).

(f) Refer to TYCOM FORCE Commander directives for detailed
expl anati ons and gui dance on the appropriate use of OFC s.

d. Budget OPTAR Reports (BOR s). Monthly financial reports are
submtted to Defense Finance and Accounting Service (DFAS) in the form
of Budget OPTAR Reports. The BOR is the prinmary nmeans of providing
both FHP execution data and non-FHP financial data to applicable
commands and agencies. The nmonthly BOR' s for OFC 21 are prepared at
the MAG |l evel. The BOR s for OFC 01/09/10/50 are prepared at the MALS
| evel . These reports summari ze the OPTAR accounts and include the
foll owi ng dat a:

(1) Fiscal Year To Date (FYTD) obligations
(2) SFCEDL differences

(3) Grants

(4) Transmittal nunber and dol | ar anmount

(5) Executed flight hours by T/MS (OFC-01 BOR only)
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(6) Fuel consunption (OFC-01 BOR only)
(7) Aircraft operating CPH (OFC-01 BOR only)

e. Flying Hour Program (FHP). The term Flying Hour Program has
historically referred to the apportionnent and managenent of funds
all ocated fromthe O&W apportionnent to Marine Corps commands for the
operation of aircraft, to include OFC-01 and OFC-50. Although OFC- 01
and OFC-50 are the only two OFC s directly associated with the FHP
all OFC s are associated with the successful conpletion of the FHP
At the MAG level, the FHP is a plan of aviation flight hours and
associ ated fundi ng support. There are three distinct types of hours,
TACAIR, Staff, and FRS, all of which are reported via the OFC-01 BOR

f. Operations Plan-20, (OP-20). The OP-20, is a funding document
produced by the Deputy Chief of Naval Operations, Warfare Requirenents
and Assessnments Branch. It is the basis through which FHP funding
(OFC-01 and OFC-50) is provided. 1t also provides the standard CPH s
to which the actual CPH s are conpar ed.

g. PROGRAM OBJECTI VE MEMORANDUM (POM). The POM describes the
maj or concerns, initiatives, and changes foreseen for the POM peri od
and equates themto dollar requirenments. Al of the assunptions that
are made about the period nust be outlined and foreseeable
deficiencies nmust be identified and justified. The POM I ooks three to
seven years ahead; i.e.; in FY 93 we perform POM 96-99. All changes
that will occur between the current year and the POM period nust be
eval uated to see how these changes will affect our funding position.
Al'l long range financial issues which may surface anytinme during the
POM peri od nust be identified and a best estinate nmade of the effect
that they will have on our financial and operational plans.

h. OTHER PROCURENMENT, NAVY (OPN). OPN financial plans will be
submtted on an as required basis to COWARFORPAC/ LANT, attention AC S
Comptroller. OPN appropriations are extrenely linmted and are
normal Iy not seen at the MAG | evel. Additional guidance for OPN
financial plan preparation is provided in reference (i), Volunme VII
paragraph 074361.

i. SUADPS-RT. SUADPS-RT is the automated information system used
by the MALS Avi ation Supply Departnent to nonitor aviation |ogistics
and financial performances; record and maintain inventories of
aviation material; requisition material; and produce Defense Busi ness
Operations Fund (DBOF) now NWCF, and OPTAR financial reports.

j. Aviation Storekeeper Information Tracking System (ASKIT).
ASKIT is the automated informati on system used by the MALS Supply
Accounting Division to monitor flight operations in the areas of;

2-5
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requisitioning material, requisition tracking, financial data
processi hg and managenent.
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CHAPTER 2
OPERATI ONS AND MAI NTENANCE, NAVY (O&MN) MANAGEMENT PROCEDURES

SECTI ON 1: FUNDS MANAGEMENT

2100. GENERAL. The MAG Fiscal Oficer duties and responsibilities are
to prepare the financial plan, distribute funds, conduct financial
analysis and to report justifications and anal ysis of funding excesses
and shortfalls.

2101. Budgeting Process. A budget is a plan for acconplishing a
commands obj ectives through managenent of its resources. This plan
shoul d be carefully devel oped by the Commandi ng O ficer using the
experience and know edge of the staff and all other menbers of the
command as necessary. This financial plan nust be a true reflection of
operational plans since the budget will directly affect the | evel of
readi ness that can be obtained fromthe funds apportioned. A major
cause of funding shortfalls is inadequate forecasting and
justification of requirements. Only when the budget accurately
reflects mission acconplishnent can sone of these shortfalls be

all eviated. Additionally, by properly identifying programincreases,
new initiatives and detailing mssion inmpact, financial constraints
can be mnim zed.

1. Annual Financial Plan. MAG Commanding O ficer identifies to the
W ng Conptroller those events they will participate/not participate in
based upon the linitations of the Budget Control Figure/Estimated
Annual Authorization. This is basically a projection of the
application of funds to various progranms vital to the day-to-day
operation of the unit.

Fi nanci al plans shoul d address not only resources required, but
al so program obj ectives, alternative courses of action, and narrative
impact if the funding is either reduced or not provided.

a. The principal objectives of financial planning are to:

(1) Involve commanders/staff officers at all levels in the
process.

(a) Justify all resource requirenents for existing
activities/progranms as well as for newinitiatives.

(b) Establish measurable objectives at all planning I evels
that are goal oriented.
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(c) Assess alternative nmethods of acconplishing objectives.

(d) Analyze the probable effects of different anounts of
t he achi evenent of the objectives.

(2) To be properly prepared the Annual Financial Plan nust be:

(a) Based on actual training requirenments and pl anned
operati ons.

(b) Based on current material shortages.

(c) Conpleted in accordance with directives of higher
commands and agenci es.

(d) Subdivided into applicable categories.

(e) Prepared within established financial means and include
unfunded requirenents.

(f) Accurate, realistic and detailed considering the status
of equi pment, personnel availability and projected operational tenpo.

(g) Forwarded to higher conmmands in a tinely fashion

b. The Annual Financial Plan will be prepared as directed. This
is a very detail ed docunent which requires many checks and cross
checks between figures, information, explanations, and justifications.
Al'l four elements nust coincide. Essential requirenents that cannot
be supported within the dollar control assigned will be submtted as
unfunded requirenments. Justification for additional funds nust
clearly state the requirenent and the inpact on readi ness and/or the
support capability if not provided. Funding for any new prograns or
i ncreased tasking nust be addressed in detail.

c. The financial plan will be submitted when directed,
approxi mately three to six nonths prior to the fiscal year when funds
are actually allocated. Conplete docunentation nust be devel oped to
support the financial plan so that new or non-planned requirenments can
be identified as they arise. Al supporting docunmentation nust be
kept on file (current and two prior fiscal years) so the financial
pl an base can be reviewed in subsequent fiscal year financial plans to
ensure that previously stated requirenents are still valid or are
changed to reflect the current situation. the operation of assigned
equi pnent (paper, ribbons, floppy disks, etc.). Funds may also be
aut hori zed to procure non-TBA suppl enmentary ADP accessories as
approved by higher headquarters (tape safes, storage cabinets, etc.).
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(1) Consunabl e and repairable item funding requirenments for the
mai nt enance of weather, ADP, avionics and other nobile facility (M)
vans.

(2) Funding required for mai ntenance service contracts for TBA
and ADP equi pnent |ocated in the MAGs.

(3) Funding for TBA consunabl e/ nonaccount abl e itens.

(4) Funds required for maintenance/assi st team contracts: Ship-
Witer Contract, Intra-Fleet Supply Support Operations Team (| SSOT),
etc. (These funds are normally financial planed for and admi ni stered
at the Wng/ TYCOM | evel .)

(5) Purchasi ng/ mai nt enance of itens such as targets, drones,
and cabl es used at various training ranges by aviation units. (These
funds are normally planned for and adm ni stered at the Force/ TYCOM
l evel .)

(a) MASG Weat her support.

(b) ATC detachment support.

2102. Distribute O8M N Funds. The Wng will provide funding authority
in the formof a Gant. Al grants will be forwarded via a Nava
nmessage, this Naval nessage will identify the follow ng: OFC, Fund
Code, Dol lar anpbunt and NTO anmount. It is inperative that once a grant
is received that all info is verified with the Wng Conptroller. If
the grant is for OFC-01/09/10/50 the Fiscal officer will forward the
nmessage to the MALS and verify all information. Al funds nust be

di stributed according to the MAG s financial plan and as approved by

t he Commanding Officer. The MAG Fiscal Oficer is not authorized to
mai ntain a reserve

2. OFC-01: Funds provided for the direct support of Flight
Operations (FLTOP' s).

a. Fund Code 7B
(1) Fuel
(2) Fund Code 7F
(a) Flight Equi pnent

(b) Admin Support of Flight Operations
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b. OFC09: allowance list (IMRL/TBA) materi al

(1) Fund Code 8X

(a) Initial outfitting of |IMRL/TBA
(b) TBA Repl acenent
c. OFC 10 (COWARFORPAC) OFC-50 Fund Code 2F ( COVMARFORLANT) :
Funds provided for support of Data Processing and other material as
directed by the Type Commander.
(1) Fund Code 9E/ 2F
(a) Repair of TBA assets
(b) Mai ntenance/ Assi st Team Contracts

(c) Purchase/ Mai ntenance of targets and drones for training
Ranges.

(d) MASG Weat her/ EAF support.
d. OFC-50 Funds provided for the procurenent and nai ntenance
of Aviation Fleet Mintenance (AFM and Avi ati on Depot Level
Repai r abl es (AVDLR)

(1) FUND CODE 7L

(a) Consumable Material (AFM

(2) FUND CODE 9S

(a) Repairable Material (AVDLR)

2103. Receive, Evaluate, and Process Fundi ng Requests. The MAG Fi scal
O ficer, in coordination with the appropriate staff officers, should
eval uate each request for additional funding. Upon approval of the
MAG Commander, each request will be forwarded via the chain of

command. Along with the request for funding increase or decrease, the
Fiscal Oficer should also provide a revised spending plan and
detailed justification for the request. This includes any

Rei mbur sabl es fundi ng requests for outgoing funds for contracts or
servi ces.
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1. DD Form448 — Mlitary Interdepartmental Purchase Request. This
formis used to request work or services fromthe Departnent of Arny
or Air Force

2. NAVCOWPT Form 2275 — Request for Work or Services. This formis
used to request reinbursable work or services be provided by a
Department of Navy activity.

3. NAVCOWPT Form 2276- Request for Contractual Procurenent. This
formis used to request a contracting action for work or services that
will be provided by a public conpany or supply source.

4. DD Form 1149 — Requisition and | nvoi ce Shippi ng/ Docunent. Used
for procurenent of material which is excluded fromMLSTRI P, and
materi al for which another procurenent docunent is not specified.

2104. Operations Plan-20, (OP-20). It is the basis through which FHP
funding (OFC-01 and OFC-50) is provided. It also provides the
standard CPH s to which the actual CPH s are conpared. Nornmally, the
input into this docunent is based on historical data which is conpiled
at the Type Conmander |evel. The OP-20 is broken down into the
followng three different portions:

1. The "TACAIR' portion (known as Schedule "A") This display
contains the followi ng paraneters; TYPE MODEL SERI ES, NUVBER OF

Al RCRAFT, CREW SEAT RATI O REQUI RED CREWS, Al RCREW MANNI NG FACTOR,
BUDGETED CREWS, REQUI RED HOURS PER CREW PER MONTH, TOTAL HOURS

REQUI RED, TOTAL HOURS BUDGETED, BUDGETED COST PER HOUR, TOTAL COST I N
M LLI ONS REQUI RED, TOTAL COST IN M LLI ONS BUDGETED, BUDGETED HOURS PER
CREW PER MONTH, AND PERCENTAGE OF REQUI RED HOURS FUNDED.

2. The Training portion of the OP-20 (identified as schedule "B").
The paraneters in schedule "B" are as follows; TYPE MODEL SERI ES,
NUVBER CF Al RCRAFT, PILOT CATEGCORY, NUMBER OF PILOTS, SYLLABUS HOURS,
PI LOT HOURS, NUMBER OF NAVAL FLI GHT OFFI CERS, NAVAL FLI GHT OFFI CER
HOURS, TASK HOURS, TOTAL HOURS REQUI RED, TOTAL HOURS BUDGETED, COST
PER HOUR, COSTS IN M LLI ONS REQUI RED, COSTS I N M LLI ONS BUDGETED, AND
PERCENTAGE OF REQUI RED HOURS FUNDED.

3. The final format is called the OP-20 report. |In this format the
Cost Per Hours are broken down into their three conmponents; fuel,

avi ation fleet nmai ntenance, and avi ati on depot |evel repairables. The
parameters in this format are; TYPE MODEL SERIES, FORCES, UTI LI ZATI ON,
CPH FUEL, CPH REPAI RABLES, CPH MAI NTENANCE, ANNUAL COST IN M LLI ONS
FUEL, ANNUAL COST I N M LLI ONS REPAI RABLES, ANNUAL COST IN M LLI ONS

MAI NTENANCE, ANNUAL COST IN TOTAL M LLIONS, AND HOURLY FUEL
CONSUMPTI ON RATES.
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2105. Conduct Financial Analysis. Review the status of funds, Budget
OPTAR Reports, and other financial nanagenent reports to ensure that
funds are being properly and efficiently utilized in support of the
MAG Fl yi ng Hour Program Additionally, nonitor Cost Per Hours and
anal yze any variances which exi st between the OP-20 nodel Cost Per
Hour figures and the actual FYTD Cost Per Hours. The results of the
detailed analysis of all the financial reports available to the MAG
Fiscal Oficer will be used to identify and correct inappropriate
spendi ng trends, project and justify funding shortfalls/ excesses,
assess the potential inpact of funding shortfalls/excesses, and keep
t he MAG Commander apprised of the MAG s overall financial posture.

2106. Report Anal ysi s.

1. Status of Funds. The MALS Accounting Division Oficer wll
forward a Status of Funds to the MAG Fiscal O ficer at a m ni mum of
once a week. The Fiscal Oficer will review and brief the Commandi ng
O ficer on the status of the MAG s financial posture. At a mninum
the follow ng i nformati on nust be included and nonitored on the status
of funds:

a. FYTD Grant by OFC/ fund code

b. FYTD obligations by OFC/fund code
c. Percent of FYTD grants obligated

d. Avail abl e bal ances

e. Monthly and FYTD obligation rates

2. Cost per Hour Analysis. Fiscal-Year-To-Date (FYTD) actual CPH s
are FYTD obligations by fund code divided by FYTD hours flown and are
determi ned for each T/MS. FRS and TACAIR CPH s are separately
identified and tracked. Actual CPH s must be continually nonitored in
order to identify trends and assist in projecting funding

shortfal |l s/excesses as they relate to the FHP. Additionally, on a
nmont hly basis actual CPH s nust be conpared to the CPH s provided in
the OP-20 nodel. At this time, a detailed analysis, utilizing
Appendi x E, must be conducted to justify any variances between the
actual CPH s and the OP-20 CPH s. The MAG Commander nust be kept
appri sed of any abnormalities in CPH s and their potential inpact to
t he FHP.

a. Cost Per Hour Variance
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(1) The following is a few exanples in why the CPH can spi ke
from Month to Month.

(a) Multi-T/MS MAGs. A MMGwith nore than one T/MS
usual Iy has one predoni nant aircraft. Depending on the training of the
MALS supply clerks, the predom nant aircraft nay absorb the conmmon
costs.

(b) Deploynents. Depending on a Squadrons depl oynment
schedule, the CPH will fluctuate. |mmediately preceding a depl oynent,
Squadrons will try to acconplish as nmuch mai ntenance as possible, thus
driving up cost. Conversely, while deployed sone nmai ntenance nmay be
del ayed until return to honme base.

(c) Inventory discrepancies due to transactions which have
never been input to the database.

(d) M scellaneous Type Equi pnent Codes (TEC s). Units with
t he nost mscellaneous TEC s (non-aircraft) costs generally have a
| ower CPH.

3. Budget OPTAR Report. The BOR is the primary neans for reporting
FHP data. The MAG Fiscal Oficer should review BORs to ensure that

they are prepared accurately each nonth. The inportance of accurate

BOR' s cannot be overenphasi zed.

a. For BORs concerning OFC-01 funds, activities will report
utilizing colums (21) through (28). Data for OFC-50 BORs wi |l be
reported utilizing colums (21) through (25). Report all other OFC s
utilizing colums (21) through (24). A description of each |ine and
colum foll ows:

(1) Colum (21). This is a two character field for the fund
codes applicable to the funds being reported (i.e., 7B, 7F, 7L, 2F, 9S).

(2) Columm (22). Chargeable financial obligations incurred
fiscal year-to-date.

(3) Columm (23). Cunul ative differences taken fromthe Sunmary
Filled O der Expenditure Difference Listing (SFOEDL).

(4) Columm (24). Cunul ative gross adjusted obligations. This
colum is the rowtotal for dollars in colum (22) FYTD gross
obl i gated armount and columm (23) SFOEDL Differences.

(5) Columm (25). Type Equi pnent Code (TEC) is an al phabetic
field to report aircraft types by OFC-01 and OFC-50 reporting only.
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(6) Columm (26). This colum is used to report the nunber of
aircraft. Activities will report nunber of aircraft assigned for each
correspondi ng TEC reported in colum (25).

(7) Columm (27). The Monthly Flight Hours field is a nuneric
field reporting the actual flight hours flown for the nonth.

(8) Columm (28). The Fiscal Year-To-Date (FYTD) Flight Hours is
a nunmeric field for the actual cunulative flight hours flown to date.

(9) Columm (29). The Fund Code Recap line sunmarizes the dollar
amount s reported for each individual fund code in colum (22).
Cunul ative differences (23) are not included in the anmounts reported
in the fund code summary.

(10) Colunmm (30). This line is used to report transmttals (TL)
and the “7B” dollar anmount. List the applicable nunber for each TL
subm tted; the heading “7B", and the word “TOTAL”. Directly under the
TL nunber(s), insert the dollar value applicable to that TL.

(11) Colum (31). This line is conposed of the fiscal year to
date grant information and JC credits. JC credits are applicable to
SAC- 207 activities with end-use inventories only.

(12) Colum (32) Enter the nmonth and year shown on the | ast
SFCEDL received and processed from DFAS.

(13) Colum (33). Enter the nonth and year shown on the |ast UOL
recei ved and processed from DFAS.

(14) Colunmm (34). The fuel consunption line is only applicable
to OFC-01 BORs. All reported data will correspond with the applicable
TECs. Colum “A” will contain the type of fuel reported (i.e. JA-1,
JETA, JP-4). Colum “B” will contain the gallons consuned for the
nmonth. Colum “C’ will contain the FYTD gallons for each TEC

b. Budget OPTAR Report nust be audited and the bel ow questi ons
that shoul d be asked when reviewing BORs to correct conmon errors
whi ch continue to appear:

(1) Do obligation totals exceed grant authorization?

(2) Do grant total on the BOR match those reported on the MAG
Noti fication of OPTAR report?

(3) Are significant increases in cunulative differences (col unmm
23) totals being discussed with the MALS Avi ation Supply O ficer?
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(4) Do the current period totals of past and present reports
total to the cunulative totals reported?

(5) Are Summary Filled Order and Expenditure Difference Listing
(SFCEDL) and Unfilled Order Listing (UOL) data bei ng updat ed.

2107. Fundi ng Shortfall s/ Excesses.

1. Potential shortfalls and excesses mnmust be identified by OFC

a. OFC-01 and OFC-50: projected shortfalls/excesses will have a
direct inpact on the FHP. 1In the case of a shortfall, the MAG Fi sca
O ficer must coordinate with the S-3 and the Squadron Commanders to
assess the inpact on the FHP. A stop-fly date, loss of flight hours,
and the inpact on readi ness should be addressed. FRS and TACAIR
shortfall s/ excesses nust be separately addressed.

b. OFC-09 and OFC-10: a projected shortfall will generally
translate into all owance deficiencies, which nust be prioritized.
These deficiencies should be identified by the MALS CO

c. There are a variety of acceptable nethods which may be utilized
to project shortfalls and excesses. Regardless of the nmethod chosen
it is essential that these shortfalls/excesses be recogni zed and
reported to the MAG Cormander as soon as possible. Additionally, if a
funding shortfall is projected, the MAG Fiscal Oficer should
coordinate with the MAG staff to determ ne the cause of the
shortfal l/excess, assess the potential inpact on the FHP, and
establ i sh possible courses of action.

2108. M d- Year Revi ew

1. Md-year reviews | ook at a command's performance in the current
fiscal year. The reviewis used to identify and justify additional
funding required to support m ssion essential prograns that cannot be
met within currently assigned annual planning figures. Reviews mnust
be accurate and realistic, considering the status of equiprent,
personnel availability, conmtnents, etc. The reviews are also used
to explain why funds are not being obligated as planned. The W ng
Conptroller will consolidate and review the MAG subm ssions to ensure
they are accurate, and in the correct formt.

2. Justification for additional funding nust be conplete, clear and
conci se. G ve exanples of what you will have to forgo if funds are not
provi ded. Requirenments may vary as circunstances change but reported
shortfalls nust dimnish when additional funding is received. The
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Fiscal Oficer will be prepared to submit the follow ng i nformation
(m ni mum :

a. OPTAR Functional Category (OFC).

b. Annual Planning Figure (APF).

c. Obligations through the end of the current quarter.

d. Priority of requirenments within OFC

(1) Priority one shortfall: Absolutely essential to acconplish
commands m ssion at current manning level. Failure to fund will erode
readi ness.

(a) State readi ness category and when it will occur

(b) Events necessary to sustain C-2 readi ness.

(2) Priority two shortfall: Causes a narked deterioration in
the ability of the command to acconplish the m ssion

(a) State what you will have to forgo.

(b) State how continued under funding woul d erode readiness
posture below C-2. G ve exanpl es of when readi ness woul d be reduced
by each OFC.

e. Amount of shortfall: Total dollars required above APF.
f. Realistic description of requirenents.

(1) Exact description of priority one shortfall.

(2) Exact description of priority two shortfall.

g. Conplete justification: To include inpact of mission as it
relates to the unit's war fighting capability.

3. Ensure a List of Unfunded Reqguirenents |s Mintained.
Cccasional ly, additional funds nay be made avail able for

redi stribution from higher commands. A prioritized list by OFC of
deficiencies nust be maintained to ensure the tinely and accurate
response to inquiries about such requirenents.

2109. ADJUSTMENTS. Adjustnents to APF's, OPTAR s and ceilings will be
identified in Financial plan reviews. |Interim changes which require
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i medi ate action may result from unforeseen events. These
adjustnments will be identified and submitted to the Wng Conptroller
with full justification.

2110. Ensure Proper Fiscal Year C oseout Procedures Are Foll owed.
Duri ng August of each year, the Fiscal Oficer, in coordination wth
various MAG and Squadron staff O ficers, and in accordance with
TYCOM FORCE/ WNG Directives, will ensure the proper execution of the
end- of -fi scal -year cl ose-out received from hi gher headquarters.

2111. Conduct Internal Reviews. As desired the Fiscal Oficer wll
conduct a thorough Internal Controls Review (ICR) of financial
procedures within the MAG (utilizing the checklist provided in
Appendi x C) to ensure that all O&W funds allocated to the MAG are
bei ng admi ni stered properly and that charges agai nst these funds
constitute valid obligations in accordance with the references.
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CHAPTER 2
OPERATI ONS AND MAI NTENANCE, NAVY (O&MN) MANAGEMENT PROCEDURES

SECTI ON 2: TAD ACCOUNTI NG PROCEDURES

2200. GENERAL. TAD funding is an area that generates a great amount of
interest at every level of command. When efficiently managed, TAD
funds can yield significant benefits. Adherence to the details and
procedures covered by the applicable directives and guidelines, in
conjunction with tinmely and systenati c managenent, will ensure TAD
funds are not m sused, or abused.

2201. Fl ow of Funds. The greatest responsibility of the Fiscal Oficer
is financial managenent. It is inportant for all prospective financial
mangers to understand how the MAG gets its operating dollars and how
to identify differing funds if as managers they are to be effective.

1. Congress provides Operations and Mi ntenance, Navy (O&M N)
obligation authority for a twelve-nonth fiscal year. The Navy
Comptrol Il er provides these &M N funds to the Fl eet Commanders in
Chief (CINCs). The CINCs provide themto the Type Commanders who then
all ocate the OPTAR grants quarterly to the fleet units. The ClI NCs

i ssue an operating budget to each Type Commander (TYCOM) to finance
operati on and nai ntenance for assigned ships, squadrons and staffs.
TYCOVs grant each ship or activity funding authority in the form of
Operating Targets (OPTARs) to obtain the material and services
necessary for day-to-day operations.

2. Operating Budgets- The annual budget and financial authority
granted to an activity or comand to performits mission. These funds
are granted on a fiscal year basis, but obligation ceilings are
established for each fiscal quarter. Each MAG is granted funding
authority in the formof operating targets (OPTARs).

3. Operating Targets. Each OPTAR provided is identified by an OPTAR
Functi onal Category (OFC) which defines the specific purpose for which
the funds are allocated. Obligations within each OFC are grouped by
fund codes. Additionally, NAVSO P3013 provides a table which outlines
the appropriate use of fund codes.

4., (Operating Functional Categories. The MAG Fiscal Oficer is
responsi ble for the financial managenent of the foll owing C&W OFC s:

a. OFC-21: Funds provided for Fleet aviation Tenporary Additional
Duty (TAD)/ Transportati on of Persons (TOP).
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(1) Fund Code 8F

(a) Ferry of aircraft

(b) Rotation of crews (Non-UDP)

(c) Aviation operational and training depl oynments outside
of CONUS and Marine Corps Conbat Readi ness Eval uation System ( MCCRES)

i nspections.

(d) Energency quarters and per diemfor aircrew and
avi ati on mai ntenance personnel on extended flights.

(2) Fund Code 8B

(a) School quotas (aviation related).

(b) Per diemfor aircrews for use of aircraft simulators
and/ or aviation physiology facilities at another activity.

(c) Per diemfor weapons training instructor classes as
wel|l as various required aviation |logistic support personnel.

(3) Fund Code 8P

(a) Aviation related conferences: safety, |ogistics,
operations, NATOPS, financial, and aviation related conmand visits and
i nspections.

b. OFC 23: Funds provided for the novenent of material to and
from exerci ses.

c. Refer to TYCOM FORCE Commander directives for detail ed
expl anati ons and gui dance on the appropriate use of OFC s.

2202. Appropriation Data: Accuracy in recording the conplete Iine of
appropriation data is paramount in order to ensure proper |iquidation
of TAD orders.

1. Format for Accounting Data on Travel Orders. A conplete line of
accounting data will be shown on each authorized travel order (except
no cost orders) as illustrated in figure 2-1.
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ACCOUNTI NG DATA
AA 17_1804.60AE 000 57025 O 060957 2D 8K0123 5095R670258P
() (2 (3 4 (5 (6 (7 (8 (9 (10)

(1) Accounting Classification Reference Number (ACRN) - An al pha/al pha
or an al pha/ nuneric code consisting of two characters assigned to
each line of accounting data. (Exanple: AA for first line, ABto
second line, ACto third line, etc.)

(2) Appropriation - A seven character nunber in which the third nunber
denotes the FY.

(3) Subhead - Denotes TYCOM consists of four characters.
(4) Object Class - Zero filled: contains three characters.

(5) Bureau Control Nunmber - A five character nunber denoting the UC
of the OPBUD hol der.

(6) Suballotnent - One character denoting the operating budget suffix

0".

(7) Authorized Accounting Activity - Six characters indicating which
DFAS.

(8) Transaction Type - For all TAD transactions, "2D' is used;

contai ns two characters.

(9) TANGO Nunber - Six character long, the first nunber indicates the
last digit of the chargeable FY. It is followed by the five
character serial number of the TON.

(10) Cost Code - The cost code contains twelve characters. The first
four nunbers indicate the estinmated date of return (julian date).
They are foll owed by the service designator code (R), unit
identification code of the travelers activity, and fund code.

Figure 2-1.--Sanple Format Accounting Data For Travel Orders.

2-21




2203 MARI NE Al RCRAFT GROUP FI SCAL HANDBOCK

2. Standard Docunent Nunmber. A 15-digit standard docunent nunber or
attached list of names is required in block 2 of all TAD trave
orders. The standard document number wi |l consist of service code,
UC, the last two digits of the applicable fiscal year, the letters
"TO'" and the TANGO Number.

3. Budget OPTAR Reports (BOR s). Monthly financial reports are
submtted to Defense Finance and Accounting Service (DFAS) in the form
of Budget OPTAR Reports. The BOR is the primary nmeans of providing
both FHP execution data and non-FHP financial data to applicable
commands and agencies. The nonthly BOR s for OFC 21 are prepared at
the MAG |l evel. These reports summari ze the OPTAR accounts and i ncl ude
the foll owi ng data

a. FYTD obligations
b. SFCEDL differences
c. Gants

d. Transmittal nunber and doll ar anount

2203. TAD FUND NMANAGEMENT

1. Ensure efficient managenent of the TAD funds allotted to the MAG
This function is exercised through internal controls and systematic
revi ew.

2. Receive TAD requests fromunits and deternine availability of
appropriate funding. Proper fund utilization: O&WN TAD funds are
provided to the MAG to offset the costs incurred by individuals in a
TAD status. The MAG Fiscal Oficer will review all TAD requests to
ensure that the appropriate funding is avail able.

a. Accuracy of estimated cost. The costs listed on the TAD orders
will be recorded as an obligation. |In order to reduce variances at
t he point of expenditure and to provide the nost reliable up-to-date
i nformati on concerning avail abl e funds, this original obligation
anount nmust be as accurate as possible. The Fiscal Oficer nmust be
aware of changing rates in per diemas well as changing costs of
transportation. |In addition, the Fiscal Oficer should utilize the
JFTR in preparation of accurate TAD cost estimates.

b. Availability of Governnent Quarters and Messing. The Fiscal
O ficer will ensure that Governnent quarters and nmessing are utilized
to the fullest practical extent possible.
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c. Rental Vehicles. The use of commercial rental vehicles will be
directed at the commander's discretion

d. Transportation. |Individuals on TAD orders will be directed to
use the nost cost effective neans of transportation.

e. Non-Planned TAD. |If the TAD requested is not included in the
commands annual spending plan, the Fiscal Oficer should ensure
conplete justification prior to subm ssion

f. TAD Orders issued at no cost to the Governnent. Order witing
activities are authorized to issue an authorization to perform TAD at
no cost to the Government when such travel will benefit the
CGovernment, but not to the extent that funding can be nade avail abl e.
Such orders shall authorize (not direct) the person to proceed to a
pl ace and upon conpletion, to return and resunme regul ar duties. The
foll ow ng paragraph nust be included in the text of such
aut hori zati ons:

The above authorized with the understanding that you will be
entitled to no reinmbursenent for mleage or expenses in
connection therewith. If you do not desire to bear this
expense, you wll consider this authorization cancel ed."

Not e: Accounting data will NOT be cited on authorization
orders, nor will a copy of the orders be forwarded to the
aut hori zed accounting activity.

g. UDP. Per diemfor nmenbers of a deployed squadron assigned to
the UDP is funded by higher headquarters citing O&\ MC appropriation
while the unit is en route to, located at, and returning fromits
depl oynment site. Per diemis not authorized for units enbarked aboard
a naval vessel. Further UDP guidance is explained in MCO P3000. 1.

h. Field Duty. Field duty orders should not be issued as a cost
saving effort. The specifics of the TAD site and determ nation of the
order witing authority, and if applicable, the JTF Comrander,
determine if orders will be under field duty considerations. Field
duty, as it relates to the entitlenment to per diem is determ ned by
the nature of the training to be perforned. The NAVCOWPT Manual and
ot her DOD regul ations specifically prohibit witing TAD orders under
field duty considerations in order to save noney.

i. Goup Travel. G oup travel procedures apply only when trave
and per diemcosts are identical for all individual travelers. Goup
travel is defined in the JFTR
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j. Split Year Appropriation. Milti-year travel orders are
requi red where a travel order is witten for either individual or
group travel where the period of TAD overlaps fromone fiscal year to
another. Each applicable fiscal year nmust have separate appropriation
dat a.

k. Milti-sponsor Travel Orders. These types of orders are
gener ated when an individual or a group are assigned TAD and the costs
will be funded by nore than one command. These orders nust cite both
sponsors' appropriation data.

3. TRAVEL ADVANCES. Travel advances drawn in conjunction with
executed TAD orders represent actual cash outlays fromthe Treasury of
the United States. All advances are chargeable to the unit's OPTAR
and shoul d be carefully scrutinized.

a. Special consideration nust be given to travel orders issued for
whi ch an advance was drawn but the travel was never actually executed.
In these cases, the TAD orders nust be cancel ed, and the applicable
advance nust be recouped by either repaynment by the nenber, or a pay
checkage.

b. The npst effective manner of settling outstanding trave
advances is to require nmenbers to pronptly liquidate their trave
orders. Units should ensure strict conpliance with procedures
outlined in the Marine Corps Travel Instruction Manual (MCTIM
concerning liquidation of advance travel.

c. Menbers who fail to conplete a settlenment voucher within 3

wor ki ng days will be advised via a TAD |liquidation delinquency letter
(locally generated) to subnmit their orders within the next 5 working
days, or that all travel advances associated with this TAD will be

recouped fromtheir mlitary pay. Continued reconciliation with the
| ocal disbursing office should ensure that additional tinme is provided
to the nenber where errors or difficulties have been encountered.

d. Local procedures nust be established which will preclude
menbers from executing PCS orders with unsettled travel clains still
out st andi ng.

e. Periodically, all orders within the ODF will be screened where
EDR s have expired. After fifteen days of |apsed EDR, a nenorandum
will be forwarded to the traveler's commandi ng officer. Wth

sufficient notification instructing the menber to file a travel claim
and no response is received, when the nmenber did not receive an
advance, consideration should be given to initiate cancellation
action. |f an advance was provided, a pay checkage shoul d be
initiated. The orders will be filed in the CDF until evidence of
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liquidation or cancellation has been received. Ensure all applicable
correspondence concerning requests for liquidation are attached to a
copy of the TAD orders in the event of future audit/inspection.

4. VMGER TAD. MAG s 11, 14 and 36 have refueling (VMGR) squadrons.
These squadrons are unique in that the Wng Commandi ng General will
mai ntai n operational control, while the parent MAG Commandi ng O ficer
mai ntai ns adm ni strative control. This situation has made it
necessary for the VMER squadrons to be given order witing authority
for aircrew TAD in conjunction with flight operations. The VMR
squadrons are reporting activities and will naintain all required
files and reports, to include subnission of BOR=s, to the appropriate
DAO. The MAG Fiscal Oficer will be responsible for all

admini strative (non-operational) TAD requirenents for the VMR
squadrons. The VMGR TAD Officer is responsible for budgeting and

execution of assignhed OFC-21 funds. Shortfalls will be identified and
requests for additional funds will be forwarded through the MAG Fi scal
O ficer.

5. Maintain TANGO TON Logbook/File. Designated order witing
authorities and OPTAR fund adm nistrator will ensure each person
receiving TAD orders is assigned an individual TANGO TON number
(i ncluding group travel).

a. TANGO TON Nunber Logbook/Fil e/ Mechanized in ATOS. At a mninum
each | ogbook will contain:

(1) TANGO TON number .
(2) Traveler's nane.
(3) Traveler's unit
(4) Remarks.
b Travel orders. Witten orders issued by conpetent authority,

are required for official travel and for reinbursenent of expenses
incident to travel (Reference JFTR U2115.A. ).

c. Mddifications and Cancell ations. All nodifications and
cancel | ations of TAD orders will be sent via the Fiscal Oficer when
nodi fications entail adjustnent to obligated travel costs.

(1) Modifications of TAD Orders. Al O&M N TAD orders will be
nodi fied manual ly. When directed by the TYCOM all nodifications of
&M N TAD orders will be substantiated by transmitting to the AAA an
annot ated copy of the TAD orders with the next transmittal.
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(2) Cancellation of TAD Orders. Cancellation of O&M N TAD

orders will be substantiated by a copy of the original TAD orders with
" CANCELLATI ON' marked across the face of the orders in bold letters.
The value of all cancellations and credit nodifications will be

included in the "Confirnmed Cancellation" block of the OPTAR document
transnmittal (NAVCOWPT 2156). NOTE: Special care nust be taken to
ensure that travel orders are not cancel ed while an outstanding travel
advance exi sts.

2204. MAI NTAIN O&WN TAD ACCOUNTI NG RECORDS, FILES AND REPORTS. TAD
accounting records will be maintained in accordance with procedures
prescribed by the current TYCOM i nstruction, NAVSO P-3013-2. Accurate
accounting and pronpt liquidation of clains are nandatory to ensure

t he opti mum use of TAD funds all ocated. Local procedures wll be
established to nonitor financial status and processing of orders to
fit the individual unit's needs. At a nmininum the following files

wi |l be maintained.

1. TAD Requisition OPTAR Log ( NAVCOMPT 2155)/ Mechani zed | og
mai ntai ned in ATOS. After assignnent of appropriation data and
estimated costs (travel/per dienl miscellaneous), all appropriate

entries will be made into an manual / aut omated TAD OPTAR | og. This
manual / aut omated OPTAR log will contain, as a mninmm the follow ng
dat a:

(1) TANGO nunber.

(2) Traveler's nane.

(3) Destination.

(4) Per diem days.

(5) Estinmated date of return.
(6) Unit.

(7) DOV number/ date.

(8) Total funds authorized.
(9) Travel ampunt.

(10) Per diem anmpunt.

(11) M scel | aneous anount.
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(12) Total of per diemand m scell aneous.
(13) Anount of Iiquidation.

(14) Avail abl e bal ance.

(15) RemarKks.

(16) Fund Code.

2. TAD Orders File. The TAD Orders File will contain a copy of each
set of TAD orders or a copy of the request for pending orders. The
copy of the pending request will be received fromthe order witing
section and the data contained therein has been verified. After these
have been received, a copy of the orders will be filed in TANGO Nunber
sequence, replacing the TAD request. The TAD request will then have
the second copy of the orders attached and will be filed in the
pending transmittal file.

a. Pending Transnittal File (PTF). The PTF will contain all
previously unobligated orders, cancellations, and nodifications. Upon
subm ssion of the transmittals to DAO all docunentation will be
removed fromthe PTF and filed in the Qutstanding Docunent File.

b. Qutstanding Docunent File (ODF). The ODF will contain al
basi ¢ TAD orders and nodifications that have not been |i quidated.
Upon liquidation all docunentation goes to the Conpl eted Docunent
File.

c. Conpleted Docunent File (CDF). The CDF will contain basic TAD

orders that have been canceled or liquidated. This file will have the
conpl et e package of the orders, including nodifications, the
l'iquidation date fromthe disbursing section and will be annotat ed

with the transmittal number. The Disbursing O ficer Voucher (DOV)
will be attached to the back of the file copy of the TAD orders.

d. Challenge File (CF). The CF will contain a copy of any orders
t hat have appeared on a SFOEDL for which the unit took chall enge
action and a response is pending from DAQO.

e. Transnmittals (TL), (NAVCOWT 2156). The TL file contains
copies of all TAD transmttals. TL's provide a neans of transmitting
information to the cogni zant DAO concerning obligations and
cancel | ati ons which affect the balance of the account. The TL's,
whi ch are prepared in accordance with reference (e), nust be numbered
consecutively and nust cover each day of an active appropriation. The
obligations reported on the cover sheet of the TL nust have supporting
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docunent ati on for each transaction. Each TL is summari zed into a net
anount and this total is reported on the BOR

f. BOR File, (NAVCOWPT 2157). The BOR File will contain al
BOR' s submitted for each fiscal year for OFC-21. The BOR provides the
pri mary neans of conveying rel evant information concerning the status

of the TAD accounts. It is subnitted nmonthly for the current fisca
year and for each of the six nonths followi ng the close of a fisca
year. Subsequent to the 1st 18 nonths, BOR' s will be transnmitted as

requi red by higher headquarters. The Fiscal Oficer should ensure
that all BOR s generated within the MAG are both tinmely and accurate.
In reviewing the OFC-21 TAD BOR, the follow ng guidance is provided:

(1) Ensure that the total dollar value of all transmittals
submtted during the nmonth are accurately reported on the BOR

(2) Ensure that the prior nonth's FYTD obligations plus the
total of the current nonth's transmttal dollar value equals the FYTD
total obligations.

(3) Ensure the grant (authorized funds) reported on the BOR
mat ches the anmount of funds provided to the MAG from hi gher
headquarters.

(4) Ensure that all dollar amounts reported on the BOR match
t he amounts reflected on the OPTAR | edger

(a) The BORis the primary neans for reporting FHP dat a.
The MAG Fiscal Oficer should review BORs to ensure that they are
prepared accurately each nonth. The inportance of accurate BOR s
cannot be overenphasi zed.

(b) For BORs concerning OFC-21 funds, activities will
report utilizing colums (21) through (24). A description of each
line and col um foll ows:

1 Colum (21). This is a two character field for the
fund codes applicable to the funds being reported (i.e., 8B, 8P, 8F,)

2  Columm (22). Chargeable financial obligations
incurred fiscal year-to-date.

3 Colum (23). Cunulative differences taken fromthe
Summary Filled Order Expenditure Difference Listing (SFOEDL).

4  Columm (24). Cunul ative gross adjusted obligations.

This colum is the rowtotal for dollars in colum (22) FYTD gross
obl i gated armount and columm (23) SFOEDL Differences.
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5 Colum (33). Enter the nonth and year shown on the
| ast UOL received and processed from DFAS.
(5) Budget OPTAR Report nust be audited and the bel ow questi ons
that shoul d be asked when reviewing BORs to correct conmon errors
whi ch continue to appear

(a) Do obligation totals exceed grant authorization?

(b) Do grant total on the BOR match those reported on the
MAG notification of OPTAR report?

(c) Do the current period totals of past and present
reports total to the cunulative totals reported?

(d) Are Summary Filled Order and Expenditure Difference
Listing (SFOEDL) and Unfilled Order Listing (UCL) data bei ng updated.

2205. M d- Year Revi ew

1. Md-year reviews | ook at a conmand's performance in the current
fiscal year. The reviewis used to identify and justify additional
funding required to support m ssion essential prograns that cannot be
met within currently assigned annual planning figures. Reviews mnust
be accurate and realistic, considering the status of equipment,
personnel availability, conmtnments, etc. The reviews are also used
to explain why funds are not being obligated as planned. The W ng
Conptroller will consolidate and review the MAG subm ssions to ensure
they are accurate, and in the correct format.

2. Justification for additional funding nust be conplete, clear and
conci se. G ve exanples of what you will have to forgo if funds are not
provi ded. Requirenments may vary as circunstances change but reported
shortfalls nmust dimnish when additional funding is received. The
Fiscal Oficer will be prepared to subnmt the follow ng i nformation
(mnimum :

a. OPTAR Functional Category (COFC).

b. Annual Pl anning Figure (APF).

c. Ooligations through the end of the current quarter.

d. Priority of requirenments within OFC
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(1) Priority one shortfall: Absolutely essential to acconplish
commands m ssion at current manning level. Failure to fund will erode
readi ness.

(2) Priority two shortfall: Causes a marked deterioration in

the ability of the command to acconplish the m ssion
(a) Anount of shortfall: Total dollars required above APF.
(b) Realistic description of requirenents.
1 Exact description of priority one shortfall.
2  Exact description of priority two shortfall.

(c) Conplete justification: To include inpact of mission
as it relates to the unit's war fighting capability.

2206. FI NANCI AL SUPPORT LI STINGS. Prior to the STARS-FL inpl enentation
on 01 October 1997, activities were mailed two (2) listings from DFAS,
a SFCEDL, and an UOL. These listings are described in the NAVSO
P3013, Paragraph 4108-6. Effective 01 October 1998, the Type
Conmmander s established Financial activities to performthe accounting
functions for the Type Commander to act as an interface between the

Fl eet and STARS-FL. Monthly the FFSF/ TYCOM produces two (2) |istings
for each activity.

1. Unfilled Order Summary. This listing contains all financially
out st andi ng docunents for the activity. The UOL is produced on the
same frequency as the SFOEDL (see paragraph 2 bel ow).

2. Summary Filled Order Expenditure Difference Listing. The SFOEDL
is produced nonthly for the 1° through the 24" report nonth and then
quarterly thereafter through the 57'" nonth.

3. Obtaining Listings. When Financial Support Listings are produced,
approxi mately the 10'" of the nmonth followi ng the nonth being reported
on (i.e., listing based on Cctober 31 transmittals and BORs will be
avai |l abl e approxi mately 10 Novenber). They are forwarded to SALTS
CENTRAL where they are stored on a Whbpage for downl oading. This site
is accessible with a web browser or any FTP utility that allows an
anonynous login. It should be noted that FTP utilities do not provide
any security since their network traffic is “in the clear” text. |If
security is an issue utilize a browser to downl oad files.
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CHAPTER 3

OPERATI ONS & MAI NTENANCE, MARI NE CORPS ( O&M M)

3000. GENERAL. Thi s chapter enconpasses the principles and procedures
for &M MC fund managenent, usage, and control

3001. MAG FI SCAL OFFI CER DUTI ES FOR O&M MC

1. Fiscal officers are responsible for mai ntenance of records
supporting execution of approved plans and the eval uation of fund
usage. These duties include:

a. Conducting periodic reviews of transactions posted in the
accounting systemto ensure validity and accuracy of postings. These
eval uati ons shoul d i nclude proper usage of funds, coding used,
validity of obligations, and tinmely posting of financial information.

b. Conducting eval uati ons and analysis of work center areas for
t he purpose of pronptly detecting and correcting problens. Resolving
unsatisfactory conditions arising in connection with established
financi al procedures, practices, records, and accounting system
probl ens and deficiencies (Appendix C refers).

c. Ensuring proper records and source docunments supporting fund

execution are maintained for the life of the appropriation in
accordance with current docunent retention regul ations.

3002. USE _OF FUNDS

1. Operations and Mai ntenance, Marine Corps (O&M MC) funds are
provided to the commander to finance the costs of operations and

mai nt enance of the unit. It is the appropriation of prinmary concern
to the MAG Conmander since their command' s m ssion acconplishment wl
be directly influenced by the availability and use of O&M funds.

2. O&M MC funds are provided to buy supplies, nake open market
purchases as authorized, and finance tenporary additional duty.

3. A MAG receives two types of funding, Requisitional Authority (RA)
or "soft dollars” and Planning Estimates (PE), or "hard dollars". The
di stinct difference between the two types of funding authorization is
where they can be utilized. The RA can be obligated only at the SASSY
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Managenment Unit (SMJ). Normally, for every RA dollar authorized to a
commander, a matching dollar is provided to the SMJto use in
purchasing itenms fromtheir source of supply to maintain stockage

I evels in anticipation of demands from custoners. The PE can be used
to purchase authorized itens, such as administrative supplies, fuel
and ot her supplies, when these are not available at the prinmary source
of supply for the MAG - the SMJ. An exanple of how PE dollars are
spent woul d be an open purchase of supplies froma civilian source
because these supplies are not available at the SMJ

3003. THE FI NANCI AL PLAN

1. The Commandi ng General provides his conmmanders with financi al

pl anni ng gui dance for individual fiscal years. The Assistant Chief of
Staff, Conptroller (AC/'S Conp) is the principal staff officer

responsi ble for fornulating financial planning guidance to be passed
to unit conmanders. Additionally, he is chartered with providing

assi stance to the unit commanders in the preparation of their annua
financi al plans, as requested.

2. Afinancial plan is a plan for acconplishing a commands objectives
t hrough the managenent of its resources. This financial plan is a
plan for training, operations and readiness stated in financial terns.
The financial plan should be carefully devel oped by the commander
usi ng the experience and know edge of the staff and all other nenbers
of the command as necessary. The financial plan nust be a true
reflection of operational plans since it will directly affect the

| evel of readiness that can be obtained fromthe funds apportioned.
Operati onal econony and efficiency nust be applied throughout the
process. A mmjor cause of funding shortfalls is inadequate
forecasting and justification of requirenments. Only when the
financial plan accurately reflects nission acconplishnment can sone of
t hese shortfalls be alleviated.

3. The devel opnent of the MAG Annual Financial Plan is a result of
t he foll ow ng:

a. Estinmated Annual Authorization (Q&WLC). Wng Conptroller wll
provi de the MAG Commandi ng Officer a dollar amount for PE and RA based
on historical data/ projections.

b. Annual Financial Plan. MAG Commanding Oficer identifies to
the Wng Conptroller those events they will participate/not
participate in based upon the linmtations of the Estinmated Annual
Aut horization. This is basically a projection of the application of
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funds to various prograns vital to the day-to-day operation of the
unit.

c. Actual Annual Authorization (O&M MC). G oss dollar anmpunt
given to the MAG Commanding Officer for his day to day operations.

d. MAG Spending Plan. Forecast of actual spending by PE/ RA broken
down by fiscal year quarters.

4. Financial plans should address not only resources required, but

al so program obj ectives, alternative courses of action, and narrative
impact if the funding is either reduced or not provided.

5. The principal objectives of financial planning are to:

a. Involve comuanders/staff officers at all levels in the process.

b. Justify all resource requirenents for existing
activities/prograns as well as for newinitiatives.

c. Establish neasurable objectives at all planning |l evels that are
goal oriented. Assess alternative nmethods of acconplishing
obj ecti ves.

d. Analyze the probable effects of different anpbunts of the
achi evement of the objectives.

6. To be properly prepared the Annual Financial Plan nust be:
a. Based on actual training requirenments and pl anned operations.
b. Based on current material shortages.

c. Conpleted in accordance with directives of higher comands and
agenci es.

d. Subdivided into applicable categories.

e. Prepared within established financial means and include
unf unded requirenents.

f. Accurate, realistic and detail ed considering the status of
equi pnent, personnel availability and projected operational tenpo.

g. Forwarded to higher commands in a tinely fashion
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7. The Annual Financial Plan will be prepared as directed. This is a
very detail ed docunent which requires many checks and cross checks

bet ween figures, information, explanations, and justifications. All
four elenments must coincide. Essential requirenments that cannot be
supported within the dollar control assigned will be submitted as
unfunded requirenments. Justification for additional funds nust
clearly state the requirenent and the inpact on readi ness and/or the
support capability if not provided. Funding for any new prograns or

i ncreased tasking nmust be addressed in detail.

8. The financial plan will be submtted when directed, approximtely
three to six nonths prior to the fiscal year when funds are actually
al l ocated. Conpl ete docunentation nust be devel oped to support the
financial plan so that new or non-planned requirenents can be
identified as they arise. Al supporting docunentation nust be kept
on file (current plus five prior fiscal years) so the financial plan
base can be reviewed in subsequent fiscal year financial plans to
ensure that previously stated requirenents are still valid or are
changed to reflect the current situation

3004. BUDGET FORMULATI ON

1. The Fiscal Oficer is responsible for submtting the Estinated
Aut hori zation financial plan for RA and PE (material and services) to
hi gher headquarters as directed. This input is based on the

i nformati on obtained fromthe MAG Staff to include the follow ng:

a. Marine Corps Property

b. Medical

c. Chaplain

d. S-6 (consolidated for entire MAG

e. S-4 (consolidated for entire MAG

f. S 3 (consolidate for entire MAG
2. The basic building blocks for the & MC financial plan is the
Sub-Activity Goups (SAGs). The SAGs relate to broad functional areas
within the unit. The basic planning task for unit conmanders and
staff sections is to determ ne financial requirenents by SAG The

i mportance of clearly defined goals prepared by comanders for each
SAG cannot be overenphasi zed. (Refer to Appendix F, Tab D)
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3. Financial planning for PE TAD funds is the responsibility of the

MAG Fiscal Oficer. The Fiscal Oficer will rely on the input of the
squadrons, MAG headquarters, and historical files in forrmulating the

TAD financial plan

3005. M D- YEAR REVI EW

1. Md-year reviews | ook at a command's performance in the current
fiscal year. The reviewis used to identify and justify additional
funding required to support m ssion essential prograns that cannot be
met within currently assigned annual planning figures. Reviews nust
be accurate and realistic, considering the status of equipment,
personnel availability, conmtnments, etc. The reviews are also used
to explain why funds are not being obligated as planned. The W ng
Conptroller will consolidate and review the MAG subm ssions to ensure
they are accurate, and in the correct format.

2. Justification for additional funding nust be conplete, clear and
conci se. G ve exanples of what you will have to forgo if funds are not
provi ded. Requirenments nmay vary as circunstances change but reported
shortfalls nust dimnish when additional funding is received. The
Fiscal Oficer will be prepared to submit the follow ng information
(m ni mum

a. Annual Pl anning Figure (APF).
b. Obligations through the end of the current quarter.

c. Priority of requirenments w thin SAG

(1) Priority one shortfall: Absolutely essential to acconplish
commands mission at current manning level. Failure to fund will erode
readi ness.

(a) State readi ness category and when it wll occur

(b) Events necessary to sustain C-2 readi ness.

(2) Priority two shortfall: Causes a marked deterioration in
the ability of the command to acconplish the m ssion

(a) State what you will have to forgo.

(b) State how continued under funding woul d erode readi ness
posture bel ow C- 2.
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d. Ampount of shortfall: Total dollars required above APF.
e. Realistic description of requirenents.
(1) Exact description of priority one shortfall
(2) Exact description of priority two shortfall
f. Conplete justification: To include inpact of mssion as it

relates to the unit's war fighting capability.

3006. PROGRAM OBJECTI VE MEMORANDUM ( POM

1. General. The POM describes the major concerns, initiatives, and
changes foreseen for the POM period and equates themto doll ar
requirements. All of the assunptions that are made about the period
must be outlined and foreseeabl e deficiencies nust be identified and
justified. The POM|ooks three to seven years ahead; i.e.; in FY 93
we perform POM 96-99. Al changes that will occur between the current
year and the POM period nust be evaluated to see how t hese changes
will affect our funding position. Al long range financial issues

whi ch may surface anytinme during the POM period nust be identified and
a best estimate made of the effect that they will have on our
financi al and operational plans.

3007. ADJUSTMENTS. Adjustnents to Actual Annual Authorization and

ceilings will be identified in financial plan reviews. Interim
changes which require i medi ate action may result from unforeseen
events. These adjustments will be identified and submitted to the

Wng Conptroller with full justification.
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CHAPTER 3
OPERATI ON & MAI NTENANCE, MARI NE CORPS ( O&M MC)

SECTI ON 1: FI NANCI AL MANAGEMENT

3100. GENERAL

1. Monitoring the unit's performance in executing its financial plan
requires that Fiscal Oficers be aware of fiscal documents and

of ficial accounting reports that provide themw th financial

managenent data. The Standard Accounting, Budgeting and Reporting
System ( SABRS) provides the unit Fiscal Oficer with automated reports
on the status of the unit &M MC funds. (Website: DFAS4DOD. M L)

3101. BACKGROUND

1. The SABRS User’'s Manual provides the user with definitions of key
terns, processing procedures, transaction illustrations, and

expl anations of various itens relating to SABRS. Separate User’'s
Manual s are avail able for each of the follow ng functional areas:

Aut hori zati ons Processing, Spending Transaction Processing, Reports
(on-line) Inquiry, Batch Reports, Corrections Processing, Local Tables
and Central /System Tabl es.

2. The manual you will be using for this specific section is the
Spendi ng Transacti on Processing. The Spending Transaction User’'s
Manual provides the user with guidance on data entry procedure for
recordi ng the various Docunent Identifier Codes (DICs) that have been
established to process Online spending transactions wthin SABRS

3. Al transactions processed through SABRS will have an assi gned
document nunber. Docunment nunbers are categorized as either a

St andard Docunent Nunber (SDN, 15 digits) or Mlitary Standard

Requi sitioning and | ssue Procedures (MLSTRIP, 14 digits). The use of
Accounting O ass Reference Number (ACRN) or Routing ldentifier Code
(RIC) is dependent upon the source of supply for a 14-digit document
nunber. However, a SDN will always require an ACRN.

4. The spending of funds in SABRS consist of five (5) specific

phases: Initiation, Comm tnent, Obligation, Expense, and Liquidation.
The following if a description of each phase:
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a. An Initiation is an adm nistrative reservation of funds in
anticipation of Procurenment action. It can be utilized for both
current and future year funds.

b. Commitnent is an informal obligation. This action sets aside
funds for current year purchases.

NOTE: A Commitnent or Initiation of funds does not obligate the
Governnment to acquire the goods or services for which the funds
are reserved.

c. An onligationis a firmconmtnent to acquire the goods or
servi ces described on a source docunent. Wen an official docunent
describing a financial transaction exist, the Governnent is liable for
t he anount shown on the source docunent. bligated funds may be de-
obligated due to cancellation or cost reduction by submtting
supporting docunentation to update the accounting system

d. An Expense occurs after goods or services contracted for by the
Gover nment have been received and accepted by the purchasing part.
Upon Certifying the recei pt docunentation, expense transactions are
required to be input into the accounting system

e. Liquidation is payment for goods or services used by the Mrine
Corps. Wen a bill, invoice, or request for paynent is received, the
clai m must be validated according to the receipt and the obligation
docunent .

5. Al transactions are processed through the sane five phases:
however, some transaction ca be processed through conbi ned phases.

For exanple, when a |local procurement is nade via a credit card ant
the itens are received that the time of purchase, the transaction wll
pass through SABRS, posting an accounting transaction for the
purchased itenms as a Conmitnent, Cbligation, and Expense (COE)

si mul t aneously. The Spending processing in SABRS is facilitated

t hrough Document |dentifier Codes (DICs). The DIC identifies each
stage of the spending process for an appropriation and defines how the
transaction is recorded in General Ledger Accounts and the Fund
Control Spend File. GCeneral Ledgers and Fund Control bal ances are
updated Online, providing i mediate financial feedback. Table 3-1
identifies the Spending DICs and the title of the DICs
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TABLE 3-1. - Spending DI CS

DI Cs TI TLE
ACE Adjust, Commit, oligate, Expense to Credit Liquidation
ADJ Adj ust Conmit, Obligate, Expense to Debit Liquidation
CAN Cancel ed Account Adj ust nent
CLT Contingent Liability
CMT Conmmi t ment
COB Conmmi t ment and Obligation
CCE Conmmi t ment, Obligation and Expense
CRO FMF Conmit, Obligate and Expense M LSTRIP
DEC Dat a El enent Change
DTD Al'l ocati ons
DTR Di rect Rei mbursabl e
EMR Expected Material Return
EXC Expected Credit
EXP Expense
I NT Initiation
OBL Obl i gation
CEX ol i gate and Expense
X7X RA Commit, oligate, Expense, and Liquidate
XEC RA Data El ement Change
XG6 RA Expense and Liquidate
XGA RA Commit and Cbligate
XXA RA Adjust Comrit, Obligate, Expense to Liquidation

3102. FI NANCI AL | NFORMATI ON PO NTER

1. The Financial Information Pointer, or sinply FIP, is the SABRS key
To match execution informati on back with budget formulation data. The
FIP classifies the type of funds used and the purpose that funds were
executed. Through the proper assignnment and use of FIP's, users and
managers can determ ne:

a. Operating Budget (OPBUD) holder or the major activity using
f unds.

b. Appropriation and subhead charged.

c. Program el enent category funds were used under.
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d. Category of expense (i.e., labor, TAD, etc.) funds were used
for.

e. Purpose funds were executed for such as administrative support,
mai nt enance, etc.

f. Wat internal unit spent funds (i.e., budget execution
activity, work center).

2. The FIP consists of 30 al pha/nunmeric characters contained in ten
data fields. The use of these fields in various conbinations classify
funds executed into who spent the nobney, appropriation used, and
purpose that funds were executed. The following is the elements that
conprise the FIP and an expl anati on of each field:

a. Wrk Center ID(WI). This fieldis really msnaned. The
usage of this field is for the Major Activity Code. The fieldis 6
digits, with the first digit being the service designator of 'M. The
code used in this field nmust be | oaded to SABRS | ocal table 001. An
exanpl e of this code is 'M)0027' which is the nmajor activity code that
identifies Headquarters, Marine Corps. The nmajor activity code used
nmust be | oaded as a Unit Identification Code with NavConpt (only if
used for other purposes such as DODAAD identifier, OPBUD synbol,
etc.).

b. Budget Execution Activity (BEA). This is a tw digit, locally
assi gned code that is used to identify a major organi zati onal
breakdown within a najor activity. These codes are used to identity a
specific battalion within a division, a departnment such as facilities
within a base structure, etc. The codes assigned as BEA s nust be
| oaded to SABRS | ocal table 019.

c. Budget Execution Sub-activity (BESA). This is a two digit,
| ocally assigned code that is used to identify organi zati onal
breakdowns within a budget execution activity. These codes can be
used to identify a conpany within a battalion, the plunmbing shop
within the facilities departnment, etc. The codes assigned to identify
BESA' s nust be | oaded to SABRS | ocal table 071.

d. Fund Code (FC). This is a tw digit code assigned by
Headquarters, Marine Corps (refer to MCO 7301.117) that is used as a
short key to identify the appropriation, subhead, program el ement, and
DOD activity group/subactivity groups being used when the FIP is
entered into SABRS. This is one of the critical elenents of the FIP
t hat mat ches budget formnulation informati on with budget execution
data. Users nust ensure that fund codes assigned in FIP' s are valid
for the progranms they budgeted under. FC s nust be | oaded to SABRS
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central table 020. FC s and their definitions for use and purpose are
listed in SABRS Fiscal Codes Manual

e. Object Cass/Subobject Class (OC/SOC). This is a four digit
code that classifies the category of expense being incurred for the
processed transaction. The code classifies charges to categories of
civilian conpensation and benefits, travel, printing, rentals,
equi pnent purchases, niscellaneous supplies, etc. The first two
digits of this code is the broad category object class specified by
DOD directives. The last two digits break the broad object class
category into sources of supply, types of TAD, category of civilian
| abor, etc. An exanple is OC/ SOC 2114, were the 21 represents TAD
expense and the 14 reflects the TAD expense was for site visit per
diem OC/ SOC codes used in the FIP nmust be | oaded to SABRS centra
table 049. The definitions of all valid OC/ SOC codes are contained in
the current version of the SABRS Fi scal Codes Manual

f. Cost Account Code (CAC). This is a four digit code that
defines the purpose or use of funds below the OC/ SCC | evel. The CAC
is the lowest required | evel of cost categorization in SABRS. CAC s
tell users and managers the specific purpose that funds were executed.
CAC s also point to a specific cost category in SABRS such as base
support, flight operations, facilities, etc.. The link between CAC s
and cost categories is the SABRS activity group and subactivity group
codes' that the CAC is associated with (SABRS activity
group/ subactivity group codes are not the sane as the DOD budgetary
activity group/subactivity group codes identified by a Fund Code).
There can be several different CAC s that have the same definition
such as adninistration, but point to the different categories of base
support, facilities, etc. Wen choosing CAC s listed in SABRS Fi scal
codes Manual, first determ ne the overall SABRS activity group the
cost will be associated with. Next, review the breakdowns or SABRS
subactivity groups under the selected activity code. To determne the
appropriate activity and subactivity group, use infornmation contained
in SABRS central table 064. Once those areas are deci ded upon, review
and sel ect the CAC that best describes the purpose funds will be used
for under the chosen activity group and subactivity group category.
The CAC cited in the FIP nust be | oaded to SABRS central table 014.

g. Special Indicator Code (SIC). This is a two digit code
assigned to track all costs, regardl ess of command, budget execution
activity, fund code, etc. for a specific high interest program By
use of a standard SIC throughout the Marine Corps, all costs
associ ated with specific operations such as Sonmalia or specific
exerci ses can be captured and quickly identified at the headquarters
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level. SIC codes are not a required field in the FIP. This field may
be left blank. |If a SIC code is used, the code nust be |oaded to
SABRS central table 010. Al valid SIC codes are listed in the SABRS
Fi scal Codes Manual. This field may al so be used on the | ocal command
| evel to track prograns or cost of |ocal concern. Locally assigned
SI C codes nust be | oaded to SABRS | ocal table 018. The codes | oaded
to 018 are for local managenment only and created and assi gned without

prior HOMC approval .

h. Job Nunber Local Use Code (JNLN). This is a four digit code
that is locally assigned to aid BESA's, BEA's, or a conmands in
tracking specific local interest itenms. This field is not edited by
any other SABRS table. This field nay be | eft blank when creating and
using FIFP s.

i. Reinbursable Order Nunber (RON). This is three digit locally
assi gned code used to identify a specific, accepted, reinbursable
authorization. The RON cited in this field nust be | oaded i nt o SABRS
t hrough the Budget Execution Subsystem (option used is create/nmodify
rei mbursable profiles). A RON nust be present in the FIP if the
desired outcone is to execute funds authorized in a reinbursable
order. The RON cited in the FIP is the key for tying costs back to
t he rei nbursabl e authorization for billing purposes. |If the FIPis
created for collecting the cost of work executed against a
rei mbursabl e order, this field nust be filled; otherwise this field
will be blank.

j. Reinbursable Billing Code (RBC). This is a one digit code that
is |oaded with the reinbursable authorization profile to identify a
specific line of appropriation provided by the reinbursabl e custoner
for billing purposes. If a RONis cited in the FIP, a RBC code nust
also be cited. If the FIP is not for cost collection of a
rei mbursable, this field is left blank

3103. SABRS TABLES. Each conmand is responsible for |oading and
updating information in SABRS | ocal tables. These tables include
val i d BEA codes, BESA codes, FIP's, default FIP' s for supply
transactions, etc. Local tables are listed in the SABRS Tabl e
Managenment for System Central and Local Tables. This Manual will
provi de descriptions of the |local tables and what information is
required for table update. Systemand Central tables are controlled
by DFAS, Kansas City Center. Any additions or changes to central
tabl es shoul d be requested through Headquarters, Marine Corps (HQVC)
(code RFL). These requests will be forwarded by HQMC to DFAS for
syst em updat e.
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3104. DOCUMENT NUVBER CONSTRUCTI ON

1. Document nunber is the second major key to the SABRS system A
document nunber is used to uniquely identify a specific source
transaction for tracking, recording, and nanagenment purposes. Since a
document nunber is the key to identify a specific source docunent in
SABRS, no two docunent nunbers can be the sane within a given ngjor
activity and its budget execution activities and budget execution
sub-activities. Docunment nunbers nust be uni que and cannot be
repeated during a given fiscal year.

2. Docurnent nunbers are nornally created and assignhed to a source
transaction at the unit |evel that prepares the initial request or
order for goods and services. SABRS accommpdates two distinctive
formats for docunment nunbers. The first is a MIlitary Standard

Requi sitioning and |Issue Procedures (MLSTRIP) format. The MLSTRIP
document nunber consists of 14 digits constructed as foll ows:

a. Wrk Center ID (W). Position 1-6 of a MLSTRI P docunent
nunmber. The WCl is a unique code assigned to identify specific units
t hroughout the Marine Corps for supply and billing purposes. The W
used in the docunment nunber nust be | oaded to the Departnent of
Def ense Activity Address Directory (DODAAD). Instructions for
assignment of WCI's is contained in MCO 4420.4. The WCl | oaded to the
DODAAD provi des mechani zed supply systens with addresses to ship
mat eri al, bul k shi pnent warehouse addresses, and where to send the
bill to pay for the ordered goods. The WC used in docunment nunber
construction nust be | oaded to SABRS Local Table 001.

b. Julian Date (JD). Position 7-10 of a M LSTRIP docunent nunber
The JD is composed of the current three digit date (001 which
represents January 1, through 365 which represents Decenber 31 (366
represents Decenber 31 during | eap years)), preceded by one digit
representing the cal endar year (exanple is 4 would represent cal endar
year 1994).

c. Serial Nunber. Position 11-14 of a MLSTRIP docunent number.
Serial nunmbers are normally sequentially assigned by the unit ordering
material or services. Serial nunbers assigned to docunent nunmbers may
be repeated during the year as long as the Julian date used in the
docurment nunber is changed.

3. The second type of docunment nunber used by SABRS is a Standard
Docunment Number or SDN. The SDN is 15 digits conprised of several
fields. The SDN is used on all docunents that do not require a

M LSTRI P nunber for mechani zed system processing. SDN s are used on
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all travel docunents, nobst activities contracts, purchase orders,
training agreenments, reinbursable authorizations, etc. The SDNis
constructed as follows:

a. Work center ID (WC). Position 1-6 of a SDN. Serves the sane
function as described in 4008. 2a.

b. Fiscal Year (FY). Position 7-8 of a SDN. This field wll
contain the applicable two digit fiscal year indicator applicable to
the appropriation being used. Ex. Fiscal year 94 would represent
funds executed under the appropriation approved for 1994.

c. Docunent Type Code. Position 9-10 of a SDN. This field will
contain a two-digit code that generally classifies the reason or
purpose for the docunent. Ex. Docunent type code of 'TO neans source
transaction is for travel or TAD, 'WR neans the source transaction is
a work request. SABRS Central Table 090 contains all the valid
document type codes that can be used when constructing a SDN.

d. Serial Nunmber. Position 11-15 of a SDN. This field is locally
assigned to distinguish individual source transactions. The serial
nunber may be created using both al pha and nuneric characters. The
serial nunmber is automatically assigned to travel orders by SABRS when
TAD orders are created through the system The serial nunber for

travel orders will begin with an 'O, "E', or '"C, which identifies
the traveler as officer, enlisted, or civilian. The last four digits
will be automatically assigned from SABRS | ocal table 077.

4. The serial nunbers assigned when creating SDN s cannot be repeated
during the fiscal year for the same WCI and Docunent Type Code in
SABRS. Each tinme a specific WCI creates a miscell aneous document
(docunent type code is equal to "MD') for a given fiscal year, the
serial nunmber nust reflect a nunber or code that has not yet been
assigned during the year to any other source transaction. Due to this
fact, users will need to create sonme type of tracking system (i.e.

dat abase, | ogbook, spreadsheet, etc.) to maintain a record of SDN s

t hat have been created and assigned to source transactions during the
year. Miintaining a record of SDN s assigned is only necessary for
source docunents other than TAD. As long as orders for TAD are
created through SABRS, the systemw || assign unique serial nunbers to
each set of orders created.
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3105. COVMON SOURCE DOCUMENTS

1. Many of the forns used to order goods and services are standard
t hroughout the Marine Corps and the Department of the Navy. The
following are common form nunbers, titles, and uses of source
docunent s:

a. DD Form 1348 - MLSTRIP requisition form The DD form 1348 is
used to requisition a single national stock nunber (NSN) itemthrough
one of the mechani zed supply systens used throughout the DOD and ot her
government agencies. The top of the formis divided up into 80
characters. This information is normally sent electronically to a
supply unit that stores or nmanages the specific item bei ng ordered.
The form contai ns no accounting classification information. A fund
code is used to identify the appropriation and subhead chargeable with
the order. Instructions on creating the DD form 1348 are contained in
Mari ne Corps Users Manual UM 4400. 124.

b. NavConpt Form 2275 - Request for Work or Services. The
NavConpt Form 2275 is used to request reinbursable work or services
fromany conponents within the Departnent of the Navy. This form can
be used as either an Economy Act Order (funds are valid for current
year only) or as a Project Order (funds are valid through life of
project regardl ess of fiscal year). The formmy be used for
aut hori zation of funds for work and services and acceptance by anot her
command or agency to performthe requested work and services.
Instructions on the use of this formand how to properly fill-out the
formare contai ned in NavConpt Manual, Vol une 3, Chapter 5.

c. NavConpt Form 2276 - Request for Contractual Procurenent. The
NavConpt Form 2276 is used to request purchase of goods and services
that are placed with commercial enterprises. This form provides the
request specifics that are translated into a contract or purchase
order through an authorized contracting office. Instructions on the
use of this formand how to properly fill-out the formare contained
i n NavConpt Manual, Volune 3, Chapter 5.

d. DD Form448 - Mlitary Interdepartnental Purchase Request. The
DD Form 448 is used to request goods and services from DOD departnents
ot her than the Navy. The Arny or Air Force nmay request this form be
used vice the NavConpt Forns 2275 or 2276 when requesting reinbursable
work or services or when authorizing direct cite of appropriation
informati on on a contract.

e. DD Form 1556 - Request and Authorization for Training. The DD
Form 1556 is used to request and authorize paynment or reinmbursenent
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for training classes for both civilians and nmilitary personnel.
I nstructions on how to properly conplete the formare contained on the
front page of the nulti-page 1556 form package.

f. DD Form 282 - Printing Requisition/Order. The DD Form 282 is
used to request printing/publication orders fromthe Navy, other DOD
conmponents, or outside businesses. This formis not used when

publ i cations are maintained through various supply systems. |In those
cases, the DD Form 1348 is used to requisition the publication or
manual . (Instructions for conpleting the DD Form 282 are contained in

NAVPUBI NST 5605. 20) .

g. DD Form 1149 - Requisition and | nvoi ce/ Shipping Docunment. This
formnay be used for two purposes. It nay be used to request
procurenment action by a contracting office. This formnmay al so be
used by the receiving activity to certify the quantity and quality of
goods received froma vendor

h. DD Form 1155 - Contract. The DD Form 1155 is the standard form
used for contracts issued to external organizations. This form serves
as the official obligation docunent for the budget execution
activity/budget execution sub-activity when the contracts office
creates and approves the procurenent action. This formis the end
result of a request for procurenent action sent to the |oca
contracting office.

i. NAVSUP Form 1153 - Request for Purchase Action. The NAVSUP
Form 1153 is a unique formused only by Marine Corps aviation units
who are supported by a Navy contracting office. This form serves as
the official obligation docunent for the budget execution
activity/budget execution sub-activity when the contracts office
creates and approves the procurenent action.

j. Local Request Forns for Material and Services. Local fornms may
be used for internal conmand requisitions for contracts and purchase
orders. These forns however are not authorized for use with outside
commands or other agencies. NavConpt or DD forms should be used to
the greatest extent possible.

2. The above listed fornms are not all inclusive. Local and other
standard forns may and will be used for ordering goods and services
and handling financial actions.
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CHAPTER 3

SECTI ON 2:  FI NANCI AL RECORDS AND REPORTS

3200. GENERAL. SABRS mmi ntai ns i nformati on on docunents and
transacti ons that have occurred and that have been entered and posted
in the system Docunents and transactions are processed through
manual input of information or through mechani zed i nput from other
systens. This section will deal with the source docunment files,
reports, and basic fund control neasures necessary to naintain and
control funds allocated to budget execution sub-activities, budget
execution activities, and OPBUD s.

3201. SOURCE DOCUMENT FI LES

1. Source docunent files are maintai ned by Budget execution
activities and Budget execution sub-activities to substantiate

i nformati on processed into the accounting system satisfy audit

requi rements, and docunment retention regulations. Source docunent
files are also maintained to provide the user with infornmation
concerning all requisitions and orders affecting their funds which
have been created and the status of those transactions in the
accounting system The status of documents in the accounting systens
will either be posted or pending:

a. Pending Docunents. Docunents that have been created and passed
for obtaining material, supplies, etc. and received docunments such as
contracts, purchase orders, receiving notifications, etc. that have
not been entered and updated in the accounting system

b. Posted Docunents. Those docunents that have had comm tnents,
obl i gations, expenses, or paynents processed and validated for
accuracy in the accounting system Docunent validation is
acconmpl i shed through the use of cycle reports and system i nquires
di scussed in section 4105 and 4106 of this chapter.

2. Pending and posted files may be created and mai ntai ned using
various methods. The following files are recommended for maintaining
source docunents:

a. Mterial and Service Docunents

(1) Commitnment Pending File. This file will contain al
mat eri al and service type requisitions (i.e., request for procurenent
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actions, training requests, printing orders, reinbursable

aut hori zati ons not yet accepted, etc.) that have been created and
forwarded for obligation action but have not yet been keyed or posted
into SABRS as a comitnent of funds. Once the conmitnent is posted

and validated in SABRS, the document will be noved to the conm tnment
posted file.

(2) Commitnent Posted File. This file will contain all
mat eri al and service type requisitions that have had a conmit nent
posted in SABRS. Docunents will remain in this file until the

of ficial obligation docunent (i.e., purchase order, contract, accepted
rei mbursabl e aut hori zati on, approved training agreenent, accepted
printing order, etc.) has been received by the user. Once the

of ficial obligation document is received, the requisition will be
attached to the obligation docunent, keyed into SABRS (obligation),
and filed in the obligation pending file.

(3) Cbligation Pending File. This file will contain al
of ficial obligation docunents that have (or have not yet) been keyed
into SABRS awaiting an update cycle. Once SABRS is updated and the
obligation validated, the obligation docunment will be noved to the
obligation posted file.

(4) Cbligation Posted File. This file will contain all
of ficial obligation documents that have been keyed into SABRS and are
awai ting the delivery of the ordered goods or services. Once the
goods and services ordered are received (shipping/receiving document
received, training conpleted, invoice for services received, etc.) an
expense shoul d be keyed into SABRS (validate the expense posting in
SABRS) and the obligation and receiving source docunent noved to the
materi al and services received file.

(5) Material and Services Received File. This file wll
contain the obligation documents and shi pping/receiving or invoice for
transacti ons where goods or services ordered have been received, but
no |iquidation has been posted in SABRS. Docunents will remain in
this file until paynments are posted in SABRS (if paynent is partial
annot at e source docunents but |leave themin this file until fina
payrment is received). Once paynent is posted in SABRS and all nopney
fields are equal, the docunments will be nmoved to the conpleted file.
If the payment received is final, but the conm tment, obligation, or
expense field does not equal the paynment, the user should enter an
appropriate record into the Material and Services subsystemto nake
t hese anpunt fields equal the paynent.

3-20



MARI NE Al RCRAFT GROUP FI SCAL HANDBOCOK 3202

(6) Conpleted File. This is a history file. Docunments placed
inthis file have had all phases of the transaction cycle conpl eted
with all amount fields equal in SABRS. In other words, the material
or services ordered was received and paynent for these goods and
servi ces was nmade to the supplying agency.

3202. MONI TORI NG _SOQURCE TRANSACTI ONS

1. To manage funds allocated to the budget execution sub-activity,
budget execution activity, and overall OPBUD, each individual source
docunment created has to be nonitored and tracked through the
accounting system and through various source systens. To acconplish
this the follow ng should be validated at each step of the transaction
cycl e:

a. Docunent or Requisition Creation

(1) Has the request to obtain material, services, been
pr epar ed?

(2) Has the request been validated as an authorized expenditure
by the fiscal officer? (Reference NAVSUPI NST 4200. 94)

(3) Are the funds avail able for the purchase?

(4) Does the source docunent contain all appropriate financial
codes to include a valid docunment nunber, financial information
poi nter, and accounting classification code if applicable?

(5) Has the request been forwarded to the appropriate action
office, i.e., supply, training, contracting, etc. to begin obligation
action to obtain the materials and or services?

(6) Has a copy of the request been retained for fiscal files?

(7) Has the transaction been entered into SABRS as a commi t ment
and the system update vali dated?

(8) Has the obligation docunment been received (purchase order
contract, nechani zed report showing material ordered through the
Def ense Automatic Address System O fice (DAASO, approved training
agreenent, accepted rei mbursabl e authorization, etc.)? |If not, how
old is the request? Has the appropriate action office been contacted
to find out the status on the official obligation action and source
docunent ?
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b. bligation Docunent Received

(1) Has the obligation been entered into SABRS and the update
cycl e validated? Those obligation docunents that require a user to
key into a SABRS batch and be rel eased for update into a cycle should
be keyed within three working days of recei pt of the source document.

(2) Has the obligation source docunment been filed in
appropriate fiscal files?

(3) Has the ordered naterial or services been received? |If
not, how old is the obligation action, and should delivery of materi al
and servi ces been reasonably expected to have occurred? |If delivery
has not occurred, has the obligation source been contacted to find the
status of the order, i.e., supply, contracting, printing office, etc.?

c. Odered Goods and Servi ces Received

(1) Was the material or services received which was ordered and
in the quantity ordered?

(2) Has an expense been entered into SABRS and the update cycle
val i dat ed?

(3) Has a copy of the shipping report or invoice been filed in
appropriate fiscal files?

(4) Has a paynent, either partial or final, been received or
posted i nto SABRS agai nst this docunment? |If not, howold is the
recei pt of the ordered goods and services? Could payment have
reasonably been expected to have posted by this tine? Has the Defense
Accounting O ficer been contacted concerning the paynent for public
voucher type paynents or to see if payment is in an undistributed
di sbursenent status in SABRS. For nechani zed supply status, does a
request for billing need to be processed?

d. Paynent Processed in SABRS

(1) Has a paynent posted against the docunent in SABRS?

(2) Is the paynent final or partial?

(3) If the paynment is final, has SABRS adjusted the conmtnent,
obligation, and expense anobunts to equal the paynent? |If not, has the

user entered the appropriate transaction into SABRS to adjust the
amount fields to equal the paynment?
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(4) If the transaction is conplete, have the appropriate source
docunment s been noved to a conpleted fiscal file?

2. Each individual document created nust be nonitored through each of
the transaction cycle steps. For each request, an obligation should
ultinately be entered into SABRS if the unit expects to receive
ordered goods and services. Further, having an obligation in the
accounting system should not be the only objective of financial
managers. Ensuring that the ordered goods and services are received
and paid for is as inportant as having an obligation in the system due
to the fact that the unit gains the true benefit of the funds used
only through receipt of the ordered goods and services.

3203. KEY REPORTS FOR TRANSACTI ON VALI DATI ON

1. SABRS Managenent Analysis Retrieval Tools ($MART$) provides
techni cal support to allow Marine Corps Custoners and DFAS Personne
sinmplified access to financial accounting, and budgeting information
in a cost effective and tinmely manner. It is the prinmary report
witing tool for SABRS.

2. INFOPAC. |INFOPAC is a software package accessed through the

mai n-franme conputer that allows report inquiry or information
retrieval through a terninal or personal conputer screen. |INFOPAC is
not a formal part or a subsystemof SABRS. |INFOPAC is utilized to
reduce the anount of paper reports produced after a SABRS cycle while
still providing the user with the report information. SABRS reports
and their formats that are required for transaction validation and
fund control or identified by users as required for nanagenent contro
are placed in | NFOPAC after a SABRS cycle is processed. The report
information in INFOPAC is an exact mrror inmage of the report format
and i nformation that would be reflected on a hard copy report.
Reports in | NFOPAC can be printed to a printer identified through the
mai n-franme. |If reports are required by the user that are not
currently listed in INFOPAC, refer to $MARTS to retrieve the report.

3. SABRS has the capability of producing nunmerous reports utilizing
information resident in the system For a conplete description of
each report refer to SABRS User’s Manual. These reports are produced
based on a daily, nmonthly, quarterly and annual cycle. Report

i nformati on can be obtained through SABRS for the follow ng
categori es:

a. Authorization Process
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b. Budget Execution Activity Authorization Processing

c. Initiations/Comm tnments/Obligations/Expenses

d. Correction Processing

e. Reports Inquiry

f. Tabl e Managenent

g. &M Trvl/Labr/ReinfAl'lo
3204. REPORTS | NQUI RY SUBSYSTEM The Reports Inquiry Subsystem of
SABRS provi des users several options to retrieve information fromthe
systemwhich is current as of the |last SABRS cycle. Instructions for

using this subsystemare contained in the SABRS Report Inquiry User's
Manual

3205. TRANSACTI ON AND FUND BALANCE VALI DATI ON

1. SABRS generated information provided through $MART$, | NFOPAC
reports, or the Reports Inquiry Subsystemis used after each SABRS
cycle to validate the informati on processed into the system and the
current system fund bal ances. The cycle reports need to be validated
to see if information from other sources (i.e., nechanized inputs from
supply or paynent information) posted in SABRS affecting their
transactions and financial balances. The follow ng general steps
shoul d be followed to begin the transaction validation process:

a. The day after (no nmore than two days) a SABRS cycl e has been
executed, the user should receive reports pertaining to their budget
execution activity or budget execution sub-activity. |In sonme cases
the reports will not be printed out, but will be avail able through
| NFOPAC/ $MARTS i nqui ry.

b. |If required reports are not received, contact the conptroller
of fice or DFAS as appropriate.

2. After reports are received, information contained in the users
source docurent files will be checked against information contained in
SABRS. Fund status information will be validated using budget
execution reports, and source docunent files.

3. Reconciliations are perforned on a docunent for docunent basis.
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3206. MEMORANDUM FUND BALANCES

1. Menorandum fund bal ances are created and mai ntai ned to provide
budget execution activities and budget execution sub-activities with
actual fund bal ances. Mnual bal ances nmust be nai ntai ned by the budget
execution activity and budget execution sub-activity to insure that
funds allotted are not over obligated.

2. Manual nenorandum fund bal ances are mai ntai ned using the | ast
SABRS cycl e avail abl e bal ances and subtracting fromthese anmounts any
financial transactions that the budget execution activity and budget
execution sub-activity have created that have not yet posted in SABRS.
The key for proper nmaintenance of a running fund bal ance is based on
the source docunent files created and nai ntai ned by the budget
execution activity or budget execution sub-activity (refer to
par agraph 4105 for expl anati on of source docunment files).

3. Menorandum fund bal ances shoul d be mai ntai ned for comm tnent and
obligation balances. Locally devel oped forms should be used to

mai ntain the current conmitnent and obligation avail abl e bal ances.
These forns should include the | ast SABRS update number and the date
of the last run cycle.

3207. PAYMENT RECONCI LI ATI ON

1. Most paynents are processed into SABRS through various nmechani zed
interfaces with external disbursing or paynent systens. The key for
paynment posting in SABRS is the docunment nunber. |f the incom ng
paynment record processing into SABRS does not find a matching
obligation docunment nunber resident in the system the paynment goes
into an undistributed status.

2. Undistributed paynents have al ready been charged agai nst the OPBUD
for distribution purposes. The undistributed paynent reduces the
avai |l abl e bal ance for the Marine Corps at the United States Treasury
when the paying disbursing office submits it's nonthly returns. Al so,
t he bal ance of a commmands undi stri buted di sbursenents is reflected in
the general |edger and nonthly status reports in separate and distinct
accounts. Wth the current and future reduction in operating funds,
undi stri buted paynents prolong the clearing of accounting records and
may gi ve outsi de agencies an erroneous picture of Mrine Corps fund
executi on.

3. Paynents nay go into an undistributed status for the follow ng
reasons:
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a. Incomng paynent record is valid in all respects, to include
cited docunent nunber, but no matching obligation was ever entered
into SABRS or was once entered and subsequently cancel ed by the budget
execution activity.

b. An obligation is resident in SABRS under a different docunent
nunber than cited in the incom ng paynment record.

c. The incom ng paynment is not valid for charge against the
command.

4. Budget execution activities and budget execution sub-activities
shoul d ensure tinely posting of obligations and expenses into SABRS to
ensure that records are available in the accounting system for
paynments to match agai nst when processed i nto SABRS

3208. | N\vO CE CERTI FI CATI ON. \When budget execution activities and
budget activity sub-activity order goods and services that are
contracted for with a private entity, an invoice should be received
when the ordered goods and services are delivered. This invoice is
checked agai nst what material was received, to ensure the material is
in good condition and is the material ordered. Likew se, invoices
from vendors providing services is validated to ensure the service
contracted for was perfornmed. Once an invoice is received and the
recei pt of goods and services validated, a paynent voucher (NavConpt
Form 2277) is prepared. The budget execution activity or budget
execution sub-activity certifies the voucher as proper for paynment by
the DFAS. Special attention should be given to the NavConpt Form 2277
when certifying for payment to ensure that the correct docunment numnber
and line of appropriation are cited on the form The docunment numnber
and line of appropriation cited on the NavConpt Form 2277 is what wll
be keyed into a disbursing systemand ultinmately becones najor
i nformati on contained in the paynent record processed back into SABRS
I f the docunent nunber or the |line of appropriation on the NavConpt
Form 2277 is incorrect, the paynent processed back into SABRS will go
undi stri but ed.

3209. UNFI LLED/ UNLI QUI DATED ORDER VALI DATI ONS

1. Per Navy Conptroller Manual, Vol. |11, validations of outstanding
unfilled and unliquidated obligations are nandatory at |east once each
fiscal year. Additional validations nay be required during the fisca
year for better fund control and utilization. Conptrollers, their
respective budget execution activities, and budget execution sub-
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activities will conduct at |east a quarterly review of the outstanding
unfilled and unliquidated obligations posted in SABRS. An outstanding
unfilled obligation exists when an obligation has been entered into
SABRS, but no expense (receipt of material or services ordered) has
been recorded in SABRS. An outstandi ng unliquidated order exists when
the recei pt or expense has been recorded in SABRS for the transaction,
but paynent for the goods or services has not yet been received or

post ed.

2. Locally established procedures will be followed for conducting the
guarterly reviews and validations. It is essential that al

out st andi ng docunents be reviewed with necessary adjustnments nmade in

the accounting system Validations justify the amounts and

requi rements processed into SABRS. Invalid anmounts of obligations
recorded in SABRS restricts the use of those funds. Through the

val i dation process, anpunts found to be erroneous are corrected which
in many cases will result in an increase of the budget execution
activity avail abl e bal ance for other purchases of goods and services.
Generally, the follow ng areas should be consi dered when conducti ng

val i dati ons:

a. Docunent s

(1) For mechani zed supply requisitions, has the status in
supply been validated to ensure the order was not cancel ed, shipnent
i s due, shipnent occurred, partial shipnment occurred, etc.

(2) Are there orders resident in the supply systemthat have no
correspondi ng obligation in SABRS?

(3) For contracts and purchase orders, has the contracting
of fi ce been contacted for validation that the contract was issued to
t he desighated vendor. Has the contracting office or budget execution
activity contacted the vendor concerning the material or service
delivery? Was the service or material ordered received? Ws an
i nvoi ce received? Was the invoice certified and forwarded to
di sbursing for paynent? Ws a copy of the paynent voucher received by
t he budget execution activity or budget execution sub-activity? Has a
copy of the voucher been sent to the DFAS to assist in their posting
of the paynment?

(4) For reinbursabl e authorizations, has a status report been
received fromthe activity performng the requested work or service?
Have billings been received fromthe performng activity for work and
services rendered? Are funds available for withdrawal or do nore
funds need to be authorized to conplete the requested order.
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(5) For training authorizations and agreenents, was the
aut hori zation form signed by the appropriate officials and forwarded
either to disbursing for a check or sent to the organization
performng the training for future billing? Did the individual
conmpl ete the training?

3. A specific D C has been established in SABRS for processing
changes to transactions due to an unfilled orders validation. A D C
of "ADJ" should be used for adjustnents to the obligation anount
recorded in SABRS. The DI C of "ADJ" has been created to adjust the
record (conmmitnment, obligation, and expense anmounts) for all nopney
fields to equal the anmount of the posted |iquidation. Statistical
accounts in the general |edger will be updated with the anmounts
processed using the DI C of ADJ when processing adjustnents that result
fromthe validation of unfilled orders in SABRS.

4. Follow up on reported di screpancies and corrections by budget
Execution activity and budget execution sub-activities should be
perfornmed after each review is conpleted. Discrepancies that have
been reported several tinmes for correction, with no action taken,
shoul d be brought to the Conptroller's attention for action.
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CHAPTER 3
OPERATI ONS & MAI NTENANCE, MARI NE CORPS ( O&M M)

SECTI ON 3: TAD ACCOUNTI NG PROCEDURES

3300. GENERAL

1. TAD funding is an area that generates a great anmount of interest
at every level of command. Wen efficiently managed, TAD funds can
yield significant benefits. Adherence to the details and procedures
covered by the applicable directives and guidelines, in conjunction
with tinmely and systematic managenent, will ensure TAD funds are not
m sused, or abused.

a. O&M MC Funds: These funds are used to support ground rel ated
TAD such as enbarkation schools, ground safety conferences, and
command visits by the MAG comander. Use of Q&M MC TAD funds is
governed by the Joint Federal Travel Regulations (JFTR)/Joint Trave
Regul ati ons (JTR). O her exanples would include:

(1) Inspections.

(2) School s/conferences relating to general Marine Corps
matters

(3) Conpetition in arms.
(4) Medical and Chaplain matters.
(5) Legal mmtters.

(6) Energency | eave and other norale, discipline, and rel ated
personnel nmatters.

(7) Staff visits relating to non aviation matters.

2. Further questions/guidance should be directed to references (d),
(e), (i) and (SABRS MANUAL).
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3301. RESPONSI BI LI TI ES

1. Ensure efficient nanagenent of the TAD funds allotted to the MAG
This function is exercised through internal controls and systematic
revi ew.

2. Receive TAD requests fromunits and deternine availability of
appropriate funding. Proper fund utilization: O&M MC TAD funds are
provided to the MAG to offset the costs incurred by individuals in a
TAD status. The MAG Fiscal Oficer will review all TAD requests to
ensure that the appropriate funding is avail able.

a. Accuracy of estimated cost. The costs listed on the TAD orders
will be recorded as an obligation. In order to reduce variances at the
poi nt of expenditure and to provide the nost reliable up-to-date
i nformati on concerning avail abl e funds, this original obligation
anount nust be as accurate as possible. The Fiscal Oficer nmust be
aware of changing rates in per diemas well as changing costs of
transportation. |In addition, the Fiscal Oficer should utilize the
JFTR and | ocal travel representatives in preparation of accurate TAD
cost estimates.

b. Availability of Governnent Quarters and Messing. The Fiscal
O ficer will ensure that Governnent quarters and nessing are utilized
to the fullest practical extent possible.

c. Rental Vehicles. The use of commercial rental vehicles will be
directed at the commander's discretion

d. Transportation. Individuals on TAD orders will be directed to
use the nost cost effective nmeans of transportation.

e. Non-Planned TAD. |If the TAD requested is not included in the
commands annual spending plan, the Fiscal Oficer should ensure
conplete justification prior to subm ssion

f. TAD Orders issued at no cost to the Governnent. Order witing
activities are authorized to issue an authorization to perform TAD at
no cost to the Government when such travel will benefit the
Government, but not to the extent that funding can be nade avail abl e.
Such orders shall authorize (not direct) the person to proceed to a
pl ace and upon conpletion, to return and resume regular duties. The
foll ow ng paragraph nust be included in the text of such
aut hori zati ons:
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The above authorized with the understanding that you will be
entitled to no reinbursenent for nileage or expenses in
connection therewith. |If you do not desire to bear this
expense, you wll consider this authorization canceled."

Not e: Accounting data will NOT be cited on authorization
orders, nor will a copy of the orders be forwarded to the
aut hori zed accounting activity.

g. UDP. Per diemfor menbers of a deployed squadron assigned to
the UDP is funded by higher headquarters citing O&\ MC appropriation
while the unit is en route to, located at, and returning fromits

depl oynment site. Per diemis not authorized for units enbarked aboard
a naval vessel. Further UDP guidance is explained in MCO P3000. 1.

h. Field Duty. Field duty orders should not be issued as a cost
saving effort. The specifics of the TAD site and determ nation of the
order witing authority, and if applicable, the JTF Commander,
determine if orders will be under field duty considerations. Field
duty, as it relates to the entitlenent to per diem is determ ned by
the nature of the training to be perforned. The NAVCOWPT Manual and
ot her DOD regul ations specifically prohibit witing TAD orders under
field duty considerations in order to save noney.

i. Goup Travel. G oup travel procedures apply only when trave
and per diemcosts are identical for all individual travelers. Goup
travel is defined in the JFTR

j. Split Year Appropriation. Milti-year travel orders are
requi red where a travel order is witten for either individual or
group travel where the period of TAD overlaps fromone fiscal year to
another. Each applicable fiscal year nust have separate appropriation
dat a.

k. Milti-sponsor Travel Orders. These types of orders are
gener ated when an individual or a group are assigned TAD and the costs
will be funded by nore than one command. These orders nust cite both
sponsors' appropriation data.

3. Mintain TON Logbook/File. Designated order witing authorities
and OPTAR fund admi ni strator/Budget Execution Activity will ensure
each person receiving TAD orders is assigned an individual TON nunber
(including group travel).

a. TON Nunber Logbook/File. At a m nimum each | ogbook wi ||
cont ai n:
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(1) TON nunber.
(2) Travel er's nane.
(3) Traveler's unit
(4) Remarks.
b. Travel orders. Witten orders issued by conpetent authority,

are required for official travel and for reinbursenent of expenses
incident to travel (Reference JFTR U2115.A. ).

c. Mddifications and Cancell ations. All nodifications and
cancel | ations of TAD orders will be sent via the Fiscal O ficer when
nodi fications entail adjustnent to obligated travel costs.

(1) Modifications of TAD Orders. Modi fi cati on of O&M MC TAD
orders will be in accordance wth applicable SABRS nanua
i nstructions.

(2) Cancellation of TAD Orders. Cancellation of O&M MC TAD
orders will be acconplished via SABRS by the authenticator. NOTE:
Speci al care nust be taken to ensure that travel orders are not
cancel ed while an outstanding travel advance exists.

4., Mintain &M MC TAD Accounting Records and Forward Applicabl e
Reports. TAD accounting records will be maintained in accordance with
procedures prescribed by the current Force Orders and the foll ow ng

will apply:

a. Appropriation Data. Accuracy in recording the conplete Iine of
appropriation data is parampunt in order to ensure proper |iquidation
of TAD orders.

b. Format for Accounting Data on Travel Orders. A conplete line
of accounting data will be shown in each authorized travel order
Accounting data will be generated when TAD Orders are generated using
SABRS. Refer to the SABRS Travel Manual for further guidance.

5. Files and Reports. Files for O&M MC TAD wi Il be naintai ned
separately and in accordance with locally published directives.

3302. ENTERI NG TRAVEL TRANSACTI ONS | NTO SABRS

1. Travel under SABRS consists of two functions:
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a. Administrative function of creating orders for individuals or
groups which authorizes themto travel in a tenporary additional duty
(TAD) status.

b. Financial function of creating a reservation, obligation, and
expense to cover the cost of travel and personnel entitlenments that
arise due to the TAD st at us.

2. Keying instructions, which cover creating individual, group,

mul ti-sponsor, and other sponsor orders are contained in the SABRS
Travel User's Manual. These instructions include howto create,

aut henticate, print orders, howto add a mssing travel record, and
how to reserve bl ocks of TON Nunmbers, etc. O her SABRS I nstructions
i nclude how to change fiscal ampunts, and how to change FIP' s,

3. In general, processing TAD into SABRS invol ves: Travel er requests
orders through local request form

a. TAD is approved by appropriate officials.
b. Information fromrequest formis entered i nto SABRS

c. Appropriate authenticating activity prints orders and stanps
ori gi nal s.

d. SABRS, fromthe above steps c¢c and d, reserves and obligates
f unds.

e. Traveler perforns TAD. SABRS expenses based on proceed date
entered and nunber of days authorized TAD.

f. Traveler settles travel claim after returning from TAD.
Di sbursing enters paynent information into register system
I nformati on passed to SABRS to post |iquidation

3303. LOCAL TRAVEL. A situation concerning travel expenses that are
not entered in the Travel Subsystem but rather entered and processed
t hrough the Spendi ng subsystemis local travel. Local travel is
travel conducted within the limts of ones Permanent Duty Station
(PDS), as established by local directives. Witten travel orders are
not required for travel within PDS limits and rei mbursenent for
expenses incurred as a result of local travel is acconplished via
Travel Voucher, SF 1164. Requests for reinmbursenment for |ocal travel
expenses should be scrutinized by the Fiscal officer to deternine that

3-33



3304 MARI NE Al RCRAFT GROUP FI SCAL HANDBOCK

the expenses are legitinmate and were incurred while executing
aut hori zed | ocal travel

3304. TRAVEL ADVANCES

1. Travel advances drawn in conjunction with executed TAD orders
represent actual cash outlays fromthe Treasury of the United States.
Al'l advances are chargeable to the unit’'s PE and should be carefully
scrutini zed.

2. Special consideration nust be given to travel orders issued for
whi ch an advance was drawn but the travel was never actually executed.
In these cases, the TAD orders nust be cancel ed, and the applicable
advance must be recouped by either repaynment by the nenber, or a pay
checkage.

3. The nost effective manner if settling outstanding travel advances
is to require nmenbers to pronptly liquidate their travel orders.
Units should ensure strict conpliance with procedures outlined in the
Mari ne Corps Travel Instruction Manual (MCTIM concerning |iquidation
of advance travel. Menbers who fail to conplete a settlenent voucher
within three working days will be advised via a TAD liquidatioin
delinquency letter, (locally generated) to subnit their orders within
t he next 5 working days, or that all travel advances associatd wth
this TADwill be recouped fromtheir nilitary pay. Continued
reconciliation with the local disbursing office should ensure that
additional tinme is provided to the nenber where errors or difficulties
have been encountered.

4. Frequent travelers should be issued a Governnent approved credit
card in lieu of drawing travel advances. Applications will be
mai nt ai ned by the designated command representati ve.

5. Local procedures nust be established which will preclude nenbers
fromexecuting PCS orders with unsettled travel clains still
out st andi ng.

6. Periodically unsettled travel order file will be screened, where
estimated date of return file has expired.

3305. FI NANCI AL RECORDS AND REPCORTS. SABRS nmintains information on
documents and transactions that have occurred and that have been
entered and posted in the system Docunents and transactions are
processed through manual input of information or through nechani zed
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i nput fromother systens. This section will deal with the source
docunment files, reports, and basic fund control neasures necessary to
mai ntain and control funds allocated to work centers, fund

adm ni strators, and OPBUDs.

1. SOURCE DOCUMENT FILES. Source docunent files are maintained by
Budget Execution Activity (BEA) and Budget Execution SubActivity
(BESA) Work Centers to substantiate information processed into the
accounting system satisfy docunent retention regul ati ons and audit
requi rements. Source docunment files are also nmaintained to provide the
user with information concerning all transactions affecting their
funds whi ch have been created and the status of those transactions in
the accounting system The status of docunents in the accounting
systens will either be posted or pending:

a. Travel Docunents

(1) Pending File - Al travel requests that have not yet been
keyed into SABRS to have official orders created. Once the trave
request is keyed into SABRS and a copy of the official orders is
received, the request should be attached to the orders and noved to
the posted file.

(2) Posted File - Al travel orders produced through the
system or manually created and obligated that have not yet been
settled by the traveler. Once settlenent paynment is posted in SABRS,
the orders will be noved fromthis file to the settled file.

(3) Settled File - Al travel orders which have had fina
settl ement paynents posted into SABRS to conplete the individua
entitlement portion of the travel orders. The government travel
request (GIR) portion will normally still be outstanding at the time
t he individual settles the travel claimand paynent is processed in
SABRS. Until the GIR paynent is received and posted in SABRS, the TAD
document is not conplete. Once the GIR paynment is posted in SABRS,
the orders will be noved to the conpleted file.

(4) Conpleted File - This is a history file. Orders placed in
this file have had all phases of the transaction cycle conpleted
affecting this docunment. All paynents have been received, both for
entitlenment settlenment and GTR. This transaction has all noney fields
(i.e. reservation, obligation, expense, and paynment) equal in SABRS.

If all nmoney fields are not equal, the user should adjust the SABRS
record to bring the reservation, obligation, and expense into bal ance
with the paynents received and posted for personnel entitlenments and
GTR.
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3306. MONI TORI NG _SOURCE TRANSACTI ONS

1. To manage funds allocated to the work center, fund administrator,
and overall OPBUD, each individual source docunent created has to be
nmonitored and tracked through the accounting system and through

vari ous source systens.

2. SABRS Batch Reports Manual contains the basic procedure nunbers,
report name, and an exanple of every report that SABRS is capabl e of
produci ng. The Batch Reports Manual will also provide the frequency
(i.e., cycle, nonthly, quarterly, etc.) that the report is produced.
Al'l reports listed in the Batch Reports Manual are not automatically
created when a SABRS daily, weekly, or nonthly cycle is executed.
Specific reports to be produced nmust be specifically identified in the
cycl e job process.

3. There are several basic reports that are universally run with each
SABRS cycl e throughout the Marine Corps. These basic reports are
essential for fund control and source docunent validation. Reports

will either be run on paper after a cycle or will be placed into
I NFOPAC (di scussed in SABRS Users Manual, section 4012). The reports
required to conduct weekly reconciliations will be identified in

| ocally published directives. Belowis a |list of basic SABRS travel
reports:

a. Travel Daily Transaction Report. This report will provide the
fund administrator with all travel transactions that are new or
previously posted transacti ons that have been updated during the | ast
run SABRS cycl e.

b. BEA Qutstanding Travel Order Nunmber Report. This report wll
provide the fund adninistrator with all travel records that are still
active or outstanding in SABRS. Active status neans that the
transaction cycle has not been conplete. Settlenent of personnel
entitlements or paynent of GIR is still outstanding or the TAD trip
has not yet been conpl et ed.

c. BEA Detail Unsettled Travel Advance Report. This report wll
provide the fund adninistrator with all travel records where the
i ndi vi dual drew an advance and has not yet filed for final settlenent
of TAD entitlenents. This report is aged and cunulative to date. It
must be noted that settlenment by the individual may have occurred, but
the settlenent |iquidation was not posted properly in SABRS and is in
an undi stri buted paynent condition.
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d. BEA Travel Order Nunmber Report. This report will provide the
fund adm nistrator with a cunulative list of all travel order nunbers
used.

e. Travel Order Nunber Report (weekly). This report is basically
the sane as the T265 report, but breaks out the infornmation contained
by work center.

3307. MEMORANDUM FUND BALANCES

1. Menorandum fund bal ances are created and mai ntained to provi de BEA
and BESAs with actual fund bal ances, because SABRS does not take into
account pending transactions. Therefore, nmanual bal ances nust be

mai nt ai ned by the BEA and BESA to insure that funds allotted are not
over obli gated.

2. Manual nenorandum fund bal ances are mai ntai ned using the | ast
SABRS cycl e avail abl e bal ances and subtracting fromthese anounts any
financial transactions that the fund adninistrator and work center
have created that have not yet posted in SABRS. The key for proper
mai nt enance of a running fund bal ance is based on the source document
files created and nmaintai ned by the fund adm ni strator or work center
(refer to paragraph 5203 for explanation of source docunent files).

3.  Menorandum fund bal ances shoul d be maintai ned for reservation and
obligation balances. Locally devel oped forms should be used to

mai ntain the current reservation and obligation avail abl e bal ances.
These forns should include the | ast SABRS update nunmber and the date
of the last run cycle.
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APPENDI X A

GLCSSARY OF STANDARD TERMS AND ABBREVI ATI ONS

ACTI VI TY ADDRESS CODE ( AAC)

Al R MBI LI TY COVWAND ( AMC)

ALLOCATI ON FI LE

ALLOMNCE LI ST

ANNUAL PLANNI NG FI GURE
( APF)

APPROPRI ATI ON DATA

AUTOVATED TRAVEL ORDER
WRI TI NG SYSTEM ( ATOS)

AUTORI ZED ACCOUNTI NG ACTI VI TY
(AAA)

- A -

A 6 character al phanuneric field which
identifies a specific unit, activity
or organi zation. The AAC is conposed
of the U C preceded by the Service
Desi gnator (M for Marine Corps).

An Air Force conponent of the U S
Transportati on Command whi ch provides
airlift, air refueling, special air

m ssi ons and aeronedi cal evacuati on
for U S. Forces. Also referred to as
MAC.

A chronol ogi cal record of all OFC 01
correspondence that affects the
al | ocati on anount of the OPTAR

AVCAL, COSAL, TBA,

A nonetary figure assigned to a
command which represents the tota
annual funding to support a particular
functional category. This total is not
synonynmous wi th grant, but shoul d be
used for planning purposes only.

An aut hori zation by an Act of Congress
to incur obligations for specified
purposes to nake paynments out of the
treasury to |liquidate those

obl i gati ons.

A stand-al one PC based systemused to
aut omat es TAD Travel Order creation
and budget managenent.

Represents an activity which is
desi gnated to perform operating budget
or allotnment accounting.
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AUTOVATI C DATA PROCESSI NG
EQUI PVENT ( ADPE)

AVI ATI ON DEPOT LEVEL

REPAI RABLE ( AVDLR)

AVl ATI ON FLEET
MAI NTENANCE ( AFM)

AVI ATI ON FUEL CARD ( AVCARD)

BUDGET CEIl LI NG

BUDGET OPTAR REPCRT

BUDGET

BUDGET CONTROL FI GURE

BUDGET EXECUTI ON ACTI VI TY (BEA)

A one-character nuneric identification
code indicating an item of ADPE
regardl ess of assigned FSC

Depot Level Repairable (DLR) under the
cogni zance and control of NAVICP-P

All AVDLR s will be assigned a 7R
cogni zance synbol

Organi zational and internediate |evel
aircraft mintenance funds granted to
procure parts, materials, tools,

[ ubricants, and services, repair
aircraft, support equipnent or
aeronauti cal conponents.

A government credit card that allow
pilot/aircrew to purchase fuel, fue
rel ated supplies, and/or ground
services only at comercial airports
where no DOD contracts are exi stence.

- B -

A spending lint set within an OPTAR
total grant

Monthly financial report (by fisca
year) of expended funds.

A plan for acconplishing a comuands
obj ectives through the nmanagenent of
its financial resources. The budget
is a plan for training, operations,
and readi ness stated in financial
terns.

The dol | ar ampbunt the Wng Conptroller
provi des the MAG Commandi ng O ficer
for OFC 09, 10, and 21 (Non-Flying
Hour Program based on historical data/
projections. (O&M N)

Two digit locally assigned code that
is used to identify a major
organi zati onal breakdown within a
maj or activity.
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BUDGET EXECUTI ON SUB- ACTIVTITY Two digit locally assigned code used
( BSEA) to identify organi zati onal breakdowns
wi thin a budget execution activity.

BUDGET OPTAR REPCRT (BOR) A nessage report sent by a unit to
FAADC nont hly whi ch summari zes
i nformati on, such as fiscal year to
date obligations, differences, grants,
flight hours, etc.

BUDGET REPORTI NG CODE ( BRC) This is a tw digit code assigned to
track all costs, regardl ess of
command, fund adninistrator, fund
code, etc. for a specific high
interest program By use of a
standard BRC t hroughout the Marine
Corps, all costs associated with
specific operations or specific
exerci ses can be captured and quickly
identified at the headquarters | evel.

BUREAU CONTROL NUMBER ( BCN) A 5 digit nuneric field used to
identify the hol der of an
appropriation or the purpose of an
all otment and the specific subdivision
of the budget to which the allotted

funds will be appli ed.
- C -
COST ACCOUNT CODE ( CAO Four digit code that defines the

pur pose or use of funds bel ow t he

O/ SOC level. The CAC is the | owest
required | evel of cost categorization
in SABRS. CAC tell managers the
speci fic purpose funds were utilized
for.

CAPTI ON CODES Codes used by FAADC to identify
different types of transactions which
appear on various exception
(unmat ched) reports.

CARCASS A non-ready-for-issue (NRFlI) DLR
component which is required to be
returned to a repair facility or
desi gnat ed over haul point (DOP). The
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val ue of a carcass is equal to the
standard unit price mnus the net unit
price.

- D-

DEFENSE FI NANCI AL ACCOUNTI NG Operating locations (OPLOC) Service

( DFAS) Norfol k and San Di ego receives, audit,
and prepare consolidated reports of
Fi nanci al data received from Fl eet
activities.

- E -

ESTI MATED ANNUAL AUTHORI ZATION  The dol | ar anmount the Wng Conptroller
provi ded the MAG Conmmandi ng O ficer
based on historical data/projections.
(G&M M)

EXPENDI TURE Di sbursenment nade for itenms procured
fromthe supply system or bought
conmercially. Gccurs when the Supply
Systemissues naterial.

- F -
FEDERAL ACQUI SI TI ON Used in conjunction wth NAVSUP
REGULATI ONS ( FAR) I nstruction 4200.85 series to provide

policy and procedures for the
acqui sition of supplies and services
via contracting.

FI NANCI AL | NFORMATI ON C assifies the type and purpose that
PO NTER (FI P) for which funds were used.
FLI GHT HOUR PROGRAM ( FHP) Fl i ght Hour Program A program

utilized to determ ne operating costs
based on aircraft flight hours.

FLI GHT OPERATI ONS (FLT OPS) Funds assigned to support (non-
mai nt enance) costs for supported
squadrons or ship’'s VT aircraft (AV-
207 only) (e.g., fuel consuned in
flight, flight crew clothing, and
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FLI GHT PACKETS

FOFF

FUND CODE ( FC)

FI SCAL YEAR (FY)

GROSS ADJUSTED OBLI GATI ON
(GAO

GOVERNMENT Al R

GRANT FI LE

PURCHASI NG ACCOUNTI NG
CARD | MPAC

admini strative material for support of
t he squadron).

Fl i ght Packets are used to support
requirenments for material and services
when aircraft are away fromthe
supporting unit. Flight packets wl]l
cont ai n docunments necessary to procure
parts, fuel, |odging, and neals from
both mlitary and civilian sources as
outlined in cognizant

W ng/ Bri gade/ TYCOM i nst ructi ons.

Fi nanci al Qutstanding Fuel File. See
student guide N-19

A two digit code which identifies the
type of charge and establishes

obl i gations against a specific

OPTAR/ Green Term

Fi scal Year. A continuous accounting
year beginning 1 Cctober and ending 30
Sept enber of the follow ng year (e.g.,
FY 92 begins on 1 Cctober 1991 and
ends on 30 Septenber 1992).

- G-

The obligation plus the year-to-date
expendi tures.

Navy and Marine Corps organic air
assets.

See Allocation File

A government credit card for mcro-
purchases for non-standard materi al
not to exceed $2500. 00
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| NFOPAC SABRS sof tware package that allows
report inquiry and informational
retrieval fromthe mainframe (not a
formal part of SABRS).

| NDI VI DUAL MATERI AL READI NESS A conputerized all owance |ist that

LI ST (I MRL) identifies specific itens and
guantities of support equi pnent
avai l abl e and required by organi zation
and i nt ernmedi at e nmai nt enance
departnents to perform nmai nt enance on
aircraft and aviation rel ated
equi pnent .

I NI TI AL OUTFI TTI NG ( OFC- 09) Funding for the initial issue of any
Navy (avi ation) organi zati onal
property (I MRL and TBA) to a command
or unit during the comm ssi oning,
transition to new T/MS aircraft, and
establ i shment of a new al | owance or
increase to existing allowance (I ess
personal flight gear).

- J -
JOB NUMBER LOCAL USE CODE Four digit code locally assigned to
(JN LN) aid WC's, FA's or a command in
tracking a specific local interest
item
- K =
KO See Contracting Oficer
- L =
- M-
MAC See Air Mbility Command
MATERI AL CONTROL CODE ( MCC) A single position al pha code assi gned

by the inventory manager to permt
consolidation of itens into nore
manageabl e groups or to indicate
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MATERI AL AND FI NANCI AL CONTROL

SYSTEM ( MFCS)
M LI TARY SUBORDI NATE COMVAND

(MSQ)

NAVAL AVI ATI ON LOG STI CS
COVMAND | NFORMATI ON SYSTEM
( NALCOM S)

NAVY WORKI NG CAPTI AL FUND
( NVCF)

NET TOTAL OPTAR (NTO)

NAVY STOCK FUND( NSF)

OBLI GATI ONS

OBJECT CLASS/ SUB OBJECT CLASS
(OC/ SO0)

speci al reporting and/or control
requi renents.

This is an account for the val ue of
assets carried in the NWCF Account for
NAVI CP- M NAVI CP-P materi al .

Mlitary Subordinate Comrands ?

- N -

An integrated, highly automated system
for managi ng avi ati on (NALCOM S)
mai nt enance, both afl oat and ashore.

This is a revolving fund used by AvV207
activities to stock consunabl e
material carried as authorized
inventory (formally Defense Business
operations Fund (DBCF) and Navy Stock
Fund (NSF)).

The nonetary grant of a specific OFC
The allocation of the NTO authorizes
pl acenent of obligations toward the
respective OFC. (bligation cannot
exceed this figure w thout prior
approval .

A revol ving fund which is used to buy
material and hold it in inventory
until requisitioned for end use.

- 0 -

Funds all ocated for the procurenent of
mat eri al / servi ces not yet received.

Four digit code that classifies the
category of expense being incurred for
the processed transaction. The code
classifies charges to categories of
civilian conpensation and benefits,
travel, printing, equipnment purchases,
rentals and etc..
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OFC- 01 (FLI GHT OPERATI ONS)

OFC- 09 (1 MRL/ TBA)

OFC- 10 (OTHER FLI GHT
OPERATI ONS) ( FMFPAC ONLY)

OFC-21 (TAD)

OFC- 23 ( TRANSPORTATI ON OF
THI NGS {TOT})

OFC-50 (AFM

OFC-50 (AVDLR-s)

OP- 20

OPERATI NG TARGET ( OPTAR)

Fundi ng for fuel, flight equipnent,
etc., in support of the FHP.

Funding for initial issue of

repai rabl e support equipnent listed in
the IMRL and for the initial issue and
repl acenment issue of TBA itens.

I ncl udes funding for support of ADP
equi pnent to include repair parts
(consunabl e and repairable),
consumabl e supplies (i.e., paper

ri bbons, etc.), supplenmentary ADO
accessaries, and certain contractua
services. OFC-10, also, funds the
repair of TBA itens, nobile facilities
(MF' s) and van nmi nt enance, range
fees, drones, and targets used in
pilot training.

Fundi ng for cost associated with Fleet
avi ation TAD perforned. Al so, included
in OFC-21 is the funding to support
transportati on of personnel
participating in exercises and

depl oynent s.

Fundi ng for the novenent of aviation
support material and equi pnent in the
support of fleet aviation training
exerci ses and depl oynents.

Fundi ng for AFM support of assigned
aircraft to include:

repair/replacenent of I MRL, consumabl e
repair parts, field level repairables,
non- AVDLR i tens (non-7R COG), paints,
tools, and PQOL’s.

Fundi ng for repl eni shnent of AVDLR=s
used by the unit.

Operations Plan-20 is a fundi ng
docunent produced by CNO and is used
as the basis through which FHP fundi ng
i s provided.

An Qperating Target issued by TYCOVs
out of O&M N funds passed down by
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OPERATI NG TARGET FUNCTI ONAL
CATEGORY ( OFC)

OPERATI ONS AND MAI NTENANCE,
NAVY (Q&M N)

OPERATI ONS AND MAI NTENANCE,
MARI NE CORPS ( 08&M MC)

PENDI NG OBLI GATI ONS

Fl eet Commanders. OPTARs granted or
managed by the TYCOM i ncl ude the
followi ng categories: Aviation

Oper ati ons Mai ntenance (AOV), FLT OPS,
I MRL, Other Air Operation Support,
Tenporary Additional AV-207 units may
use many of these funds, but AOM S&E,
I MRL, and FLT OPS are the primary
OPTARs granted directly to the Supply
Oficer to be accounted for in SUADPS-
RT.

A system whereby the various
categories of O&M N budgeti ng and
fundi ng are assigned a nuneric
desi gnator. Each OFC supports a
particul ar function/purpose.

An appropriation or authorization
granted by Congress to incur
obligations for Operations and
Mai nt enance, Navy.

An appropriation or authorization
granted by Congress to incur
obligations for Operations and
Mai nt enance, Marine Cor ps.

The appropriati on Gt her Procurenent,
Navy (OPN), finances the procurenent,
production, and nodernizati on of

equi pnent not otherw se provided for.

- P -

oligation totals reflected on status
of funds reports may reflect totals
that are greater than actually

avail able. A certain amount of funds
will be tied up in transactions that
have not been posted in SUADPS-RT, or
on a manual OPTAR log. This
difference is known as a "float".
LUBRI CANTS (PQL) products consuned
in flight operations and support

equi pnent/ aircraft maintenance.
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PROGRAM OBJECTI VES MEMORANDUM
(POM

REl MBURSABLE ORDER NUMBER
(RON)

REI MBURSABLE BI LLI NG CODE

( RBC)

SPECI AL | NDI CATORS CCDE (S| ©)

STANDARD ACCOUNTI NG BUDGETI NG
AND REPORTI NG SYSTEM ( SABRS)

SUPPLY ACCOUNTI NG DI VI SI ON
( SAD)

A-10

A menorandum in prescribed formt
submtted to the Secretary of Defense
by the secretary of a mlitary
department of the director of defense
agency which recommends the total
resource requirenents within the
paraneters of the published Secretary
of Defense fiscal guidance.

Three digit locally assigned code used
to identify a specific accepted

rei mbursabl e aut horization. The RON
cited inthe FIPis the key for tying
costs back to the rei nmbursabl e

aut hori zation for billing purposes.

One digit code that is | oaded with the
rei mbursabl e aut horization profile to
identify a specific line of
appropriation provided by the

rei mbursabl e customer for billing

pur poses.

- S -

Two digit code assigned to track al
costs regardl ess of comrand, budget
execution activity, fund code, etc.
for a specific high interest program

SABRS is the Marine Corps accounting
system for the QOperations and

Mai nt enance, Marine Corps and the
Operati ons and Mai ntenance, Marine
Cor ps Reserve appropriations.

Responsible for all tasks related to
mai nt ai ned and reporting the financial
accounts granted to the Aviation
Supply Depart nent.
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SUB- ACTI VI TY GROUP ( SAQ)

SHI PS AND MALS AUTOMATED
RECONCI LI ATI ON TRACKI NG SYSTEM
( SMARTS) ( GREEN BLUE)

STANDARD ACCOUNTI NG REPORTI NG
SYSTEM ( STARS)

SHI PBOARD UNI FORM AUTOVATED
DATA PROCESSI NG SYSTEM -
REAL TI ME ( SUADPS- RT)

SUMMARY FI LLED ORDER
EXPENDI TURE DI FFERENCE
LI STI NG ( SFOEDL)

SUPPLY ACCOUNTI NG DI VI SI ON
( SAD)

A 2 character al phanuneric field which
represents a nore preci se break down
of the AG

The purpose of SMARTS is to automate
the processing of Summary Filled
Expenditure Difference Listing
(SFCEDL) and the Unfilled O der
Listing (UQL).

STARS is an automated accounting
system which is used within the Navy
for General Funds and OPTAR accounting
for operating forces afloat and
ashore. STARS repl aces the Fl eet
Resour ce Accounti ng Mdul e (FRAM

whi ch was used by DFAS to conduct

afl oat accounting ashore. Under
STARS, detailed obligations and
expenditures are submitted for al
OPTAR transactions regardl ess of
platformtype. Detailed transactions
are forwarded to the Defense Mega
Center (DMC) through the financial
transnmittal (TL) process. Sunmmary
reporting by fund code is not

aut hori zed.

A system of conputer files, prograns,
and procedures designed to acconplish
supply functions.

A listing forwarded to each OPTAR
The listing displays unmatched
nonet ary condi ti ons between
obligations and expenditures.

Responsible for all tasks related to
mai nt ai ni ng and reporting the
financial accounts granted to the ASD
SAD consi sts of two branches:

(1) End Use Branch - responsible for
mai ntai ning and reporting all end use
accounts allocated to the ASD. This
branch is divided by OPTAR (funding).
(2) Stock Fund Branch - responsible
for reporting transactions which
affect the NWCF Special Accounting
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O ass 207 (SAC 207) inventory.
Additionally, it is responsible for
verifying the financial processing of
all transactions processed by the
VALS.

ST -

TANGO NUVMBER Travel Authorization Nunber Under
G oup Orders. &M N

T/ O Tabl e of Organization. UWilized to
i dentify personnel all owances.

TBA Tabl e of Basic All owances. Lists the
shop equi pnrents and nai nt enance
materials required for the performance
of specific mssions. They also
i ncl ude all owances of tools and
materials required for use by Fleet
Mari ne Force Squadrons.

TRAI NI NG EXERCI SES EMPLOYMENT A pl an and schedul e of

PROGRAM ( TEEP) current/projected training conmtnents
and depl oynents for the Marine
Aircraft G oup.

TON NUMBER Travel O der Nunmber. OM MC

TOP Transportation of People (OFC 21).
Fundi ng to support transportation of
personnel participating in exercises
and depl oynents.

TOT Transportation of Things (OFC 23).
Fundi ng for the novement of aviation
support material and equi prent in the

support of fleet aviation training
exerci se and depl oynent s.

TYPE/ MODEL/ SERI ES Refers to the Type/ Mbdel / Seri es of
aircraft. Exanple: F18/ D/ Lot 21
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UNI T | DENTI FI CATI ON CODE (U Q)

UNFI LLED ORDER (UQL)

UNFUNDED | TEMS LI ST

WORK CENTER

- U -

A five digit code assigned by the navy
Accounti ng and Finance Center (NFAC-6)
Washington, D.C. to identify a
specific activity for supply and
accounting purposes. Navy/ Marine
Corps UC s are listed in the Navy
Comptrol |l er Manual, volune 2, chapter
5.

A request docunment for material or
servi ces which has been obligated in
an OPTAR but which has not matched
agai nst an expendi ture or paynent
docunent. The naterial/service nay
have been received but the bill has
not been paid nor have the official
accounting records been closed at the
DFAS.

A listing of itenms which have not been
funded. This list should be by OFC
and urgency of need.

-V -

- W-

A 2 character al phanuneric field
representing the level in the

fi nanci al managenent structure at

whi ch financial transactions are
initiated. One or nore Wirk Centers
are admnistered by a Fund

Adm ni strator. The work center nust
be | oaded by the Conptroller before
being utilized by the fund
Admi ni strator.

- X =
- Y —

-7 -
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APPENDI X B
FLOW OF FUNDS

1. Oganizational and Mintenance, Navy (&M N) (TAB A). Funds are
provided to the Marine Aircraft Goup (MAG for the direct, and

i ndirect support of the Flight Hour Program (FHP). These funds equate
to the largest portion of the appropriated funds entrusted to the MAG
Conmander and are granted in the formof Operating Targets (OPTAR S).
The purpose of OPTAR s is to provide funding for the requirements of

t he day-to-day flight operations of the MAG

2. Oganizational and Mintenance, Marine Corps (O&M MC) (TAB B)
Funds are provided to the conmander to finance the costs of operations

and mai ntenance of the unit. It is the appropriation of primary
concern to the MAG Commander since their command’ s m ssion
acconplishnment will be directly influenced by the availability and use
of funds.
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TAB A
Organi zati onal and Mai ntenance, Navy (O&M N)
Fl ow of Funds

u.s.
CONGRESS

4l

DEPARTMENT
OF DEFENSE

4L

DEPARTMENT
OF NAVY

FLEET
COMMANDERS
IN CHIEF

4L

COMMANDERS
NAVAL
AVIATION
FORCES

FLEET MARINE
FORCES

J L

MARINE
AIRCRAFT
WINGS

MARINE OFC21
AIRCRAFT AGCOUNT
GROUPS

MARINE
OFSC()—OJ(.],;.O, AVIATION
) LOGISTICS
ACCOUNT SQUADRONS

SQUADRONS
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Organi zat i onal

RA & PE
ACCOUNT

and Mai nt enance,

TAB B

FI ow of Funds

U.S. CONGRESS

DEPARTMENT OF
DEFENSE

DEPARTMENT OF
NAVY

HEADQUARTERS
MARINE CORPS

FLEET MARINE
FORCES

MARINE
EXPEDITIONARY
FORCES

MARINE AIRCRAFT
WINGS

MARINE AIRCRAFT
GROUPS

MARINE CORPS
PROPERTY
(GROUND SUPPLY)

Marine Corps (O&M M)

PE (TAD)
ACCOUNT
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Appendi x C

SAMPLE | NTERNAL EVALUATI ON CHECKLI ST

Gener al

1. Is the Fiscal Oficer designated in witing

2. |Is the Conmanding O ficer regularly briefed
on the status of funds?

3. Do the OC and NCO C mai ntain a turnover fol der?

4, Are the FY Budget and M d- Year Revi ew Submi ssion
used as working tool s?

5. |Is an up-to-date Trai ning Exercise Enpl oynent
Program ( TEEP) cost estimate document naintai ned?

6. Is a prioritized Iist of unfunded requirenents
mai ntai ned for &V N and O&M MC?

7. |Is a current MCO P7300.192 on file?
8. Does the Fund Adnministrator notify the AC S,

COWP of excess funds at |east 90 days prior to
the end of the FY (01 Jul)?

Bl ue TAD
1. Are the follow ng references maintai ned and
revised as required?
a. NAVSO P3013-1, 3013-2
b. USMC ASDTP (MCO P4400.177.)
c. NAVSUP P485

d. JFTR

e. NAVCOWT WManual

YES
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f. FMR

g. Pertinent Hi gher Headquarters
orders/instructions

2. Have missing publications and/ or changes
been requisitioned?

3. Are current TAD files maintained for the foll ow ng?
a. GCeneral correspondence
b. OPTAR grants/anmendnents
c. Budget OPTAR reports
d. Mnthly financial reports

4. Does the Fiscal Section possess a copy of the
approved TAD budget submi ssions?

5. Does the ATCS order-witing clerk understand
how to properly conpute estimated entitl ements for
travel orders (i.e., per diem |odging; travel;

m scel | aneous) when ATOS is down?

6. Are procedures established to aggressively
reconcil e outstandi ng travel orders/advances for
current FY and past three FYs?

7. Are erroneous transactions corrected in a
timely manner?

8. Do all TAD orders have TAD requests?

9. Are rental vehicles kept to a m ninum and
shared when possi bl e?

10. Do adequate controls exist to limt the nunber
of travelers attending a single conference?

11. Are adequate controls in place to ensure rental
vehi cl es are used when nost advant ageous to the
gover nnment ?
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12. Are procedures in place to ensure travelers
have settled previous travel orders (submtted a
DD 1351-2) prior to receiving new travel orders?

13. Are procedures in place to ensure nenbers have
settled travel clainms prior to executing PCS
orders and checki ng out fromthe G oup/Squadron?
14. Are adequate controls in place to ensure that
travel orders are cancelled in ATOCS when necessary?

15. Are adequate controls in place to ensure that
travelers settle their orders within three working
days after they return froma TAD trip?

16. Are adequate controls in place to ensure that

the Fiscal Section receives copies of Disbursing

O fice Vouchers (DOvs) for all settled orders?

17. Are copies of DOvs filed with settled TAD orders?

18. Is there an unusually high disparity between
obligations and settl enent anmounts?

19. Are nonthly SFOEDLS processed properly?
20. Are OFC-21 (TAD) funds properly applied in

support of aviation related TAD?

G een TAD

1. Are the follow ng references nmaintained and
revised as required?

a. MO P7300. 19

b. Pertinent H gher Headquarters orders/
i nstructions

YES

YES
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2. Does the Fiscal Section possess a copy of the
approved TAD budget subm ssions for the current

and | ast three FYs?

3. Does the order-witing clerk understand how to
properly conmpute estinated entitlenents for trave
orders (i.e., per diem |odging; travel; mscellaneous)
when SABRS is down?

4. 1s the SABRS order witing clerk and authenti cator
t he sane individual ?

5. Are adequate nanagenent controls in place to
determ ne whether an anticipated TAD trip i s budgeted?

6. Can the order witing clerk access the
Aut henti cator’s SABRS | D?

7. |If the TAD request is unbudgeted, does the fund
adm ni strator cancel an upcom ng budgeted TAD trip
to offset the cost?

8. Does the Fund Administrator maintain a TON | og
i ncluding the follow ng information?

a. TON
b. Traveler’s nane
c. Rank
d. SSN
e. Destination
f. Proceed on or about
g. M scellaneous
h. Purpose of TAD
i. DOV #
9. Are procedures established to aggressively

reconcil e outstanding travel orders/advances for
current FY and past three FYs?

C 4

YES
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10. Are erroneous transactions corrected in a
timely manner?

11. Do all TAD orders have TAD requests?

12. Do TAD orders to other military installations
direct the traveler to utilize quarters and
nmessing if avail abl e?

13. Are rental vehicles kept to a m nimum and
shared when possi bl e?

14. Do adequate controls exist to limt the nunber
of travelers attending a single conference?

15. Are adequate controls in place to ensure rental
vehi cl es are used when npost advant ageous to the
gover nnment ?

16. Are procedures in place to ensure travel ers have
settled previous travel orders (subnmitted a DD1351-2)
prior to receiving new travel orders?

17. Are procedures in place to ensure nmenbers have
settled travel clains prior to executing PCS orders
and checking out fromthe G oup/ Squadron?

18. Are adequate controls in place to ensure that
travelers settle their orders within three working
days after they return froma TAD trip?

19. Are adequate controls in place to ensure that

the fiscal section receives copies of Disbursing

O fice Vouchers (DOV) for all settled orders?

20. Are copies of DOvs filed with settled TAD orders?

21. |Is there an unusually high disparity between
obligations and settl enent anmounts?

22. Are the followi ng required manual s, references
and docunents on-hand or readily avail able for review?

a. Manual s/ Ref erences/ Budget s

YES
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b. FI P Tabl e

23. Is the M&S Daily Transaction Update Listing
val i dat ed each cycl e?

24. Are obligations adjusted in SABRS upon receipt

of source docunents to reflect price increases or
decreases?

25. Does the unit investigate |iquidations that post
in SABRS for nore than a $100.00 of the origina
obl i gat ed anount ?

26. Wen a set of orders is cancelled, are procedures

followed to ensure conplete cancellation of the
obligation in SABRS?

27. Does the Goup Fiscal Section adjust obligation
amount s when DOVs are received from di sbursing?

28. Do fiscal personnel have access to the follow ng
| NFOPAC reports?

a. GFSPR16, Budget Execution Report (ClCS Report)

b. GF714DBG, FA Travel Order Report for
Current Cycle

c. GF714WAD, FA Unsettled Travel Order Report

d. Gr714AF2A/ G714WAD, FA Unsettled Trave
Or der s/ Advances Report

e. G711AD2A, Direct Funds Summary by Wbrk Center
f. GF714WAE, FA Unsettled GIR

29. Are the appropriation data and SDN on trave
orders verified prior to authentication?

30. Are proper Budget Reporting Codes (BRCs) used to
capture costs for exercise?
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Gover nment Travel Charge Card (GICC) Program

1. Are the Agency Program Coordi nator (APC) and
the Assistant APC designated in witing?

2. Does the APC have a list of all travel

cardhol ders within the G oup/ Squadron and

their spending limts?

3. Are any accounts delinquent by 60 days or nore?
4. Does the APC notify inmedi ate supervisors/
Commandi ng O ficers of card abuses, potential m suse
and car dhol ders who are over 60 days delinquent?

5. Does the Conmanding O ficer take action on
suspected card m suse/ abuse?

6. |s access to cardhol der information restricted?
7. Are GICC reports/listings worked, reviewed and
updated on a nmonthly basis?

8. Do unit check-in procedures ensure GICC
accessibility to command frequent travel ers?

YES
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APPENDI X D

OPERATI ONS PLAN 20 (OP-20)
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APPENDI X E

OPERATI ONAL AND MAI NTENANCE, NAVY (OG&M N) ANALYSI S REPORTS
AND | NFORMATI ON

1. Type/Model/Series (T/MS) Cost Per Hour (CPH) Analysis (TAB A).
Thi s graph provides Fiscal Oficers, MALS Commanding Officers, and
Accounting Division Oficers with an overall analysis of the cost per
hour (cph) for each type/nodel/series aircraft wthin the MAG Each
fund code for the Flight Hour Program can be graphed in the manner
shown. Those Flight Hour Program fund codes are: 9S - AVDLR 7L -
AFM 7B - Aviation Fuel. By reviewing the T/MS CPH, conmanders can
anal yze rise in aircraft support costs that may be related to

mai nt enance or inventory procedures.

2. Actual Cost Per Hour (CPH) versus Operations Plan (OP)-20 CPH (TAB
B). The basis for funding the Flight Hour Programis the OP-20. The
OP-20 provides a CPH for each T/TMS in the fleet. This chart provides
an anal ysis of how well the MAG s assigned aircraft are performng for
each T/MS. Each fund code for the Flight Hour Program can be graphed
in the manner shown. Those Flight Hour Program fund codes are: 9S -
AVDLR, 7L - AFM 7B - Aviation Fuel. By reviewi ng this graph,
conmanders can review how well T/MS aircraft conpares to the OP-20
funding nodel. |If historically the T/MS is above the OP-20,
conmanders shoul d request additional funds to support the FHP.

3. Budget OPTAR Reports (BOR) (TABC, D, E F). Each Optar
Functional Category (OFC) requires a nonthly reporting of funds

all ocated. The BORis the primary neans to conmuni cate to higher
headquarters the effective execution of funds allocated in support of
the FHP or NFHP. These reports are due the first working day
followng the nmonth reported on. The TYCOM COMVARFOR s/ W ngs require
varying input fromtheir subordinate commands. This exhibit provides
an exanple and may not be to the exactness of particular TYCOVs. MAG
Fiscal Oficers should contact their respective higher headquarters to
ensure BOR submissions are in accordance with established procedures.

4, \Weekly Status of Funds (TAB G. As a Fiscal Oficer, a primary
duty exists to informthe MAG commander or his staff of the
availability of funds within the MAG At |east weekly, the Fiscal

O ficer should provide this brief to the commander. The |evel and
depth of the briefing will be determ ned by the commander, however, it
shoul d include the followi ng for each Optar Functional Category (OFC):
Grant mnus obligations = balance (percent obligated)

5. Summary Field Oder/Expenditure Difference Listing (SFOEDL) Log
TAB H). Each Optar Functional Category (OFC) requires a nonthly
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reporting of funds allocated. The BORis the primary nmeans to
comuni cate to higher headquarters the effective execution of funds
all ocated in support of the FHP or NFHP. Monthly, the SFOEDL is
recei ved and nmust be included in colum 23 of the BOR  This | og
provi des a cumnul ati ve bal ance of the SFCEDL differences received and
shoul d equal the cumul ative total received from DFAS and shoul d match
colum 23 of the BOR

6. Transnmittal Log (TAB |). Each OPTAR Functional Category (OFC)
requires a nonthly reporting of funds allocated. The BOR is the
primary neans to comunicate to higher headquarters the effective
execution of funds allocated in support of the FHP or NFHP. Col unmm 22
of the BOR identifies all expenses and charges received during the
fiscal year. These charges are a conpilation of the individual
transmttals that are submtted during the nonth. The frequency of
submtting transnittals may differ fromtype commanders. This |og
provides a cunul ative total of all transnmittals submtted with the
amount of each subm ssion. The end total of all transmttals should
equal the total of colum 22 of the BOR

7. Alocation File Log (TAB J). Each Optar Functional Category (OFC)
requires a nonthly reporting of funds allocated. The BOR is the
primary neans to conmuni cate to hi gher headquarters the effective
execution of funds allocated in support of the FHP or NFHP. This file
provides a cumnul ative total of allocations for each OFC. This |og
aids the Fiscal Oficer in ensuring each allocation is reported on the
BOR.

8. Financial |npact Indicators/Analysis of Funds (TAB K). This I|ist
identifies areas that may inpact the anount of financial obligations
avail able to support the FHP. This listing provides a starting point
and point of contact for further investigation of potential causes of
projected shortfalls/cost deviations.
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TAB A

T/MS CPH ANALYSI S

SQUADRON |Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01
Squadron A [715.20 732.50 688.12 705.45 788.32 724.24
Squadron B [(634.70 932.54 633.20 715.46 688.46 675.06
Squadron C [543.00 525.30 710.20 575.45 603.45 615.55
T/IM/S CPH Comparison
$1,100 -

$900 - e —*F/A 18 A
$700 - W " F/A 18 C
$300

Oct- Nov- Dec- Jan- Feb- Mar-

OO0 00 00 01 01 01
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TAB B

ACTUAL CPH VS OP-20 CPH

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01
OP-20 650 650 650 650 650 650
AH1W 623 715 688 648 652 666
Actual CPH vs. OP-20
$750
o / }\\-\F
—— (p.
$650 1 ¢ . . —l/g OP-20
/ —= AH1W
$600 -
$550

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01
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TAB C

BUDGET OPTAR OFC 50

PTTUZYUW RUCKNMA9244 0591451- UUUU- - RUCKSUU.
ZNR UUUWJ

P 2814517 FEB 01 ZYB
FM MALS FI VE SI X/ / AYNSUPQ' SADQ /

TO COVNAVREG M DLANT NORFOLK VA// FFSF//
| NFO CMC WASHI NGTON DC/ / APP/ /

CNA ALEXANDRI A VA/ [ JJJd/ 1

ClI NCLANTFLT NORFOLK VA/ /[ NO2F1//
COWNAVAI RLANT NORFOLK VA// NO2F/ N413//
COMVARFORLANT/ / COVPT/ /

CG ||

VEF/ | COMPT/ /

CG SECOND MAW / COVPT/ /
MAG FI VE SI X/ / FI SO/

BT
UNCLAS

/1 NO7300/ /

M5G DF GENADM N/ MALS FI VE SI X/ SA/ /
SUBJ/ FYO1 AOM BUDGET OPTAR REPCRT//
POC/ 1. M NCO C/ GYSGT/ -/ DSN: 588- 6916/ DSN: FAX 588- 6255/ /

RVKS/ 1.  FEB/ V09056/ 60AA/ 00060/ FYO1/ OFC50/ /
(21) (22) (23) (24) (25)
2F 231, 526. 59 0. 00 231, 526. 59
7L 580, 833. 66 17, 325. 57 598, 159. 23 AHAP
9s 517, 733. 00 44, 350. 00 562, 083. 00 AHAP
7L 1, 181, 685. 51 (18, 470. 08) 1,163, 215. 43 AHAX
9s 2,372, 096. 00 88, 830. 00 2, 460, 926. 00 AHAX
7L 3, 388, 065. 87 65, 959. 92 3, 454, 025. 79 AHRH
9s 5,545, 512. 00 211, 363. 06 5, 756, 875. 06 AHRH
7L 2,341, 086. 04 1, 887. 17 2,342, 973. 21 AHXD
9s 7,676, 758. 05 162, 185. 00 7,838, 943. 05 AHXD
7L 115, 764. 59 415. 94 116, 180. 53 AYNE
9s 89, 147. 00 0. 00 89, 147. 00 AYNE
7L 200, 437. 77 3,948. 34 204, 386. 11 DAAA
9s 47, 399. 00 0. 00 47,399. 00 DAAA
7L 353, 441. 31 8, 380. 56 361, 821. 87 GAAA
9s 117, 801. 00 31, 269. 00 149, 070. 00 GAAA
7L 35, 331. 71 (24. 93) 35, 306. 78 SAAA
7L 1,817, 354. 06 17,576. 76 1, 834, 930. 82 YAAA
9s 11, 980. 00 55, 312. 00 67, 292. 00 YAAA
TOTAL 26, 623, 953. 16 690, 308. 31 27,314, 261. 47
TL NBR 013/ 01 014/ 01 015/ 01 TTL
TL AMOUNT 2,911, 988. 51 939, 664. 78 1,390, 558. 95 5, 242, 212. 24
FUND CODE TOTAL coL (22) oL (24)
2F 231, 526. 59 231, 526. 59
7L 10, 014, 000. 52 10, 110, 999. 77
9s 16, 378, 426. 05 16, 971, 735. 11
TTL 26, 623, 953. 16 27,314, 261. 47
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TAB C

BUDGET OPTAR OFC 50 ( CONTI NUED)

FYTD GRANT 2F 296, 000. 00
7L 10, 450, 000. 00
9S 17, 825, 000. 00
TTL 28,571, 000. 00

LAST SFCEDL RECD: JAN 01
LAST SFCEDL PRCC: JAN 01
POC/ NCO ¢/ GYSGI/ COvM (706) 354-6916/ DSN: 588-6916

JC CREDI TS GENERATED MONTH FYTD
7L 0. 00 0.00
9S 0. 00 0.00

REI MBURSABLE ANALYSI S N A

RCC FUND CCDE FYTD GRANT FYTD OBLI GATI ONS

HF 2F 20, 000. 00 3, 585. 98

REMARKS: CURRENT MONTHS PENDI NG CREDI TS: 1, 095. 72CR

FYTD PENDI NG CREDI TS: 1,116. 72CR/ /
BT
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TAB D

BUDGET OPTAR REPORT OFC-01

PTTUZYUW RUCKNIVA1060 0601409- UUUU- - RUCKNIVA.
ZNR UUUUU

P 011409Z MAR 01 ZYB

FM MALS FI VE SI X/ / SUPPLY/ SADY /

TO COWAVREG M DLANT NORFOLK VA/'/ FFSF/ /

| NFO CNA ALEXANDRI A VA/ [ MCP/ /

Cl NCLANTFLT NORFOLK VA// NO2F1//

COWNAVAI RLANT NORFOLK VA// N413/ N83F/ /
COVVARFORLANT/ [ COMPT/ /

CG Il MEF// COWPT/ |

CG SECOND MAW / COVPT/ |

MAG FI VE SI X/ / FI SO/

HW SI X FI VE FOUR/ / CQ/ /

BT

UNCLASS // N07300//

MSG DY GENADM N MALS FI VE SI X/ / SAD/ /

SUBJ/ FYO1 FLTOPS BUDGET OPTAR REPCRT//
RWKS/ 1. FEB/ V09056/ 60AA/ 00060/ FY01/ OFCO1
2. BLOCKS

(21) (22) (23) (24)  (25) (26)
7B 17, 860. 83 0. 00 17, 860.83 AHAP O
7B 28, 090. 33 0. 00 28,090.33 AHAX O
7B 242,571. 50 -1,491. 44 241, 080. 06 AHRH 12
7B 126, 935. 59 -161. 71 126,773.88 AHXD O
7F 357. 80 0. 00 357.80 AHAP O
7F 577.90 0. 00 577.90 AHAX O
7F 5, 333. 47 544. 45 5,877.92 AHRH O
7F 4,405.70 0. 00 4,405.70 AHXD O

TOT 426, 133. 12 -1, 108: 70 425, 024. 42
FUND CODE SUMVARY:

7B 415, 458. 25

7F 10, 674. 87

TOT 426, 133. 12

29. 011/1 012/ 1 TOTAL

30. 410. 66 859. 31 1, 269. 97

31. 7B 549, 158. 00 7F 22,995. 00 TOTAL 572, 153. 00
32. JANO1 JANO1

33. DEC 00

(27)

28

N
(o]

wooooowoo

WOOOOoOOoOwWwWOoOo

(28)
174.
296.
1,312.
280.

OO OO~NWOmWOo
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TAB D

BUDGET OPTAR REPCRT OFC- 01 ( CONTI NUED)

34. FUEL CONSUMPTI ON

AHAP  COW 0 5747
AHAP  JP-5 145 11761
AHAX  COwW 0 7689
AHAX I NTO 0 361
AHAX  JP-5 -313 19362
AHRH  COwW 968 48550
AHRH I NTO 650 5776
AHRH  JP-5 49037 179359
AHRH  JP-8 477 477
AHXD  COW 0 25267
AHXD I NTO 0 1945
AHXD  JP-4 0 2854
AHXD  JP-5 373 92800
35. NA

36. .M NCO C, GYSGI OFC-01 SNCO C SAD
37. REMARKS:

FUEL CONSUMPTI ON BREAKDOWN BY FYTD:

TEC CPH FYTD CPE FYTD GPH FYTD

AHAP 102. 65 1.02 100. 62
AHAX 94. 64 1.02 92. 36
AHRH 183. 71 1.03 178. 44
AHXD 451. 63 1.03 437.71

38. REI MBURSABLE HOURS:
SPECI AL | NTEREST

LF6F AHAP
LFG6F AHAX
LF6F AHRH
LF6F AHXD
BT

cooo

[oNeoNoNe)

162. 6
279.3
761. 1
276. 2
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TAB E

BUDGET OPTAR REPORT OFC-09

PTTUZYUW RUAYFFL0O018 0600018- UUUU- - RUAYFFL.
ZNR UUUUU

P R 010018Z MAR 01 ZYB PSN 576747Y36

FM MALS FI VE SI X/ / ASQ SAQ/ /

TO COWNAVAI RPAC BOR SAN DI EGO CA/ / NO1F1//

I NFO CG FMFPAC/ / G 8/ ALD/ /

CG FI RST MAW / COWPT/ /

ZEN MAG FI VE SI X/ / FI SO/

BT

UNCLAS //NO7300//

M5G DY GENADM N MALS FI VE SI X/ /

SUBJ/ BUDGET OPTAR REPORT//

RWVKS/ 1. PARA 1. FEB/ R09010/ 70AE/ 57025/ 2000/ OFC- 09/ /

(21) (22) (23) (24)
8X 494, 530. 08 23, 961. 28 518, 491. 36
TTL 494, 530. 08 23, 961. 28 518, 491. 36
30. TL NG 049/ 0 050/ 0 051/0

0. 00 0. 00 0. 00

31. OPTAR GRANT FYTD: 359, 000. 00 (I MRL)
160, 000. 00 ( TBA)

32. JAN 01

33. JAN 01

35. NA

37. POC. |.M NCO C, GYSGT, SA, DSN 588-3546.

38. REMARKS: BREAKDOWN OF GROSS ADJUSTED OBLI GATI ONS ARE AS FOLLOWS:

I MRL: 358, 524.91
TBA: 159, 966. 45/ /
BT
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TAB F

BUDGET OPTAR REPORT OFC 21

PTTUZYUW RUAYFFKO001 0610856- UUUU- - RUAYFFK.
ZNR UUUUU

P 020856Z MAR 01 ZYB PSN 586477Y37

FM MAG FI VE SI X/ / CO FI SO/

TO COWNAVAI RPAC BOR SAN DI EGO CA/ / NO1F//

I NFO CG FMFPAC/ / G- 8/ /

CG FI RST MAW / COWPT/ /

ZEN MALS FIVE SIX//CO /S 1/]

ZEN VMFA TWO SI X ONE/ / CO' / S-1/1

BT

UNCLAS

M5G DY GENADM N MAG- 56 FI SCAL/ /

SUBJ/ BUDGET OPTAR REPORT//

POC/ I .M OFFI CER CW3B/ MAG 12 FI SO -/ TEL: DSN 588- 6033/ -//
RWKS/ 1. FEB/ R09056/ 70AE/ 57025/ FY01/ OFC- 21

(21) (22) (23) (24)
8B 66, 399. 73 4,504.76 70, 904. 49
8P 42, 222. 09 480. 18 42,702. 27
TOTAL: 108, 621. 82 4,984. 94 113, 606. 76
30. T/L 013/1 014/ 1 015/ 1
5,262. 50 8,177.30 18, 795. 50

31. OPTAR GRANT FYTD: 146, 000. 00
32. SFOEDL RECEI VED: JANO1

33. SFOEDL PROCESSED. JANO1

34. UOL PROCESSED: JANO1//

BT

E- 10
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TAB G

VWEEKLY STATUS OF FUNDS

PAC SQUADRONS FY01 WEEKLY STATUS OF FUNDS MAG/MALS-12
TACAIR/STAFF  (FHP) DATA VALID AS OF: 3/21/01 14:51
NAVY ENGINE AVAILABLE
OFC DESCRIPTION GRANT FYTD Oblig CHARGES JC CREDITS BALANCE Net % OBLIG
01(7B) |FUEL $5,158,000.00 | $3,908,184.84 $1,249,615.16 75.77%
01 (7F) |FLIGHT EQUIP $88,000.00 $74,984.85 $13,015.15 85.21%
50 (7TL) |AFM/PAC $6,449,000.00 | $7,746,413.13 $1,852,958.23 $0.00 $555,545.10 91.39%
50 (95) |AVDLR /PAC $12,080,000.00 | $15,610,799.79 $4,604,239.42 $0.00 | $§1,073,439.63 91.11%
wasjmaza-13's e omaess| $23,775,000.00 | $27,340,382.61 | $6,457,107.65 | $0.00 | $2,891,815.04 | 87.84%
FY-01 CONTRACTS INFO: Total FY-01 Contracts JC REPORT 12
Contracts Obligated CREDITS CREDITS
7L AFM $0.00 $0.00 $0.00 ;
9S AVDLR A $0.00 $0.00 $0.00 |
NON FHP *
TACAIR/ISTAFF  (NFHP)
OFC DESCRIPTION GRANT FYTD Oblig FYTD Balance FYTD % Oblig
09 (8X) |IMRL $180,000.00 $153,093.66 $26,906.34 85.05%
09 (8X) |TBA $114,000.00 $89,560.95 $24,439.05 78.56%
OFC-08 TOTAL $294,000.00 $242,654.61 $51,345.39 82.54%
10 (9E) |ADP $243,000.00 $171,958.99 $71,041.01 70.77%
10 (2F) |MACS $190,000.00 $187,676.53 $2,323.47 98.78%
10 (2F) |EAF $98,500.00 $71,708.51 $26,791.49 72.80%
OFC-10 TOTAL $531,500.00 $431,344.03 $100,155.97 81.16%
21 (1AA)  |TAD NON-WTI $136,000.00 $106,443.99 $29,556.01 78.27%
WTI $10,000.00 $9,292.77 $707.23 92.93%
OFC-21 TOTAL $146,000.00 $115,736.76 $30,263.24 79.27%
WAD/MALS- 3318 WOM FHF TSTAL=s $835,500.00 $683,291 .41 $152,208.59 81.78%
FY-01 CONTRACTS INFO: Total FY-01 Contracts
Contracts Obligated
08 IMRUTBA $0.00 $0.00
10 ADP $0.00 $0.00
10 MATCS $0.00 $0.00
10 EAF $0.00 $0.00
LANT SQUADRONS
NAVY ENGINE AVAILABLE
OFC DESCRIPTION GRANT CHARGES JC CREDITS BALANCE Net % OBLIG
01(7B) |FUEL $2,846,290.00 $366,224.52 87.13%
01 (7F) |FLIGHT EQUIP $43,666.00 $39,951.69 $3,714.31 91.49%
50 (7TL) |AFM/LANT $3,500,000.00 | $2,706,671.32 $793,328.68 77.33%
50 (958) |[AVDLR/LANT $9,000,000.00 | $5,847,942.73 $3,152,057.27 64.98%
wao/mass- 1300 s orazes| $15,380,856.00 | §11,074,631.22 | $0.00 | $0.00 | $4,315,324.78 | 71.96%
GREEN DOLLARS
O&EM.MC
FA | Fund Area |Authorization] FYTD Oblig Balance % Obligated
G5 RA $40,000.00 $37,414.75 $2,585.25 93.54%
55 PE $163,500.00 $140,943.22 $22,556.78 86.20%
55 TAD $154,300.00 $314,797.23 ($160,497.23) 204.02%
95 KEY VOL $780.00 $307.32 $472.68 39.40%
MAG-12'S TOTAL>> | $358,580.00 | $493,462.52 | ($134,882.52)

E-11
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TAB |

SFCEDL DI FFERENCE LOG

SFOEDL ENTRY PAGE FY 2001

OFC -50 DEPT: TACAIR F/C:9S
CUMULATIVE DATE DATE
MONTH/YEAR DIFFERENCE DIFFERENCE RECEIVED PROCESSED REMARKS
Oct-00 $4,928.92 $4,928.92 Nov-00 Nov-00
Nov-00 ($90,432.00) ($85,503.08) Dec-00 Dec-00
Dec-00 $1,245 421,25 | $1,159,918.17 Jan-01 Jan-01
Jan-01 ($655,909.39) | $504,008.78 Feb-01 Feb-01
Feb-01
Mar-01
Apr-01
May-01
Jun-01
Jul-01
Aug-01
Sep-01

E-12
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TAB J

TRANSM TTAL LOG

FY-99

UIC: R09808

OFC-09 8X

TL# N/A

JULIAN DATE FROM 1060 TO 1068
1. OBLIGATION CHARGEABLE DOCUMENTS:
2. CONFIRMED CANCELLATIONS:

TOTAL NET VALUE
OFC-10 9E, 2F
TL# N/A

JULIAN DATE FROM 1060 TO 1068
1. OBLIGATION CHARGEABLE DOCUMENTS:
2. CONFIRMED CANCELLATIONS:

TOTAL NET VALUE

OFC-50 7L, 98

TL# N/A

JULIAN DATE FROM 1060 TO 1068
1. OBLIGATION CHARGEABLE DOCUMENTS:
2. CONFIRMED CANCELLATIONS:

TOTAL NET VALUE
FY99 TOTAL

FY-00

UIC: R09808

OFC-09 8X

TL# 052/0

JULIAN DATE FROM 1060 TO 1068
1. OBLIGATION CHARGEABLE DOCUMENTS:
2. CONFIRMED CANCELLATIONS:

TOTAL NET VALUE
OFC-10 9E, 2F
TL# 052/0

JULIAN DATE FROM 1060 TO 1068
1. OBLIGATION CHARGEABLE DOCUMENTS:
2. CONFIRMED CANCELLATIONS:

TOTAL NET VALUE
OFC-507L, 98
TL# 052/0

JULIAN DATE FROM 1060 TO 1068
1. OBLIGATION CHARGEABLE DOCUMENTS:
2. CONFIRMED CANCELLATIONS:

TOTAL NET VALUE

#DOCS

#DOCS

© O O

® B &

©“ & & © €7 o

“ 9 o

VALUE

VALUE

VALUE

VALUE
2,000.00

2,000.00

VALUE

(141.60)
(141.60)

VALUE
216,969.32
(9,275.27)
207,694.05
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TAB J

TRANSM TTAL LOG ( CONTI NUED)

TOTAL

FY-01

UIC: R09808

OFC-09 8X

TL# 016/1

JULIAN DATE FROM 1060 TO 1068
1. OBLIGATION CHARGEABLE DOCUMENTS:
2. CONFIRMED CANCELLATIONS:

TOTAL NET VALUE
OFC-10 9E, 2F
TL# 016/1

JULIAN DATE FROM 1060 TO 1068
1. OBLIGATION CHARGEABLE DOCUMENTS:
2. CONFIRMED CANCELLATIONS:

TOTAL NET VALUE

OFC-50 7L, 9S8
TL# 016/1
JULIAN DATE FROM 1060 TO 1068
1. OBLIGATION CHARGEABLE DOCUMENTS:
2. CONFIRMED CANCELLATIONS:

TOTAL NET VALUE

TOTAL

E-14

1

#DOCS

#DOCS
44

46

#DOCS
4484
91
4575

4621

©“ O v & A o

o

209,552.45

VALUE
48,430.00

48,430.00

VALUE
19,331.20

(5.06)
19,326.14

VALUE

3,225,383.64
(379,859.03)

2,845,524.61

2,913,280.75
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TAB K

ALLOCATI ON FI LE LOG

GRANT ENTRY PAGE
OFC 50 DEPT TACAIR F/IC 7L
DTG OLDNTO | GRANT/WITHDRAWL | NEWNTO | AMEND NR | DOCUMENT
NUMBER
061231Z NOV 00 $0.00 $6,396,000.00 $6,396,000.00 INITIAL 03017916
051249Z JAN 01 | $6,396,000.00 $535,000.00 | $6,931,000.00 | ONE 03637930
191231Z JAN 01 | $6,931,000.00 $3,949,000.00  |$10,880,000.00 | TWO 10227940

E- 15
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APPENDI X F
OPERATI ONS & MAI NTENANCE, NAVY ANALYSI S REPORTS AND LOGS

1. The following list identifies area which may inpact the anmount of
financial obligations required to support the flying hour program
This listing provides a starting point and point of contact for
further investigation of potential causes of projected funding
shortfalls/cost deviations.

a. Al CCs

(1) I's the FHP being executed as pl anned? Expl ain the reasons
behi nd the under- or -over-execution of the program (S-3/AvnSupQ AMO

(2) Has there been any change in the types of flight operations
executed, e.g., longer sorties with external fuel tanks, |onger cross
country flights, etc., which would change the ratio of nmaintenance
man- hours per flight hour? (S-3/AMD)

(3) Have there been any changes to the Training, Exercise and
Enpl oynent Plan (TEEP)? (S 3)

(4) Has any new mi ssion requirenment been assigned to or any
exi sting mssion requirenent been renoved fromthe comand? (S-3)

(5) Has there been a change in the nunber or size of the
aircraft squadrons assigned to the command? (S-3)

(6) Has there been an increase or decrease in the variety of
T/MS aircraft supported by the command? (S-3/AMD)

(7) Have there been any aircraft m shaps whi ch have generated
si gni fi cant unschedul ed mai nt enance actions? (S 3/ AMD)

(8) Are there significant variances in fuel costs per hour
anong di fferent squadrons of like T/MS aircraft? (S 3/ AvnSuO

(9) What is the inpact of staff flight tine on the execution of
the flying hour progran? (S-3)

(10) Are the actual costs-per-hour (CPH s) for fund codes 7B, 7L
and 9S at or near of the OP-20 |evels established for each supported
T/IMS aircraft? Have any trends or anonalies been identified that
have caused significant fluctuations in the CPH=s? (S-3/AvnSupQ AMO)

(11) What are the projected fiscal year obligation increases
based upon the unit price increases | oaded on the beginning of
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(12) the fiscal year fromthe annual change notice tape? How do
these projections conpare to the new fiscal year OP-20 funding |evel s?
Have any itens experienced significant price increases? (AvnSupO

(13) Is there any erroneous standard, net or unit information
| oaded to the Basic Material File (BMF)? (AvnSupO

(14) Have there been any unique obligation trends e.g., tools,
mai nt enance cl ot hi ng, SERVMART, nonessential material, etc.?
(AvnSupQ AMO)

(15) Has an accurate reconciliation of requisitions/
requi rements been acconplished? (AvnSupQ AMO EAF)

b. OFC-01 aviation fuel, flight equi prent and squadron
adm ni strative funds.

(1) Has there been an increase or trend in the amount of first
time fuel charges appearing on the SFOEDL? Are there any probl ens
with station fuel, in-flight refueling or cross country refueling
charges? (S-3/AvnSupO

(2) Are there any flight equipnent or cold weather clothing
requirenments? Are these initial issue or replacenent requirenments?
Has there been an increase in flight equi pment requirenents.
(AvnSupQ AMO(f | i ght equi p))

(3) Are all SERVMART requests reviewed for appropriate charges.
(AvnSupO

(4) Has there been a significant change in the nunber of
aircrews assigned to the command? (S-3)

(5) Address the command's current policies pertaining to
aircraft refueling and fuel dunping. Can the squadrons increase their
use of fuel trucks vice hot refueling in the fuel pits after |anding?
Are there significant variances in fuel costs per hour anong different
squadrons of like T/MS aircraft? (AMJY S- 3/ AvnSupo)

c. OFC-09 IMRL/TBA initial outfitting and TBA repl acenent.

(1) Are there any initial outfitting or replacenent TBA
requirements? Are they on a deficiency list? (AvnSupO

(2) Are there any initial issue for IMRL requirenents?
(AvnSupO

F-2
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d. OFC- 10/50 (2F)

(1) Are there unusually high costs for ADP/Van mai nt enance
requirements? (AvnSupQ AMO

(2) Repair and replacenent of weather van equi pnent supported
with aviation funds? (AvnSupQ MAESG)

(3) Repair and repl acenent of expeditonary airfield systenms and
har dwar e supported in accordance with the NAVAI R Tasker?
(AvnSupQ EAFO

(4) Repair and replacenent of air traffic control equipnent
supported with aviation funds? (AvnSupO

e. OFC-50 AFM AVDLR

(1) ldentify the dollar val ue associated with nmai ntenance
deferred fromthe prior fiscal year as a consequence of funding
shortfalls and restrictive fiscal year close-out procedures.
(AvnSupO

(2) How many engi nes have been issued to nonsupported squadrons
in response to direction from hi gher headquarters. How many engi nes
repaired by the MALS have been issued to supported squadrons? How
many ready-for-issue engi nes have been received at no cost to the
flying hour program budget fromthe respective depot |evel repair
facility? (AMJ AvnSupO

(3) What amount of fiscal year to date obligations were
required to support the incorporation of unfunded technical
directives? What directive changes were incorporated? (AMJY AvnSupO

(4) Have any avi ation depot |evel repairable all owance |evels
been reduced? Was any cost savings achi eved through subsequent
cancel l ation of redistributable assets on order (RAO or attrition
vice offload of redistributable on board (RAB). (AvnSupO

(5) What anmount of obligations was due to | ost carcass
billings? (AvnSupO

(6) What anmount of obligations was due to repl enishment of

avi ation depot level repairable inventory |osses? (AvnSupO

(7) What amount of obligations was due to the reorder of direct
turnover and stock repleni shnment assets |ost in shipment? (AvnSupO
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(8) What amount of obligations was due to the reorder of
avi ati on depot |evel repairables that were recei ved danaged, not
in-ready for-issue condition, or mssing schedul ed renpval conponent
(SRC) cards? Have reports of discrepancy (ROD=s) or quality
deficiency reports (QR=s) have been submtted? (AvnSupQ AMO)

(9) Has any supported weapon system or weapons repl aceabl e
assenbly (WRA) recently reached its material support date (MSD)? Wat
is the inpact of supporting the repair actions of these itens fromthe
FHP budget vice the Interim Supply Support (ISS) progranf
(AvnSupQ AMO)

(10) Has there been an increase in the anount of obligations
accumul at ed under any m scel | aneous type equi pnent codes (TEC)? Are
these obligations being accurately prorated across supported T/M S
aircraft CPH? (AvnSupQ AMO)

(11) Identify any financial inpact of managi ng depl oyed avi ati on
supply support packups. (AvnSupO

(12) Has there been an increase in the anount of obligations to
t he supporting NADEP custoner service activity? Are these obligations
cost effect? (AvnSupQ AMO)

(13) Have there been any trends or increases in the nunber of
avi ation depot |level repairables in awaiting parts status or in the
anmount of BCM 4 actions? (AvnSupQ AMO)

(14) Are there any supported WRA=s whose repair costs exceed
their respective net prices? (AvnSupO

(15) Is there a trend or has there been an increase in the
nunber of conmponents coded as having been received "bad from supply"?
(AvnSupQ AMO)

(16) What cost savings are achieved by the assigned | ogistics
support representatives? (AvnSupQ AMO)

(17) How nany engi nes have been inducted and repaired this
fiscal year? How does this conpare to the assigned engine repair
schedul e? How many unschedul ed engi ne renoval s have been perforned?
What were the reasons for these renmoval s? (AMD

(18) Are there any schedul ed renoval conponents that were
replaced prior to reaching their respective naxi num operating tines?
Wy were they replaced early? Review the command policy pertaining to
requesting operating tine extensions. (AMO

F-4
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(19) Are there any conmponents that consistently fail prior to
reaching their established nean tinme between failure (MIBF) rates?
(AMO)

(20) Have there been any changes made to established high tine
component renoval tine frames? Have any additional conponents been
established as high tine itens? (AMD

(21) Wen supporting several T/MS aircraft or related systens
are there repeated incidents of the incorrect application of type
equi pnent codes? (AMJY AvnSupO)

(22) What is the inpact of phase nmai ntenance requirenments?
(AvnSupQ AMO)

(23) Have there been any significant fluctuations in nonthly
i nductions, repair rates or BCMrates? (AMO)

(24) Has a new systemor aircraft repair capability been
establi shed? Has there been any change in |ocal nmaintenance
practices? (AMD

(25) Is there any increase or decrease in maintenance actions
associated with a squadron's preparation for or return from
depl oynment ? ( AMO)

(26) Has there been an increase in the nunber of cannibalization
actions? (AMD)

(27) Are there any high cost or high denand consumable itens
that are viable candidates for reclassification as depot |evel
repai rabl es? (AMJ AvnSupO)

(28) Are there any depot |evel repairable assets that are viable
candi dates for Source, Mintenance and Recoverability (S&WR) code
changes to allow for their repair at |ower echelons of mnmintenance?
(AvnSupQ AMO)

(29) Are PreExpended Bins (PEBs) replenished and kept up-to-date
with high demand itens in accordance with OPNAVI NST 4790.2_ and MCO
P4400. 177_? ( AMJ AvnSupo)

(30) Has there been an increase or decrease in the ratio of
mai nt enance nman-hours per flight hours? (AMO

(31) Are personnel shortages inpacting organizational or
i nternedi ate | evel maintenance repair? (AMD))



MARI NE Al RCRAFT GROUP FI SCAL HANDBOOK
(32) Are adequate | MA M ntenance Benches and/or qualified
personnel avail able to perform mai ntenance? (AMO)

(33) Can any equipnment failures be attributed to the weat her,
climate or corrosion? (AMO)

f. Budget OPTAR Report (BOR) Anal ysis (AvnSupO)

(1) The BOR reports the status of each OPTAR to the DFAS as
wel |l as the TYCOM COWARFOR s and Wng comander. The BOR is the
primary neans of providing FHP data to applicabl e conmands and
agencies, therefore its inportance cannot be overenphasized. T/MS of
aircraft operated, executed flight hours, fuel consunption, aviation
mai nt enance costs, and DFAS transm ttal recapitulation data are al
provided via this nmonthly report. The BOR is the official flight
hour reporting nmechanism The reports forwarded by the operations
departnment nmust be in coordination with financial reports.

(2) The MAG Fiscal Oficer should be famliar with applicable
TYCOM i nstructions. Each TYCOM has certain peculiarities for BOR
reporting.

(a) Do colums on the BOR add up?

(b) Are fund code recapitulations correct? Fund code
recapitul ations are the sumof the fiscal year to date chargeabl e
obligations colum (colum 22), not cunul ative gross adj usted
obligations columm (colum 24).

(3) Do obligation totals exceed grant authorization? |If so, is
there an explanation in the remarks section of the report?

(4) Do grant totals on the BOR match those reported on the MAG
Notification of OPTAR?

(5) What is the percentage of obligations tied up in
m scel | aneous TEC s? (Excessive m scellaneous TEC obligation totals
may cause future funding shortfalls for aircraft operations.)

(6) Are significant increases in cunulative differences (colum
23) totals being discussed with the MALS Avi ation Supply Oficer?

(7) Does the total of TEC AZZG match "JC' credits? If large
di sparities occur, is an explanation being provided in the renarks
section of the report? Disparities have been known to be the cause
for "Budget Marks" against the TYCOMEsS obligating budget.

(8) Are reports checked for continuity? The sumof all nonthly
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totals for flight hours, dollars, and gallons consunmed reported during
the fiscal year nmust be in agreenment with the cunulative totals
reported.

(9) Is cross fleet/enbarked data being reported accurately to
ensure adequate dollars are being provided between TYCOM s?

(10) Are SFCEDL/ UCOL data being updated? SFCEDL and UOL's are
primary nechani snms to be used to reconcile nenorandum and offi ci al
accounting records. This information |ets higher commands know t hat
this reconciliation is taking place.

(11) Do nessage BOR s match mechani zed reports?
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APPENDI X G
OPERATI ONS & MAI NTENANCE, MARI NE CORPS ANALYSI S REPORTS
1. Fund Adm nistrators Managers Report (XR16) (TAB A). This report

provides the status of a fund adm nistrator for each fiscal year (FY),
subhead, object class, and sub-object class codes.

2. Unsettled Governnent Travel Report (T147) (TAB B). This report
will provide the Fund Administrator (FA) with all travel records that
are still active or outstanding in SABRS.

3. Weekly Budget Reporting Code Report (TAB C). This report provides
the FAwith all costs associated with specific operations or specific
exer ci ses.

4, Sub-activity group (SAG and (SIC) and Cost Accounting Code (CAC
(TAB D). This is a four digit code that defines the purpose or use of
funds below the OC/SOC level. The CACis the | owest required | evel of
cost categorization in SABRS. CAC s tell users and managers the
speci fic purpose that funds were executed. CAC s also point to a
specific cost category in SABRS such as base support, flight
operations, facilities, etc.. The link between CAC s and cost
categories is the SABRS activity group and sub-activity group codes’
that the CAC is associated wth.

5. (Object Cass/Sub-Chject Class List (TABE). This is a four digit
code that classifies the category of expense being incurred for the
processed transaction. The code classifies charges to categories of
civilian conmpensation and benefits, travel, printing, rentals,

equi pnent purchases, m scell aneous supplies, etc.
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TAB A

FUND ADM NI STRATOS MANAGERS REPORT

ok kR KR K KKK XK R K KRRk KRk Rk k ko k ko xxk ok ON L NE PRI NTI NG * % % % % % % sk sk ok ko ok ok 6 ook 6k ook o 6ok ko ko o Kk K

*x RECI PI ENT: DEQA GROUP RECI PI ENT DEFI NI TI ON *ok
*x USER- 1 D: DEQA54 1ST MAW/ MAG 12 / CENAD *ok
*x MCAS | WAKUNI *ox
*x DSN 253-4341 *ox
* % *x
*x REPORT | D: XRL6FMF FUND ADM NI STRATOR MANAGEMENT RPT (M57438) R711A 10 *ox
*x VERSI ON: 20010224 175134 **
*x FROM H ERARCHY CODE: M5707955 FROM PAGE: 000010 *x
*x TO H ERARCHY CODE: M5707955 TO PAGE: 000011 **
*x PAGE QUTPUT LIMT: 000002 **
*x *
R R I R I S I O T I T
DATE: MAR 02, 2001
TIME: 092229
PRCC I D:  R711AI 10 #$%#H M67079 55 DI RECT FUNDS PAGE NO 867
PROG I D:  GFSPXR16 FUND ADM NI STRATOR MANAGEMENT REPCRT RUN DATE: 24 FEB 01
FOR CO MAG 12 1ST MAW CYCLE-NO 9422
OPBUD:  M57438 FY: 2001 APPN 1106 MAC:  MB7079 SUBH: 27A0 FA: 55  SUBA:
AUTHORI ZATI ONS RESERVATI ONS OBLI GATI ONS EXPENSES LI QUI DATI ONS UNOBL BAL PCT
Qacsoc TO DATE TO DATE TO DATE TO DATE TO DATE TO DATE OBL
00 500. 00 0.00 0.00 0. 00 0.00 500. 00 0.00
TOTAL CC. 0 500. 00 0.00 0.00 0. 00 0.00 500. 00 0.00
21 154300. 00 0.00 0.00 0.00 0.00 154300. 00 0. 00
2114 0.00 7036. 65- 3016. 35 3016. 35 3016. 35 3016. 35- 0. 00
2116 0.00 2826. 00- 5996. 00 5996. 00 1505. 42 5996. 00- 0. 00
2117 0.00 158. 24 158. 24 158. 24 158. 24 158. 24- 0.00
2124 0.00 435.00 435.00 435. 00 870.00 435. 00- 0.00
2134 0.00 161115.99 175336. 99 172982. 99 110220. 24 175336. 99- 0. 00
2136 0.00 7460. 01- 9927. 99 9927. 99 1237.99 9927. 99- 0. 00
2137 0.00 422.92 772.92 772.92 247.92 772.92- 0. 00
2174 0.00 0.00 0.00 0.00 0.00 0.00 0. 00
2175 0.00 0.00 0.00 0. 00 0.00 0.00 0.00
2176 0.00 26845. 19 26845.19 26072. 39 12095. 26 26845. 19- 0.00
2177 0.00 1484.70 1484.70 1484.70 1284.70 1484.70- 0.00
2184 0.00 35104. 32 35104. 32 33584. 55 23006. 32 35104. 32- 0. 00
2186 0.00 7583. 21 7583. 21 7583. 21 3675.21 7583. 21- 0. 00
2187 0.00 2061. 90 2061. 90 1950. 65 756. 50 2061. 90- 0. 00
2194 0.00 30062. 70 30062. 70 29108. 60 22247.94 30062. 70- 0.00
2195 0.00 25.76 25.76 25.76 25.76 25.76- 0.00
2196 0.00 13267. 81 13267.81 13267. 81 8005. 81 13267. 81- 0.00
2197 0.00 2450.72 2450.72 2421. 47 2031.73 2450. 72- 0.00
TOTAL CC. 21 154300. 00 263695. 80 314529. 80 308788. 63 190385. 39 160229. 80- 203. 84
OPBUD:  M57438 FY: 2001 APPN 1106 MAC.  MB7079 SUBH. 27A0 FA: 55  SUBA
AUTHORI ZATI ONS RESERVATI ONS OBLI GATI ONS EXPENSES L1 QUI DATI ONS UNOBL BAL PCT
Qacsoc TO DATE TO DATE TO DATE TO DATE TO DATE TO DATE oBL
26 163500. 00 0.00 0.00 0. 00 0.00 163500. 00 0.00
2607 0.00 123814. 49 123786.78 55225. 38 51702. 23 123786. 78- 0. 00
TOTAL OC. 26 163500. 00 123814. 49 123786.78 55225. 38 51702. 23 39713. 22 75.71
TOTAL FA: 55 318300. 00 387510. 29 438316. 58 364014. 01 242087. 62 120016.58- 137.70

G2



MARI NE Al RCRAFT GROUP FI SCAL HANDBOOK

TAB B

UNSETTLED GOVERNMENT TRAVEL REPORT

ok kR KR K KKK XK R K KRRk KRk Rk k ko kR xxk ok ON L NE PRI NTI NG * % % % % % % ook ko ko ok ok ok ook 6k ok oo 6ok ok ok X Kk K

RECI PI ENT: DEQA
USER- 1 D: DEQAG4

GROUP RECI PI ENT DEFI NI TI ON
1ST MAW/ MAG 12 /
MCAS | WAKUNI
DSN 253-4341

CENAD

PAGE NO
RUN DATE:
CYCLE NO

9422

*% REPORT | D: T147 FA UNSETTLED GOVT TRANSPORTATI ON REQUEST REPORT R714WA00

* VERSTON: 20010224 143805

** FROM H ERARCHY CODE: M5707955 2001 FROM PAGE: 000001

*% TO H ERARCHY CODE: M5707955 2001 TO PAGE: 000007

- PAGE QUTPUT LIMT: 000007

DATE: FEB 27, 2001
TiME: 093733

PROC I D PROC- 1D #$%## M57079 55 FA UNSETTLED TRAVEL ORDER REPORT
PROG | D! GFSPT147 FOR M67079 CO MAG 12 1ST MAW
FISCAL YEAR APPN NO SUBHEAD OPBUD/ SUBCPBUD MAJOR ACTI VI TY FUND ADM
Ta000 1106 a0 werazs v7079 55
TN SSN NAVE E/ C DATE RESERV AMI OBL AMI LI Q AMM
CCA38 000-00-0000 DYER, LoRa orpECO0 oo oo 0.0 7mo0 T oloc
CCA47 000- 00- 0000 WARMAN, CHERYL L 02 FEB 01 105. 00 105. 00 0.00
CC448 000- 00-0000 COVER, JOANNE M 06 FEB 01 277.00 277.00 0.00
CC449 000- 00-0000 ROLAND, W LLIAM T 30 JAN 01 55. 00 55. 00 0.00
CC450 000- 00-0000 SINDAC, JOCILINA S 09 FEB 01 165. 00 165. 00 0.00
CCA51 000- 00- 0000 TRI PPENSEE, MARNI E 09 FEB 01 105. 00 105. 00 0.00
CCA52 000- 00- 0000 JUAREZ, ELI ZABETH 08 FEB 01 25. 00 25.00 0.00
CC453 000- 00- 0000 JUAREZ, SARAH M 08 FEB 01 25. 00 25.00 0.00
CCA54 000- 00-0000 JUAREZ, CLARA M 08 FEB 01 25. 00 25.00 0.00
CCA55 000- 00-0000 CLEVENT, SARAH E 06 FEB 01 128.00 128.00 0.00
CCA56 000- 00-0000 MOSLEY, COLLEEN B 09 FEB 01 114. 00 114.00 0.00
CCA57 000- 00- 0000 YOURKOWSKI ,  DONNA 16 FEB 01 105. 00 105. 00 0.00
CCA58 000- 00- 0000 PENA, MELI NDA 22 FEB 01 110. 00 110. 00 0. 00
CCA59 000- 00- 0000 DESANTE, AMANDA 16 FEB 01 219.00 219.00 0.00
CC460 000- 00- 0000 DESANTE, W LLI AM 16 FEB 01 44.00 44.00 0.00
CC461 000- 00-0000 WALL, CODY 27 FEB 01 88. 00 88. 00 0.00
CC462 000- 00-0000 PENA, NELI NDA 02 MAR 01 266. 00 266. 00 0.00
CCA63 000- 00- 0000 | NGLI'S, ANDRE P 26 FEB 01 77.00 77.00 0.00
TRaToTaL T 143000 1,430.00  1,430.00  1,430.00 0.0C

1, 430. 00
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TAB C

WEEKLY BRC REPORT

ok kR KR K KKK XK R K KK Rk KRk Rk ko k ko xxk ok ON L NE PRI NTI NG * % % % % % % ook sk ok ko ok ok ok ook 6k oo 6k ok ko ko o Kk K

*x RECI PI ENT: DEQA GROUP RECI PI ENT_DEFI NI TI ON o
*x USER-1D:  DEQAG4 1ST MAW/ MAG 12 / CENAD *x
*x MCAS | WAKUNI *x
*x DSN 253- 4341 *x
*% REPORT | D GFSPX800  GFSPX800 - DI RECT FUNDS BRC WKLY RPT BY MAC/ FA R71IVC:* *
*% VERSTON: 20010224 143623 *
*+  FROM H ERARCHY CODE: M5707955 FROM PAGE: 000014 *
*% TO H ERARCHY CODE: M5707955 TO PAGE: 000019 *
*% PAGE QUTPUT LIMT: 000006 *x

Kk kk ok kKRR KKKk k ok kKKK KKk h ok kAR AR R K kR KR AR R KA Kk h kKK AR Ak ok kAR AR Rk h kR kKRR KKKk ok h kKRR R Ak kR AR ARk k ok h kR R KRk hhkkkk kA Ak kKK

DATE: FEB 27, 2001

TIME: 093528
PRCC I D: PROC-1D #$%# M7079 55 DI RECT FUNDS PAGE NO. 1129
PROG I D: GFSPX800 BRC WEEKLY REPCRT BY MAC/ FA RUN DATE: 24 FEB 01
FOR CO MAG 12 1ST MAW CYCLE-NO 9422
FY: 1 APPN-NO 1106 SUBHEAD: 27A0 LOG CAL-OPBUD. M57438 MAC.  M7079 FA. 55
AUTHORI ZATI ONS RESERVATI ONS OBLI GATI ONS EXPENSES UNCBL BAL
BRC  BRC DESCRI PTION TO DATE TO DATE TO DATE TO DATE TO DATE
U ey T T 0.0 T 60 6.0 6.0 436. 10-
2607 0. 00 0.00 0.00 0.00 0. 00
CAC 0001 TOTAL 0. 00 436. 10 436. 10 436. 10 436. 10-
JG COBRA GOLD 0. 00 436. 10 436. 10 436. 10 436. 10-
2194 0. 00 967. 00 967. 00 967. 00 967. 00-
CAC 0001 TOTAL 0.00 967. 00 967. 00 967. 00 967. 00-
2134 0.00 8209. 00 8209. 00 8209. 00 8209. 00-
CAC 0002 TOTAL 0. 00 8209. 00 8209. 00 8209. 00 8209. 00-
JH COPE NORTH 0. 00 9176. 00 9176. 00 9176. 00 9176. 00-
2137 0.00 3068. 00 3068. 00 3068. 00 3068. 00-
CAC 0002 TOTAL 0.00 3068. 00 3068. 00 3068. 00 3068. 00-
KE BALI KATAN 0. 00 3068. 00 3068. 00 3068. 00 3068. 00-
2607 0. 00 342. 86 342. 86 342. 86 342. 86-
CAC 0001 TOTAL 0.00 342. 86 342. 86 342. 86 342. 86-
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TAB C

WEEKLY BRC REPCRT ( CONTI NUED)

PROC ID:  PROC-I D #$%t# M67079 55 DI RECT FUNDS
PROG I D:  GFSPX800 BRC WEEKLY REPORT BY MAC/ FA
FOR CO MAG 12 1ST MAW

FY: 1 APPN-NO 1106 SUBHEAD: 27A0 LOG CAL-OPBUD: M57438 MAC. M7079
AUTHORI ZATI ONS RESERVATI ONS OBLI GATI ONS
BRC  BRC DESCRI PTION TO DATE TO DATE TO DATE
T e T T o.00 7 37a9.20 3749.29
CAC 0002 TOTAL 0.00 3749. 29 3749. 29

LC FOAL EAGLE 0. 00 4092. 15 4092. 15
2197 0. 00 909. 99 7344.99
CAC 0001 TOTAL 0. 00 909. 99 7344.99
2137 0. 00 3147. 85- 31165. 15
CAC 0002 TOTAL 0. 00 3147. 85- 31165. 15
2116 0. 00 12440. 00- 0.00
CAC 2110 TOTAL 0. 00 12440. 00- 0.00
NF  COPE TI GER 0. 00 14677. 86- 38510. 14
2197 0.00 12336. 13 12336. 13
CAC 0001 TOTAL 0.00 12336. 13 12336. 13
2136 0.00 1931. 16 1931. 16
CAC 0002 TOTAL 0.00 1931. 16

FA. 55

EXPENSES
TO DATE

1931.16

38510.
12336.
12336.

1931.

PAGE NO
RUN DATE: 24 FEB 01
CYCLE-NO

1130

9422

1931.16

38510.
12336.
12336.

1931.

1931. 16-
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TAB C

WEEKLY BRC REPCRT ( CONTI NUED)

PROC I D: PROC-1D #$%# M7079 55 DI RECT FUNDS
PROG I D: GFSPX800 BRC WEEKLY REPCRT BY MAC/ FA
FOR CO MAG 12 1ST MAW

FY: 1 APPN-NO 1106 SUBHEAD: 27A0 LOG CAL-OPBUD: M57438 MAC. M7079
AUTHCRI ZATI ONS RESERVATI ONS OBLI GATI ONS

BRC BRC DESCRI PTI ON TO DATE TO DATE TO DATE
NV TANDEM THRUST 0.00  1azer.29 1426729
00 500. 00 0. 00 0.00
CAC TOTAL 500. 00 0. 00 0.00
2607 0. 00 307. 32 307.32
CAC 0001 TOTAL 0. 00 307. 32 307.32
VK KV NETWORK 500. 00 307. 32 307.32
2197 0. 00 18831. 25 18831. 25
2607 0.00 0.00 0.00
CAC 0001 TOTAL 0.00 18831. 25 18831. 25
2137 0. 00 51060. 05 51060. 05
CAC 0002 TOTAL 0. 00 51060. 05 51060. 05
00 ALL OTHER 0.00 69891. 30 69891. 30
2134 0. 00 605. 00 605. 00

CAC 0002 TOTAL 0.00 605. 00

G6

FA 55

EXPENSES
TO DATE

17847.

17847.

51060.

605. 00

00

90

05

PAGE NO.

RUN DATE: 24 FEl

CYCLE-NO

113
9422

.00

. 32-

. 32-

18831.

18831.

51060.

00

25-

05-

605. 00

1
B 01

605. 00-



PRCC | Dx

FY: 1

BRC DESCRI PTI ON

CAC 0003 TOTAL

1H SOUTHERN FRONTI ER

2137

CAC 0002 TOTAL

11 M STEX

2187

CAC 0005 TOTAL

3N MEDEVAC

2177

CAC 0004 TOTAL

3X EMERGENCY LEAVE

2197

APPN-NO 1106 SUBHEAD:

MARI NE Al RCRAFT GROUP FI SCAL HANDBOOK

TAB C

WEEKLY BRC REPCRT ( CONTI NUED)

PROC- | D #$%## M57079 55
PROG I D: GFSPX800

AUTHCRI ZATI ONS
TO DATE

DI RECT FUNDS
BRC WEEKLY REPCRT BY MAC/ FA

27A0 LOG CAL-OPBUD: M57438

RESERVATI ONS
TO DATE

FOR CO MAG 12 1ST MAW

MAC.  Mb7079

OBLI GATI ONS
TO DATE

6647. 75

FA 55

EXPENSES
TO DATE

6647.75

PAGE NO 1132
RUN DATE: 24 FEB 01

CYCLE- NO

6647.75

9422

6647. 75-
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PROC I D: PROC-1D #$%# M7079 55
PROG I D: GFSPX800

FY: 1 APPN-NO 1106 SUBHEAD:

BRC  BRC DESCRI PTION

2134

CAC 0002 TOTAL

5A MSTP LI/111

2177

CAC 0005 TOTAL

5D STUDENT DEPN TRAVEL

2134

CAC 0002 TOTAL

5L  HQ NON-PMOS SCHOOLS

2197

CAC 0001 TOTAL

9G ARTY RELO 3-JFY EVEN

G8

TAB C

WEEKLY BRC REPCRT ( CONTI NUED)

DI RECT FUNDS
BRC WEEKLY REPCRT BY MAC/ FA

FOR CO MAG 12 1ST MAW

27A0 LOG CAL-OPBUD: M57438 NMAC.  Mb7079

AUTHCRI ZATI ONS
TO DATE

RESERVATI ONS

6647.

TO DATE

75

00

OBLI GATI ONS
TO DATE

2771. 23

FA 55

EXPENSES
TO DATE

2771.23

PAGE NO. 1133
RUN DATE: 24 FEB 01
CYCLE-NO 9422

2771.23

2771. 23-
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TAB C

WEEKLY BRC REPCRT ( CONTI NUED)

PROC I D: PROC-1D #$%# M7079 55 DI RECT FUNDS PAGE NO. 1134
PROG I D: GFSPX800 BRC WEEKLY REPCRT BY MAC/ FA RUN DATE: 24 FEB 01
FOR CO MAG 12 1ST MAW CYCLE-NO 9422
FY: 1 APPN-NO 1106 SUBHEAD: 27A0 LOG CAL-OPBUD: Ms7438 MAC. Ms7079 FA 55
AUTHCORI ZATI ONS RESERVATI ONS OBLI GATI ONS EXPENSES UNOCBL BAL
BRC  BRC DESCRI PTION TO DATE TO DATE TO DATE TO DATE TO DATE
2197 0.00 5643. 13 5643. 13 5643. 13 5643. 13-
CAC 0001 TOTAL 0.00 5643. 13 5643. 13 5643. 13 5643. 13-
2137 0. 00 83552. 92 81198. 92 78844.92 81198. 92-
CAC 0002 TOTAL 0. 00 83552. 92 81198. 92 78844.92 81198. 92-
2134 0. 00 1314.00 1314.00 1314.00 1314. 00-
CAC 0003 TOTAL 0.00 1314. 00 1314.00 1314.00 1314. 00-
9K UDP CC TAD 0. 00 90510. 05 88156. 05 85802. 05 88156. 05-

FA TOTALS: 55 500. 00 263563. 13 314397.13 308655. 96 313897. 13-
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TAB D

SUBACTI VI TY GROUP (SAG & COST ACCOUNT CODE (CAC) LI ST

1. Subactivity Goup 70 (Equi pnment Mai ntenance). Costs incurred in
t he mai ntenance and repair of authorized equi prent. Typical expenses
i nclude nmaterial and repair costs.

a. Cost Account Codes. The following CAC s are applicable to SAG

70:

OBMD - Field Maintenance of Communication El ectronic Equi prent
(CLD for 3/4 echelon only)

00B1 - Conmmuni cation El ectronic Equi pnent Mai nt enance

00C1 - Engi neering equi pnent Mi nt enance

00F1 - Mbtor Transportation Equi pnent Mai nt enance

2. Subactivity Group 71 (Operations & Adnministration). Costs for
adm nistrative office supplies, magazi nes, newspapers, and
periodicals, alterations to uniformclothing, and consumabl e and
expendabl e supplies in support of operations/planning, including PO,
conmuni cation wire, and batteries. Includes adm nistrative TAD,
printing and reproduction and bl ank fornmns.

a. Cost Account Codes. The following CAC s are applicable to SAG

71:

0001 - Administrative Operations

0004 - Energency Leave

0005 - Tenporary Additional Duty

0009 - Printing and Reproduction

0041 - Cogni zance Synbol | Bl ank Formns

3. Subactvity Goup 72 (Training). Costs which can be related to
unit training and training operations (i.e., PO.L, TAD, Conmunication
wire, batteries, etc.). Replenishnment of Cass |V training allowances
expended in training and consumabl e/ expendabl e supplies costs,

i ncl udi ng school s training and the marksnanshi p program

a. Cost Account Codes. The following CAC s are applicable to SAG

72:
0002 - Training

0007 - School s Trai ning
0008 - Marksmanshi p Program

G 10
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4, Subactivity Goup 73 (Medical). Costs for nedical supplies and
equi pment for support of the operating forces all owances.

a. Cost Account Codes. The following CAC s are applicable to SAG

73:
0044 - Medical Supplies and Equi pnent
5. Subactivity Goup 74 (Automated Data Processi ng Operations).

I ncorporates operation and mai ntenance costs inherent to ADP
operations, to include material, contractual services, etc.

a. Cost Account Codes. The following CAC s are applicable to SAG

74:

74A0 - ADP Adm nistration

74B0 - Purchased Software (under $5K)
74C0 - Software support

74D0 - Site preparation

74E0 - Commercial tine

74J0 - ADP Equi pnent Rent al

74KO0 - ADP Equi pnent Acquisition
74L0 - ADP Equi pnent Installation

6. Subactivity Group 77 (Repl eni shnent/ Repl acenent). Costs for
repl eni shment of communicati on el ectronics, engineer, ordnance, notor
transport, and expendabl e avi ati on equi pmrent worn out in service, |ost
or destroyed. |Includes costs for replenishnent of Cass II, Type 2

al | onances worn out in service, |ost or destroyed.

a. Cost Account Codes. The following CAC s are applicable to SAG

77:

OON1 - Communi cati ons/ El ectronic
OON2 - Engi neer

O0ON4 - Ordnance

OON5 - Mbtor Transport

OON6 - Cass I, Type 2

OON7 - Expendabl e Avi ation Equi prment

7. Subactivity Group 78 (other Logistics Support). Costs incident to
the hire and | easing of conmercial vehicles in support of the
operating forces, and packagi ng and preservation of material.

a. Cost Account Codes. The following CAC s are applicable to SAG

78:

00J2 - Packing, Packagi ng, and Preservation (nount-out)

G11
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0003 - Hire of conmercial vehicles
0046 - Packing, Packaging and Preservation (other than
nmount - out )

G 12
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TAB E

OBJECT CLASS/ SUB- OBJECT CLASS (OC/ SOC) LI ST

1. The following OC/ SOC s can be used with the SAG s and CAC s
provi ded:

a. Operations & Administration

2332 - Purchase of communi cation services

25B8 - commercial contracts for services other than equi pnent
or training

25C7 - Other CGovernnent agency services or materials

2513 - Equi prent mai nt enance contracts (other than ADPE)

26A0 - DSSC Purchases

2607 - Open Purchases

2609 - Navy ServMart Purchases

2612 - DLA Purchases

2613 - GSA Purchases

b. Travel

21AA - I n and Round Travel reinbursenent

21C0 - Inspection and Audit

21E0 - CMC Conference Attendance (|l ess than $25K)

2130 - Al O her Conference Attendance

2110 - Site Visits

2120 - Information Meetings

2130 - Training Attendance/ Marksmanshi p Program

2140 - Speech or Presentation

2170 - Emergency Leave/ Student Entitlenment Travel

2180 - Special Mssion Travel (i.e., prisoner escort, wtness
novenents, etc.)

2190 - Al O her Travel

c. Automated Data Processi ng Equi pnent

3105 - Open Purchase of ADP Equi pnent

d. SASSY Managenent Unit (SMJ) Purchases

26B0 - SMJ Purchases

e. Petroleum G|, and Lubricants (PCL)

26C1 - MOGAS for vehicles
26D1 - MOGAS for generators

G 13
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26N1
26P1
26A1
26B1
26\
26X1
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Di esel for vehicles

Di esel for generators

POL for commercial vehicles

PCL for conmmercial generators and nachinery

Lubricants, G1l, Antifreeze for vehicles

Lubricants, G, Antifreeze for generators and machinery
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APPENDI X H
FUNDI NG DOCUMENTS

1. Oder for Wrk and Services NAVCOVPT 2275 (TAB A). This formwl|
only be used for requesting work and/or services. This formwll not
be used for requesting |ocal purchases, contractual procurenent, or
material from stock. The purchase/ procurenment, or requisitioning from
stock, of material incident to the performance of this order, however,
i s pernissible.

Not e: Requests for the purchase or contractual procurenent of
material or services will be acconplished through the use of
Request for Contractual Procurenent, NAVCOWT FORM 2276 (8-81).

Requests for standard and/ or non-standard stock available within the
U.S. Governnent will be acconplished through the use of DOD Single
Line Item Requisition System Docunents (DD Form 1348 and/or 1348-6, as
appropriate).

2. Requisition and |Invoice Shipping Docunent DD 1149 (TAB B). A DD

Form 1149 will be prepared for procurenent of only that material which
is excluded fromMLSTRIP, and for only that excluded material for
whi ch anot her procurenent docunent is not specified. It also nay be

used to requisition repairs or rentals of |abor saving devices,
repairs of other equipage itenms, dry cleaning/renovation services,
etc., when use of the DD Form 1149 for such requirenents is prescribed
by the supply source or repair facility. Wen use of the DD Form 1149
is appropriate, it will be limted to a single page and will be
prepared by typewiter or ball point pen.

3. Mlitary Interdepartnental Procurenent Request (MPR), DD Form
448 (TAB C). Used for passing funds between nmilitary departnents;
Project Directives that pass both funding authority and direction for
executing a specific project, and; various direct citation docunments
that provide authority to directly cite the fund grantor’s funds on an
obligati ng docunent such as a travel order or conmercial contract.
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TAB A

OREDER FOR WORK AND SERVI CES, NAVCOWPT 2275

ORDER FOR WORK AND SERVICES - NAVCOMPT FORM 2275 (2-81)  $/M 0104-LF-702-2750 Page 10! 1 Pages

y A A
1. s Swoen sy 8e sbepren on £nemeundiace sasis ooy ol s someer me rhodwenrnomeer
CONDITIONS LISTED ON THE REVERSE SIDE. RO9808-0208-8791
"3 REFERENCE NUMBER —FUNDS EXPIRE OF WORK COMPLETION 5. DATE PREPARE ~ ANENDMER

30 Sep 01

i 24 Oct01 INITIAL
", FROM: R DETAILS CORTACT:
COMMANDER OFFICER GT MARTIN T WILLIAMS
MALS-39 SUPPLY ACCOUNTING 39 SUPPLY ACCOUNTING
CAMP PENDLETON, CA 92055-5761 DSN: 365-4782
TASSISTANT CHIEF OF STAFF, COMPTROLLER a DEFENSE FINANCE FINANCE AND
ATIN: BUDGET ACCOUNTING
BOX 555011 4181 RUFFIN RD,
MCB CAMP PENDLETON, CA 92055-5011 SAN DIEGO, CA 92123-1819
L zl
12. ACCOUNTING DATA TO BE CITED ON RESULTING BILLINGS
A B. APPROPRIA- C. SUB- 0.UBJ. [E. BU. F. [:A H. I 4
ACRN TION HEAD | CLASS | CONTROL |SA AAA il PAA COST CODE AMOUNT
AA 1711804 70AE |000 |57025 |0 |060957 |2D |(R09808 029887917L $2,500.00
L TOTAL THES DOCUMENT $2,500.00)
. CUMULATIVE TOTAL | $2,500.00
13.

THIS ORDER IS ISSUED AS A [X] PROJECT OFFICER  [[] AN ECONOMY ACT ORDER AND IS TO BE ACCOMPLISHED ON A [X] FIXED PRICE
[J COST REIMBURSEMENT BASIS. WHEN THE FIRST BLOCK IS CHECKED, THIS ORDER IS PLACED IN ACCORDANCE WITH THE PROVISIONS

OF 41 U.S. CODE 23 AND DOD DIRECTIVE 7220.1. THE FOLLOWING SUPPLEMENTARY ITEMS ON REVERSE ALSO APPLY AND ARE AN
INTEGRAL PART OF THIS ORDER:

14. DESCRIPTION OF WORK TO BE PERFORMED AND OTHER INSTRUCTIONS
1. THE AMOUNT OF $2,500.00 FROM THE ABOVE APPROPRIATED FUNDED ACCOUNT IS AUTHORIZED TO

CHARGE PARTS PURCHASED/REPAIRS FROM COPAR BY MARINE AVIATION LOGISTICS SQUADRON 39.
(IN SUPPORT OF GROUND SUPPORT EQUIPMENT) .

2. IT IS REQUESTED THAT A JOB ORDER NUMBER BE PROVIDED.
3. FOWARD ACCEPTANCE COPY TO ADDRESS IN BLOCK 9.

5. AUTHORIZING OFFICIAL (NAME, SIGNATU TATE

| CERTIFY THAT THE FUNDS CITED ARE (NAME, TITLE AND =

PROPERLY CHARGEABLE FOR THE

WORK OR SERVICES REQUESTED,
J.C. CARROLL, CAPT, AASO, USMC Z%Icl)tctm
it e (AME

THIS ORDER IS ACCEPTED AND THE Sl SHLENS St

WORK OR SERVICES WILL BE PROVIDED IN

ACCORDANCE HEREWITH,
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REQUI SI TI ON AND | NVO CE SHI PPI NG DOCUMENT DD 1149
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TAB B

REQUI SI TI ON AND | NVO CE SHI PPI NG DOCUMENT DD 1149 (CONTI NUED)

IVLOL 133HS
] (1] [ 1] (L] il 1= 18 ")
"SON HIANIVL anssi
1802 Wi0L I LINM HINIVL “NOD NOLLOY Q3aL53N03Y 40 S3DIAHIS HO/ONY 13HIALYW 0 DNIQOD ONV "NOLLIIHISIO "HIBWNN NDOLS TWH3IO3d “ON
“NOD 3dAL AlddNs ALLNYND Linn wau
T6L8-10£0-808604
2L¥Q ONY HIBWON HIHINOA "4 1 “ON L33HS
"6¥LL WHO4 00 40 Z WALl NI SS3H0AY JHL 01 WHOL 03131dWO0D NENL3Y "SS3YAAY SIHL OL WHO4 YNOA NHNL3Y LON 00 3Sv3Id
“HRPLING (0AU0D GIND PIBA AQUBLIND B AR|DSID 10U SBOP 1 J) UOHRULIOJN 0 UOGIMIOD ¥ ylim .:e:-eu o1 Bumey Joy Ayeusd
Aue 01 130igns 8q jEys uosied ou ‘mE| jo wyio Aue B 1EU] BIEME B0 PNOYS SluapuOdsey “ZOEY-ZOZIZ WA ‘woaBupiy ‘OZ L BING ‘Ammyliy SIVEQ UOSIBjET SITL "(9FF0O-+0LO) u.._snx pus i i __o__ a
'SRHAISS SHBLENDpESH ‘SEUBRY JO g o1 ‘usping eyl Buonpas sop Buspryaun o SWJ1 JO 1980SR JBULD AUR JO BIBNES UBDUNG S
pur Bunsdwos pus ‘papasu mep syl Buueiuew pus Buusged ‘sacunos mep Bunse Buyomees ‘suononasy) Busees Jo) swn syl Bupnou) ‘eswodses sed snoy | elesear 01 5 I e S Joy .le.._..n oc_tonc__ gnd sy
E66I “IE 39g saqdx3
el i f18ays uvonenunuo)d) INIWNI0A DNIddIHS/IJIOANI ANV NOILISINDIH

OSEYBY Lr OV SP PP EPZr LY OY BEBE /EOESEPEEEZE IEOEGZBZ LT OZ ST VZEZZT IZOZGLBLLLOLSLPLELZLLLOLE 8 L 8 6§ ¥ E Z L

ATIVL HINIVLINOD ONIddIHS

H- 4



MARI NE Al RCRAFT GROUP FI SCAL HANDBOOK

TAB C

Mlitary Interdepartmental Procurenent Request (MPR),
DD Form 448

MILITARY INTERDEPARTMENTAL PURCHASE REQUEST

PAGE 1 OF | PAGES
2. FsC 3. CONTROL SYMBOL NO. 4. DATE PREPARED 5. MIPR NUMBER 6. AMEND NO.
2000/10/18 N46583-02-MP-214J NEW

7.T0:  COMMANDING OFFICER 8. FROM: (Agency, name, telephone number of originator]

ATTTN: 337 ASUF/FMF TSGT HEATH COMMANDER IN CHIEF

U.S. EMBASSY U.S. ATLANTIC FLEET

PSC 277 UNIT 11004 1562 MITSCHER AVE. STE 250

APO AP 96549-1400 NORFOLK, VA 23511-2487

9. ITEMS D ARE !E ARE NOT INCLUDED IN THE INTERSERVICE SUPPLY SUPPORT PROGRAM AND REQUIRED INTERSERVICE
SCREENING D HAS @ HAS NOT BEEN ACCOMPLISHED.
ITEM DESCRIPTION ESTIMATED ESTIMATED
NO. aTy | UNIT UNIT TOTAL
PRICE PRICE
a — b c d a f
THIS DOCUMENT 1S ISSUES TO PROVIDE FY01 FUNDING THRU
CRA PERIOD AVIAITON FUEL IN SUPPORT OF SOUTHERN
| FRONTIER EXERCISE AT TINDAL, AUSTRALIA. CMFL POC IS ‘
iSGT TRAN, T.M. COM 757-445-4246, FAX 757-445-4054. THIS |
| FUNDING DOCUMENT IS SUBJECT TO PROVISIONS OF 31 US |
iCODE 1517 ANTI DEFICIENCY ACT. |

(Federal stock number, nomenclature, specification and/or drawing No., etc.)

|'['EIIS FUNDING DOCUMENT PROVIDES SPECIFIC FINANCIAL
AUTHORITY FOR THE PERIOD 1 OCT 00 THROUGH 23 OCT 00.
ANY ADD'L FUNDING PROVIDED UNDER THIS AUTHORIZATION
IS ISSUED IN ANTICIPATION OF THE ENACTMENT OF A FY0!

DOD APPN ACT AND IS SUBJECT TO ALL PROVISIONS OF THE
ACT.

! FORWARD ACCEPTANCE COPY OF THIS DOCUMENT, AN
| ADVANCE COPY OF ALL BILLINGS AND A STATEMENT OF

|REIMBURSABLE FUNDS ON A FULL DISCLOSURE BASIS
(MONTHLY) TO COMANVAIRLANT CODE NEW.

84,000.00

10. SEE ATTACHED PAGES FOR DELIVERY SCHEDULES, PRESERVATION AND PACKAGING INSTRUCTIONS, SHIPPING 11. GRAND TOTAL
INSTRUCTIONS AND INSTRUCTIONS FOR DISTRIBUTION OF CONTRACTS AND RELATED DOCUMENTS. 84,000.00

12. TRANSPORTATION ALLOTMENT (Used if FOB Contractor's plant)

13. MAIL INVOICES TO (Payment will be made by)
DFAS NORFOLK
POST OFFICE BOX 8309, NORFOLK, VA 23503-0309

PAY OFFICE DODAAD

14. FUNDS FOR PROCUREMENT ARE PROPERLY CHARGEABLE TO THE ALLOTMENTS SET FORTH BELOW, THE AVAILABLE BALANCES OF WHICH
ARE SUFFICIENT TO COVER THE ESTIMATED TOTAL PRICE.

ACRN ‘ APPROPRIATION solls SUPPLEMENTAL ACCOUNTING CLASSIFICATION | AL ETA AMOUNT
|

IAA ‘ 1721804 60AA | 260 0060 W 068732 2D P0214] 4658321 MFFOR [ $84,000.00
\ \
| |

|

\ ‘

15. AUTHORIZING OFFICER (Type name and title) 16. SIGNATURE 17. DATE

1.M. COMPTROLLER 2000/10/18

DD Form 448, JUN 72 (EG)

PREVIOUS EDITION IS OBSOLETE.



MAG 12 FY 01 TEEP DATA/BUDG
BASED ON TEEP VERSION 9.0
FIRST QUARTER
LOCATION OF START END NO. OF
EVENT NAME DEPLOYMENT UNITS DATE DATE PAX/PERS

VMFA 122/SQD DET KADENA JAPAMNMALS 12 27-Sep-00 27-Oct-00 1/5
VMFA 122 27-Sep-00 27-Oct-00 23/122

ET

BLUE
TAD

$9,300.00

GREEN GREEN GREEN UDP TOTAL

M&S

RA

TAD TAD COSTS

$9,300.00
$0.00
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MARI NE Al RCRAFT GROUP FI SCAL HANDBOOK

APPENDI X J

CHANGE/ CORRECTI OV DEVI ATI ON REQUESTS TO
MARI NE Al RCRAFT GROUP FI SCAL HANDBOCK

1. Ceneral. Al changes and corrections to the Marine Aircraft G oup
Fi scal Handbook are approved, or disapproved, by the Commandant of the
Mari ne Corps after they have been revi ewed and eval uated by the chain
of conmand and the Commandi ng O ficer, Navy Supply Corps School,

At hens, GA (Code 39). Deviations may be approved (pending fina
approval ) by the appropriate Fleet Marine Force/ Marine Aircraft Wng

Comander .

2. Definitions

a. Change. A nodification to the content of the Marine Aircraft
Group Fiscal Handbook involving a revision of, addition to, or
del etion of existing policies or procedures.

b. Correction. A nodification in punctuation, grammar, spelling,
capitalization, tense, typographical errors, word om ssions, or
anbiguities not affecting established policies or procedures.

c. Deviation. A departure from policies, procedures and/or
responsibilities contained in the Marine Aircraft Goup Fisca
Handbook. Deviations are granted by the appropriate Fleet Marine
Force/ Marine Aircraft Wng Commander for a specific situation or set
of circunstances which does not require a revision, addition or
del etion to the MAG Fiscal Handbook. Deviations will be approved only
in those cases where it is physically inpossible for a unit to conply
with the MAG Fi scal Handbook as witten. Al other conditions will be
subm tted as change requests to the Commandant of the Marine Corps. A
devi ati on may be di sapproved at any | evel of the chain of comrand.

Di sposition of deviation requests will be provided to Commandant of
the Marine Corps, Fleet Marine Force, Wngs, Navy Supply Corps School,
At hens (39), and NAVMASSO ?? (spellout) regardless of
approval / di sapproval determ nation.

3. Subm ssion of Requested Changes/ Corrections. Requests for changes
or corrections to the MAG Fi scal Handbook will be submitted to the
Commandant of the Marine Corps via the chain of conmand and the
Commandi ng Officer, Navy Supply Corps School, Athens, GA. as shown in
figures I-1 and |-2.

4. Subm ssion of Deviation Requests. Requests for deviation wll be
submtted to the appropriate Fleet Marine Force/ Wng as shown in
figure I-3.
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From (Activity Subnmitting Change Request)
To: Commandant of the Marine Corps (ASL-31), Washington DC 20380
Vi a: Chai n of Command
Commandi ng O ficer, Navy Supply Corps School, Athens, GA
30606- 2205 (Attn: Code 39)

Subj : SUBM SSI ON OF CHANGE REQUEST TO THE MCO P7300. 19_
Ref : (a) MCO P7300. 19_
1. Recomended change to reference (a) is submitted as foll ows:
a. Chapter, page, figure, paragraph, line, etc., to be changed.

(1) Revise/Add/ Delete (as applicable); indicate the materi al
to be revised, added, or deleted. Be as specific as possible.

(2) Additional references, information and comments to
substanti ate requested change.

2. Name, Grade, and Tel ephone Nunber (AUTOVON and commercial) of
poi nt of contact at subnitting activity.

Copy to: (as applicable)
CG FMFLANT ( ALD/ COVPT)
CG FMFPAC (ALD- Q)
CG FI RST MAW ( ALD)
CG SECOND MAW ( ALD)
CG THI RD MAW ( ALD)
CG FOURTH MAW ( ALD)
NAVMASSO CHESAPEAKE VA ( CODE 50)
NAVMASSO DETPAC SAN DI EGO CA ( CODE 60)
CO, MATSG MERI DI AN, Ms

Figure J-1.--Sanple MAG Fi scal Handbook Change Request.

J-2
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From (Activity Submitting Correction Request)
To: Commandant of the Marine Corps (ASL-31), Washington DC 20380
Vi a: Chai n of Command
Commandi ng O ficer, Navy Supply Corps School, Athens, GA
30606- 2205 (Attn: Code MAR)

Subj:  SUBM SSI ON OF CORRECTI ON REQUEST TO MCO P7300. 19_
Ref : (a) MCO P7300.19
1. Recomended correction to reference (a) is submitted as follow
a. Chapter, page, figure, paragraph, line, etc., to be corrected.
(1) Correct: (indicate material to be corrected).

(2) Additional references, information and comments to
substanti ate requested change.

2. Name, Gade, and Tel ephone Nunber (AUTOVON and commercial ) of
poi nt of contact at subnitting activity.

Copy to: (as applicable)
CG FMFLANT ( ALD/ COVPT)
CG FMFPAC (ALD- Q)
CG FI RST MAW ( ALD)
CG SECOND MAW ( ALD)
CG THI RD MAW ( ALD)
CG FOURTH MAW ( ALD)
NAVIVASSO CHESAPEAKE VA (CODE 50)
NAVIVASSO DETPAC SAN DI EGO, CA ( CODE 60)
CO MATSG MERI DI AN, Ms

Figure J-2.--Sanple MAG Fi scal Handbook Correction Request.
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From (Activity Subnmitting Deviation Request)
To: Commandant of the Marine Corps (ASL-31), Washington DC 20380
Vi a: Chai n of Command
Commandi ng O ficer, Navy Supply Corps School, Athens, GA
30606- 2205 (Attn: Code MAR)

Subj: SUBM SSI ON OF DEVI ATI ON REQUEST TO MCO P7300. 19
Ref:  (a) MOO P7300. 19

1. Request authorization to deviate fromthe reference as described
bel ow

a. Chapter, page, figure, paragraph, line, etc., to be deviated
from

b. Narrative description of requested deviation.
c. Justification

2. Name, Grade, and Tel ephone Nunber (AUTOVON and commercial ) of
poi nt of contact at subnitting activity.

Copy to: (as applicable)
CG FMFLANT ( ALD/ COVPT)
CG FMFPAC (ALD- Q)
CG FI RST MAW ( ALD)
CG SECOND MAW ( ALD)
CG THI RD MAW ( ALD)
CG FOURTH MAW ( ALD)
NAVMASSO CHESAPEAKE, VA (CODE 50)
NAVMASSO DETPAC SAN DI EGO, CA ( CODE 60)
CO, MATSG MERI DI AN, MsS

Figure J-3.--Sanpl e MAG Fi scal Handbook Devi ati on Request.



